Domain Four: Professional Responsibilities
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	Assessing Data Principal, in collaboration with others, uses multiple sources of information and assists in analyzing data to establish rigorous and concrete school improvement goals in the context of student achievement and instructional programs.
	Fails to utilize student achievement data to develop clear and rigorous school improvement goals. 
	Utilizes student achievement data to develop school improvement goals but the goals may lack clarity or rigor and/or goals are not developed collaboratively.
	Utilizes student qualitative and quantitative data to collaboratively diagnose the current state of the school, inform decision making processes and develop rigorous, concrete school improvement goals.
	Builds the capacity of staff to analyze quantitative and qualitative data to diagnose the current state of the school, inform decision making processes and develop rigorous, concrete school improvement goals.

	Implementing Vision & Goals Principal provides leadership for major initiatives and change efforts relative to relative to the school improvement goals. Principal is committed to doing the work required for continuous school improvement.
	Rarely shares strategies to achieve school improvement goals; provides minimal support to staff through the change process; easily loses focus on improving student achievement. 

	Drafts a strategic plan that identifies strategies for achieving school improvement goals; supports staff in the change process at a minimal level; believes in the potential for improving student achievement.
	Develops and implements a strategic plan with milestones and strategies to achieve school improvement goals; supports staff in the change process by encouraging questions and dialogue; focuses actions and conversations on improving student achievement.
	Engages staff in developing and implementing with milestones and strategies to meet school improvement goals; proactively leads staff through the change process creating opportunities express opinions/perceptions; focuses all actions and conversations on improving student achievement.

	Promoting Vision and Goals Principal promotes high expectations for teaching and learning.  Principal is committed to ensuring that all students have the knowledge and skills necessary to become succeed in future educational activities.
	Lacks a vision that focuses on student achievement for all students; implements learning experiences poorly aligned with school improvement goals.
	Creates a vision for high student achievement; implements learning experiences that generally align with school improvement goals.
	Develops a vision for high student achievement and career/ college readiness for all students and effective teaching for all staff; works with staff to implement effective learning experiences aligned with school improvement goals.
	Engages diverse stakeholders in collaboratively developing a vision of high student achievement and career/college readiness for all students and effective teaching for all staff; builds capacity of staff to deliver quality learning experiences aligned to school improvement goals.

	Communicating Vision and Goals Principal communicates effectively to appropriate stake- holders about progress towards meeting school improvement goals.  Principal participates in a process to regularly monitor, evaluate and revise school improvement goals.
	Shares inaccurate and/or incomplete information with stakeholders about progress toward school improvement goals; fails to connect student achievement data with school improvement goals.
	Shares limited information with stakeholders about progress toward meeting school improvement goals; connects student achievement data with school improvement in a limited fashion.
	Utilizes two-way communication with stakeholders to share the progress toward meeting school improvement goals.  Develops and implements systems to analyze data to monitor progress and implement revised strategies to meet school improvement goals.  
	Implements effective two-way communication structures with stakeholders to share progress toward school improvement goals; builds the capacity of staff to analyze formative and summative data to monitor, evaluate, and revise school improvement goals.



Domain One: Vision and Goals


	Criteria for Evaluation
	Unsatisfactory
	Developing
	Proficient
	Exemplary

	Advocating a Culture of Learning Principal provides leadership for assessing, developing, and improving school culture and instructional programs conducive to student learning.  Principal articulates the desired school instructional program and shows evidence of how he or she reinforces the instructional program and culture.  
	Supports a culture that lacks focus on learning by utilizing a curriculum that is not based on the District’s standards; fails to ensure that staff implements instructional strategies that support student learning.
	Attempts to foster a culture focused on student learning by developing and supporting implementation of the District’s standards; provides limited support in the use of instructional strategies or pedagogical methods that support student learning.
	Supports a culture focused on student learning by implementing rigorous curriculum aligned to the District’s standards; supports staff in implementing rigorous instructional strategies and pedagogical methods that support student learning.
	Develops a culture focused on student learning by implementing rigorous curriculum aligned to the District’s standards; builds the capacity of staff to implement rigorous instructional strategies and pedagogical methods that support student learning.

	Monitoring a Culture of Learning Principal participates in monitoring and evaluating the effectiveness of curriculum, instruction, or assessment. Principal evaluates staff and provides ongoing coaching for improvement.  Principal uses a variety of sources of information to make decisions. 
	Completes district evaluation       system  based on limited evidence; classroom observation feedback is based on limited data; fails to hold teachers accountable for implementing feedback; rarely uses student outcomes or teacher practice to make decisions on instructional improvement and teacher effectiveness.
	Completes district evaluation system based on adequate evidence; classroom observation feedback is global and not specific; attempts to hold teachers accountable for implementing feedback; uses some evidence of teacher practice and student outcomes to make decisions on instructional improvement and teacher effectiveness.
	Implements a consistent district evaluation system based on solid evidence; provides actionable feed-back based on evidence gathered by frequent formal and informal observations; ensures teachers implement feedback; uses evidence of teacher practice and student outcomes to make decisions on instructional improvement and teacher effectiveness.
	Implements a rigorous, consistent district evaluation system based on clear, concise evidence; provides continuous, actionable feedback based on evidence gathered by frequent formal and informal observations; closely monitors teachers to ensure they implement feedback; uses multiple sources of evidence of teacher practice and student outcomes to make decisions on instructional improvement and teacher effectiveness.

	Sustaining a Culture of Learning Principal helps to ensure that staff has professional growth opportunities that enhance student learning.  Principal is accessible to, approachable by, and is visible in the school community.  Principal supports the use of technology as appropriate in learning.
	Provides minimal staff             opportunities to enhance performance and grow leadership; rarely interacts with or is accessible to the school community; supports technology use that distracts from teaching and learning.
	Facilitates undifferentiated learning opportunities to enhance staff performance; provides leadership opportunities for interested staff; inconsistently interacts with and is accessible to the school community; identifies technology that meets some student learning needs.
	Provides professional learning opportunities based staff needs to enhance performance; provides effective teachers leader-ship opportunities; interacts with and is accessible to the school com-munity; supports technology that meets student learning needs.
	Implements individually tailored professional learning opportunities based on the current learning theories to enhance staff performance; supports effective staff in leading professional development; inter-acts with and is accessible to the school community; integrates technology into learning to meet student needs.

	Maintaining a Culture of Learning Principal systematically and fairly recognizes accomplishments of students and staff. Principal uses data analysis to instill the importance of continually developing programs and instructional strategies.
	Rarely recognizes the accomplishments of staff and students: does not collect data to draw conclusions about instruction; rarely attempts to ensure that instruction is differentiated.
	Recognizes the accomplishments of some staff and students; inconsistently collects data to draw conclusions about instruction; inconsistently ensures differentiation is used to meet student learning needs. 
	Systematically and fairly recognizes the accomplishments of staff and students; Consistently monitors data to drive continuous improvement; analyzes data to differentiate instruction to meet student needs.
	Builds capacity in staff to systematically and fairly recognize the accomplishments of colleagues and students; monitors and collects quantitative and qualitative data to drive continuous improvement; guides all staff in analyzing data to differentiate instruction to meet student needs.


Domain Two: Culture of Learning


	Criteria for Evaluation
	Unsatisfactory
	Developing
	Proficient
	Exemplary 

	Solving Problems or Concerns Principal addresses and resolves issues as they arise in a timely manner and works to prevent potential problems. Operational procedures are designed and managed to maximize opportunities for learning for all students.
	Reacts with frustration when faced with challenges; rarely resolves issues in a timely manner; inconsistently demonstrates confidence in the potential of all students to achieve high levels; rarely addresses situations where students are systemically excluded from high- quality learning opportunities.
	Attempts to problem solve, but struggles when faced with challenges; resolves issues when they arise; States belief that all students can achieve at high levels; provides most students with access to high-quality learning opportunities.
	Leads staff in problem-solving processes to address challenges; quickly resolves issues as they arise; Builds expectations for students, staff, and parents that success is possible for all students; implements equitable systems to ensure all students have access to high quality learning opportunities.
	Builds the capacity of staff to proactively problem-solve to address challenges; quickly and decisively resolves issues as they arise; Publicly models the belief that every student has the potential to achieve at high levels; implements equitable systems and procedures to ensure all students have access to high-quality learning opportunities.

	Managing Resources Principal manages fiscal and physical resources responsibly, efficiently and effectively.  Principal protects instructional time by managing operational procedures in such a way as to maximize learning.  Principal efficiently manages his or her time so that teaching and learning are a high priority.
	Allocates fiscal and physical resources that do not align with school goals;  Allows distractions to interfere with learning time; rarely plans and prioritizes own time and neglects to protect time for instructional leadership activities.
	Distributes fiscal and physical resources based on school improvement goals; seeks information about additional resources; develops some routines to maximize instructional time; plans own schedule to address instructional leadership but is inconsistent with how time is spent.
	Allocates fiscal and physical resources in alignment with student achievement-oriented school improvement goals; seeks additional resources to fill gaps; implements schedules and routines to maximize instructional time; plans own schedule to prioritize instructional leadership activities.
	Creatively leverages fiscal and physical resources responsibly, efficiently and effectively; actively accesses additional resources that align with school improvement goals; implements schedules and routines to maximize instructional time; plans own schedule for the year, week and day to prioritize instructional leadership activities.

	Complying with Policies and Procedures Principal complies with federal and state law and district policies. School and /or district contractual are effectively managed. Principal maintains confidentiality and privacy of school records, including student or staff information.
	Oversees school operations that do not comply with federal and state law and board policies; rarely fulfills reporting requirements; Rarely manages contractual agreements; has breached confidentiality or released private school and/or district records unnecessarily.
	Attempts to align school-wide behavior plan and staff in implementing it; fulfills most reporting requirements; manages contractual agreements with some inconsistency; maintains confidentiality and privacy of school and/or district records. 
	Ensures all school operations comply with federal and state law and board policies; fulfills reporting requirements in a timely manner; manages school contractual agreements effectively; maintains confidentiality of school and/or district records.
	Collaborates with district office to implement systems to ensure all school operations comply with federal and state law and board policies; fulfills all reporting requirements in a timely manner; includes staff in managing contractual agreements effectively; Ensures staff maintain the highest level of confidentiality and privacy.

	Protecting the Welfare and Safety of Students and Staff Principal works to ensure a safe and secure school environment and a culture that is conducive to teaching and learning.  Challenges that could potentially interrupt teaching and learning are addressed and resolved.
	Inconsistently implements a school-wide behavior plan and positive and negative consequences; tolerates discipline violations; minimally supports student’s emotional and social development; rarely reviews and makes changes in school safety procedures to ensure a safe school.
	Develops a school-wide behavior plan and supports staff in implementing it; attempts to fairly apply positive and negative consequences; periodically reviews discipline data; provides support for student’s emotional and social development; manages a safe school.
	Leads staff in creating a positive culture through the implementation of a clear school-wide behavior plan; supports staffs consistent and fair implementation of positive and negative consequences; tracks student discipline data; supports students’ emotional and social development; reviews and refines school safety procedures to ensure a safe school.
	Builds the capacity of staff and students to create a positive school culture by clearly articulating and implementing a school-wide behavior plan including systems to ensure consistent and fair implementation; tracks student discipline data ensuring equitable application of the conse-quences; builds capacity of the staff to support and enhance students’ emotional and social development; continually assesses and refines school procedures to ensure a safe school.


Domain Three: Management


	Criteria for Evaluation
	Unsatisfactory
	Developing
	Proficient
	Exemplary 

	Maintaining Professional Relationships Administrator fosters and maintains positive professional relationships with staff.  Administrator is respectful of other’s opinions and demonstrates an appreciation and sensitivity to diversity in the school community.
	Avoids building positive relationships with adults and/or students; avoids courageous conversations about diversity and demonstrates limited awareness of the impact of diversity on student learning; does not correct inappropriate/insensitive statements directed at members of the school community.
	Attempts to build professional relationships with adults and students; participates in conversations about diversity and culture, but rarely initiates conversations or connects them to student learning; provides whole group undifferentiated professional development about working in and supporting a diverse community; attempts to correct intolerant statements directed at the school community with limited success.
	Builds positive professional relationships with adults and students;  initiates courageous conversations about diversity and culture as well as about how they may impact student learning; provides formal and informal professional development to improve staff understanding of how their personal experiences inform their assumptions about students and the school community; corrects intolerant statements directed at members of the school community.
	Builds and maintains positive, trusting professional relationships with adults and students; builds the school’s collective capacity to engage in courageous conversations about diversity and culture and  how they may impact student learning; leads staff through a process to understand how their personal experiences shape their interpretations of the world and leads them through a process to identify student’s strengths and weak- nesses; corrects intolerant statements directed at members of the school community.

	Promoting Family and Community Involvement Administrator collaboratively works to establish a culture that encourages and welcomes families and community members and seeks ways to engage them in student learning.
	Rarely welcomes families and community members into the school or engages them in student learning.
	Sets expectations for staff on the process for welcoming families and community members into the school; communicates key information about student learning to families and the community and identifies some ways they can support students’ learning.
	Welcomes all families and community members into the school, shares explicit information about student learning expectations with families and the community and identifies specific ways they can participate in and support students’ learning.
	Creates a school-wide culture in which all families and community members are welcomed into the school; builds capacity of staff to implement multiple structures to meaningfully engage families and the community in achieving school improvement goals and priorities.

	Demonstrating Fairness Administrator is fair and consistent when dealing with students and staff. Administrator demonstrates values, beliefs and attitudes that inspire all students and staff to higher levels of performance. 
	Rarely demonstrates fairness when engaging with students and staff; rarely demonstrates confidence in the potential of all students to perform at high levels.
	Inconsistently demonstrates fairness when engaging with students and staff; asserts belief that all students and staff can meet high expectations.
	Acts with fairness and consistency when engaging with students and staff; builds high expectations among staff, students, and parents that success is possible for all students.
	Publicly models fairness and consistency when engaging with students and staff and builds staff capacity to be fair and consistent with students; demonstrates values, beliefs, and attitudes that reflect high expectations for all students and adults.

	Growing and Developing Professionally Administrator chooses and participates in professional development that is aligned with his or her professional needs and aligned with the needs of the school or district.
	Unwilling to accept feedback or adjust leadership practice; resistant to engaging in professional learning opportunities aligned with the needs of the school.
	Demonstrates a non-defensive attitude in receiving feedback on own professional practice; engages in some professional learning opportunities aligned with the needs of the school.
	Seeks feedback on own professional practice, self-reflects, and adjusts professional practice based on that feedback; engages in professional learning opportunities aligned with the needs of the school.
	Models and builds the capacity of the staff to seek feedback on their own professional practice, self-reflect, and adjust their professional practice based on that feedback.



