Component Two: Culture of Learning

	Criteria for Evaluation
	Unsatisfactory
	Developing

	Proficient

	Exemplary


	Advocating a Culture of Learning
	Is not aware of how and what curriculum is delivered in the school learning culture;  does not have a grasp on the District and Montana Content Standards or the District Curriculum.
	Develops and supports the implementation of a standards based curriculum based on the District and Montana Content Standards;
	And, Engages staff in developing, adapting, and implementing curriculum aligned to the District and Montana Content Standards;
	And, builds the capacity of staff to effectively develop, adapt, and implement curriculum aligned to the District and Montana Content Standards.

	Monitoring the Culture of Learning
	Completes required staff evaluation documentation based on little evidence;  offers limited feedback to teachers based on limited data and lacks observational skills.
	Oversees an evaluation system aligned to district requirements based on evidence collected; utilizes a classroom observational approach to gather evidence of teacher practice;
	And, incorporates evidence of student outcomes and teacher practice in final evaluation ratings and utilizes frequent formal and informal observations;
	And, assures evaluation process is consistent and evidence driven;  differentiates observational approach to meet the needs of individual teachers.

	Sustaining the Culture of Learning
	Does not lead or provide regular or appropriate learning opportunities for staff.   Is not visible to the school community or community as a whole.
	Develops and implements a system of professional learning for staff; is visible to the school community;
	And, differentiates professional learning to meet the needs of teachers;  is visible in the community as a whole;
	And, builds capacity for staff leadership in directing professional learning opportunities.

	Maintaining the Culture of Learning
	Fails to recognize positive contributions staff and students make to the learning environment;  doesn’t use data to evaluate and revitalize programs.
	Reviews summative data to inform decision making; builds school wide improvement plan based on a wide sample of data;
	[bookmark: _GoBack]And, engages staff in the data gathering and application process;  
	And, builds capacity in staff to collaboratively and continuously analyze  summative and formative measures to diagnose the current state of the school and inform the decision making process.



