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“Many teachers have been victims of an observation, supervision, and evaluation process in which the 
observation was something done to, rather than with, them. This is a shame and represents an 
enormous missed opportunity.” Charlotte Danielson, Educational Leadership, November 2012 

Expected Outcomes for the Montana Educators' Institute (MEI), participants will 

1. Understand that an effective evaluation system supports a culture of teaching, learning and 
leading; 
 

2. Understand that an effective instructional framework is needed to identify and observe best 
practices; 
 

3. Gain a deeper understanding of the impact of observed instructional best practices and student 
learning; 
 

4. Gain an awareness of the state model for the evaluation of teachers and principals: Montana 
Educator Performance Appraisal System (Montana-EPAS); 
 

5. Gain an understanding of the implementation options for Montana school districts:  1. Pilot the 
Montana-EPAS, or 2. Begin to align local systems to the state standards; 
 

6. Learn how Common Core Standards are interwoven within Danielson’s Framework for Teaching; 
 

7. Share and learn about issues related to evaluation systems; 
 

8. Gain “how to” knowledge and understand the benefits of “flipping a classroom;” and 
 

9. Acquire knowledge on emerging technologies that instructionally enhance Content Standards 
learning; and streamline data collection and analysis related to evaluation systems. 

2013 MEI Partners 
Montana Association for Supervision and Curriculum Development 
MEA-MFT 
Montana Small Schools Alliance 
School Administrators of Montana 
Montana Council of Deans of Education 
Office of Public Instruction  


