PRINCIPAL PROFESSIONAL RESPONSIBLITIES AND GOAL(S) FORM
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Principal  
School  
SECTION 1

Principal develops one to four goals, completes Section 1 of the form and brings the completed form to the Professional Responsibilities and Goal(s) Conference.

August - September

1.1 Using the goals from the school and/or district improvement plan, identify area(s) of need you will focus on during this school year.  
        
1.2 Identify the measurable indicator(s) and methods of measurement you will use to show student progress in the area(s) identified in 1.1.

        
1.3 List professional learning activities that you will engage in and describe how these activities align to your professional needs and those of the school and/or district?


1.4 How do you plan to welcome and engage families in student learning? 
       
Date of Conference  
Principal Signature  
Evaluator Signature  
SECTION 2
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Complete Section 2 of the Professional Responsibilities and Goal(s) Form and provide a copy to your evaluator prior to the Summative Conference.  Attach applicable documents.

April - May
2.1 Summarize your school and/or district progress in the area(s) of need as shown by the indicators identified in the beginning of the school year in Section 1.1.
         
2.2 If you met your goal(s), what conditions were most helpful? If you did not meet your goal(s), what were your obstacles or barriers?

       
2.3 Describe how you maintain professional relationships with staff and how you demonstrate sensitivity to diversity within the school and the community.


2.4 Explain how you work collaboratively with staff, faculty and community to establish a culture that encourages and welcomes families and community members. How do you encourage families and communities to engage in student learning?


2.5 Explain how you deal fairly and consistently with students and staff. Provide evidence of expression of your values, beliefs and attitudes that inspire students and staff to higher levels of performance.


2.6 Provide evidence of the professional learning activities that you participated in and how they align to your professional needs and those of the school and/or district.


Date of Conference  
Principal Signature  
Evaluator Signature  
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