	MONTANA EDUCATOR PERFORMANCE APPRAISAL SYSTEM (MONTANA-EPAS) PILOT

Memorandum of Understanding

[bookmark: Text1][bookmark: _GoBack][bookmark: Text2][bookmark: Text3][bookmark: Text4][bookmark: Text5]This Memorandum of Understanding (MOU) entered into this       day of      , 2013, by and between the Board of Trustees,       Public Schools, hereinafter called the “Board” or “District” and the       Association, hereinafter called the “Association,” “Federation,” ”Union,” or “     .”

This MOU will supersede any related contractual language contained in the Collective Bargaining Agreement (CBA) between the Association and the District.  All other provisions of the CBA and applicable law shall remain in full force and effect.

[bookmark: Text6]This MOU shall take effect on      , 2013. This MOU shall terminate, and any superseded provision in the CBA in effect prior to the adoption of the MOU shall be reinstated on June 30, 2014.  This MOU may be extended by mutual agreement of the aforenamed parties.

The Montana Educator Performance Appraisal System, hereafter called the Montana-EPAS, is the state model for the evaluation of teachers and school leaders. This standards-based evaluation system is designed to encourage professional learning through a continuum of career development. The Montana-EPAS provides useable tools for school districts to pilot the state model or use a common framework to begin aligning local systems of evaluation to the state standards. Improving professional practice of educators will help to assure student success.

0. The evaluation instrument employed pursuant to the MOU and state law shall be based on the evaluation components and criteria set forth in the Montana-EPAS. Any modification to the Montana-EPAS must be mutually agreed upon by the aforenamed parties.

0. Only Montana licensed and endorsed administrators shall implement the Montana-EPAS.

0. [bookmark: Text7]Teachers shall be advised as to the evaluative procedures provided for by this MOU prior to      , 2013.

0. Performance Appraisal Criteria

3. Observation of teacher performance shall be conducted according to the procedure outlined in the Montana-EPAS.
3. The announced observation shall be of sufficient length to assess teacher performance, ordinarily a full class period.
3. [bookmark: _Toc377893701]Unannounced observations shall consist of an observation by the evaluator and/or administrator at a date and time that has not been previously arranged. The observation shall be of sufficient length to analyze the lesson and assess teacher performance.

0. Number of Observations and Evaluations

4. [bookmark: Text8]Non-tenured teachers shall be observed in the performance of their work assignments for the purpose of formal evaluations at least once yearly.  The observation and evaluation shall be made by       in accordance with the Montana-EPAS. 
4. [bookmark: _Toc377893703]Tenured teachers shall be formally evaluated on a regularly scheduled basis as adopted by the school district and the evaluation shall be completed by March 15 in accordance with the Montana-EPAS.

0. Improvement of Professional Performance

5. An improvement plan shall be developed in accordance with the Montana-EPAS when: the overall lesson is unsatisfactory as a result of unsatisfactory performance in any one or more component areas; or the teacher's performance in any component is rated as "unsatisfactory" on the summative evaluation regardless of the overall rating; or a teacher's overall performance is rated as “unsatisfactory” on the summative evaluation form.
5. If the evaluator and/or administrator find that the teacher has not met the levels of expectation, the reasons therefore shall be set forth in specific terms. An identification of the specific ways in which the teacher is to improve and the types of assistance that shall be provided will also be specified.
5. Should deficiencies be recorded in the work performance of a teacher, the evaluator and/or administrator shall provide, in accordance with the Montana-EPAS, the teacher with specific, reasonable, written recommendations for improvement and with definite, measureable goals, positive assistance including necessary time during the ordinary work day, material resources, and consultant services to implement the recommendations.

[bookmark: Text9][bookmark: Text10]IN WITNESS WHEREOF, the parties hereunto set their hands and seals this       day of       2013.

[bookmark: Text11]      ASSOCIATION					THE BOARD OF TRUSTEES,
[bookmark: Text12]								      SCHOOL DISRTICT

BY_________________________				BY_________________________ President							Chairperson
