Component One: Vision and Goals
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	Assessing Data
	Data is not used to inform school decisions on school improvement or rigorous and concrete student achievement goals.
	Collects forms of data and ensures consistent collection of data for analysis;   
	And, supports staff ability to analyze qualitative and quantitative data and using the data to make informed decisions about teaching strategies;
	And, builds the capacity of the staff to independently analyze data and make informed decisions about teaching strategies.  

	Implementing 
Vision and Goals
	Has no vision or adopts a vision that lacks focus on student achievement; makes decisions without considering alignment of the vision.
	Develops and implements a school vision for high student achievement. Makes decisions based on the vision;
	And, engages collaboratively stakeholders in developing and implementing a school vision for high student achievement as well as next level readiness;
	And, includes effective adult practice as part of the vision.

	Promoting
Vision and Goals
	Does not promote the vision or has no vision to promote;  does not align specific teaching strategies to the vision. 
	Identifies instructional strategies that align with the vision;  
	And, works with the school leadership team to implement effective instructional strategies to achieve the vision;
	And, builds the capacity of the staff to implement effective instructional strategies to achieve the vision.

	Communicating
Vision and Goals
	Fails to communicate the vision to adults and students in the school community or has no vision to communicate.
	Broadly communicates the vision to adults and students in the school community;
	And, supports adults and students in the school and community in taking ownership of the vision;
	And, inspires all adults and students in the school and community to adopt and enact the vision.



