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A wealth of research confirms that school leaders play 
an essential role in teacher development, effectiveness, 
and new teacher induction. The Role of School Leaders in 
New Teacher Success is a one-day professional development 
session that provides a framework for school leaders to 
leverage key areas of influence that support the growth 
and success of their new teachers, and build ongoing 
professional growth across their sites.

For Site Administrators and 
Administrative Teams
Designed for site administrators and administrative teams, 
this professional development session identifies school 
leaders’ Six Areas of Influence, which connect instructional 
leadership, evidence-based feedback and evaluation, 
and organizational structures and policies. Participants 
learn strategies for promoting collaborative relationships 
between site leaders, mentors/coaches, and teachers; and 
to effectively communicate and implement organizational 
structures and policies that enhance teacher development. 

The Role of School Leaders in New Teacher Success provides 
school leaders with a high-level understanding of how 

mentors assess and coach new teachers using NTC’s 
research-based Formative Assessment and Support (FAS) 
system of tools and protocols. 

Participants will:
• Articulate the school leader’s essential role in supporting

effective teaching and mentoring practice

• Use a conceptual framework to identify the school
leader’s areas of influence and to identify strategies
that build and sustain a quality induction experience

• Assess current site-based practices related to
high-quality induction

• Develop guidelines for mentor/school leader
relationships and communications

• Use the Six Areas of Influence to advance school-wide
goals and strengthen professional norms

The Role of School Leaders  
in New Teacher Success

“Every aspect of this workshop stimulated new 

thinking. I’ve been searching for a training that 

would teach theory and methods to help me fully 

understand teacher supervision. Thank you!” 

–Assistant Principal, 2 years

Location: Bozeman, MT

Comfort Inn Conference Center

August 19 - 8:30 am-12:30 pm
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August 19, 8:30 am - 12:30 pm - Bozeman, MT

The OPI makes reasonable accommodations for any known disability that may interfere with a person's ability to participate in 
training/attend conference/attend meeting. Persons needing an accommodation must notify the OPI no later than two weeks before 
the date of training/conference/meeting to allow enough time to make arrangements. To make your request, you can email 
pmuir@mt.gov or call (406) 444-4317 and ask for Patty or through the Montana Relay 711.

For More Information Contact: 
Patty Muir: 406.444.4317, pmuir@mt.gov

REGISTRATION LINK : 
http://app.keysurvey.com/votingmodule/s180/f/967075/10bd/




