Development Timeline of the 

Montana Educator Performance Appraisal System
April 2012 - April 2013


· In April 2012, the 30-member Chapter 55 Task Force met the Charge from the BPE and OPI, when it provided recommended amendments of Chapter 55 to the Superintendent for consideration. The Superintendent provided recommended amendments to the Board of Public Education (BPE) for consideration at the May 2012 meeting. The public hearing on the amendments was held in August. Final action by the BPE was taken at the regularly scheduled September meeting.
· In September 2012, the BPE approved the revisions to Chapter 55 Standards of Accreditation including amendments to ARM 10.55.701 Board of Trustees (4)(a). This standard spells out the requirements for school districts’ evaluation systems. The Task Force spent extensive time, discussion, and negotiations to encourage innovation in the revision of the rule.  
· New requirements of 10.55.701(4)(a) states that a school district shall use an evaluation system for “licensed staff,” which means teachers, administrators, counselors, and all other licensed professional staff shall be included in the evaluation system.

· ARM 10.55.701(4)(a) The evaluation system used by a school district for licensed staff shall, at a minimum:

(i) 
be conducted on at least an annual basis with regard to nontenure 

staff and according to a regular schedule adopted by the district for 
all tenure staff;

(ii) be aligned with applicable district goals, standards of the Board of 


Public Education, and the district's mentorship and induction 



program required under ARM 10.55.701(5)(b);

(iii) identify what skill sets are to be evaluated;

(iv) include both formative and summative elements; and

(v) include an assessment of the educator's effectiveness in supporting 

every student in meeting rigorous learning goals through the 


performance of the educator's duties.

· In October 2012, the Evaluation Systems Work Group was formed to meet the BPE standard ARM 10.55.701 (4)(b) the Superintendent of Public Instruction shall develop and publish model evaluation instruments that comply with this rule in collaboration with the MEA-MFT, Montana Rural Education Association, Montana School Boards Association, School Administrators of Montana, and Montana Small School Alliance. 
· From October 2012 to April 2013, the Evaluation Systems Work Group met regularly to review the “best of the best” in evaluation tools and models from across the country, including Montana school district models and the consideration of national teaching and school leadership standards. The result of this in-depth process is the development of the Montana Educator Performance Appraisal System (Montana-EPAS).  

· The Montana-EPAS is research-based and outlines a new Montana state model for the evaluation of teachers that districts may adopt, adapt, and modify to fulfill the Board of Public Education (BPE) requirements.  
· Here’s what’s happening now … 
· April 2013, the model Montana Educator Performance Appraisal System (Montana-EPAS) is now posted to the OPI Website … link here

· April 2013, call for volunteer school districts to pilot the Montana-EPAS.

· In June 2013, the Montana – EPAS model will be shared during the Montana Educators’ Institute (MEI), at the Great Northern Hotel in Helena, MT, June 11, 12, and 13, 2013. The 2013 MEI is co-sponsored by Montana ASCD, SAM, MEA-MFT, MSSA, MTSBA, MREA, and the OPI. Plan to bring a team of administrators, teachers, and board members to learn about the new system.
· By August 2013, all Montana school districts will either participate in the pilot of the state model evaluation system, or begin the process of updating and aligning their existing local evaluation systems to meet the expectations of the revised standard ARM 10.55.701 (4)(a).
· By the fall of 2014, all Montana School Districts will use teacher and principal evaluation systems aligned to the accreditation standards assuring continuous education improvement.
· The Evaluation Systems Work Group includes: Kirk Miller, School Administrators of Montana (SAM); Marco Ferro, MEA-MFT; Dan Rask, Montana Small Schools Alliance (MSSA); Bob Vogel Montana School Boards Association (MTSBA); Dave Puyear Montana Rural Education Association (MREA); Virginian Braithwaite, Montana State University-Northern; Teresa Burson, Helena Public Schools; Scott Dubbs, Lewistown Public Schools; Pete Donovan, Board of Public Education; and Steve York and Linda Vrooman Peterson, Office of Public Instruction (OPI) The work group is facilitated by the OPI.
For more information, contact Steve York by telephone at (406) 444-4434, or by email at syork@mt.gov, or Linda Vrooman Peterson by telephone at (406) 444-5726, by email at lvpeterson@mt.gov 
Montana – Educator Performance Appraisal System

2013–2014 Timeline

April 2013
Share draft evaluation models with stakeholders 

April 2013
Call for volunteer school districts interested in piloting state models

June 2013
Launch of the Montana-EPAS 

Montana Educators’ Institute June 11-13 

Leading in Teaching: Fostering Professional Growth for Successful Students Learning 
Summer 2013
Provide regional technical assistance and professional development to school district personnel to 1) pilot the model, or 2) begin aligning local system to state standard

August 2013
Implement Pilot Montana-EPAS, or begin aligning local system to ARM 10.55.701 (4)(a)

Ongoing 2013-14
Provide regional technical assistance and professional development to school district personnel with implementing the state model evaluation system, or beginning to align local evaluation systems to the Montana standard

Spring 2014
Gather pilot implementation data and adjust model, as necessary

July 1, 2014 
Model Montana-EPAS published in the Appendices of the Montana Accreditation Standards
August 2014
By the fall of 2014, all Montana School Districts will use teacher and principal evaluation systems aligned to the accreditation standards assuring continuous education improvement. 
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