Component Three: Management of Learning

	Criteria for Evaluation
	Unsatisfactory
	Developing

	Proficient

	Exemplary


	Solving Problems or Concerns
	Does not address problems or concerns in a timely or appropriate manner.  
	Addresses concerns in an timely or appropriate manner;
	And, concerns are addressed in a timely and appropriate manner;
	And, students, staff, parents, and community are comfortable in bringing concerns to the attention of leadership.

	Managing Resources
	Does not seek or leverage available district resources; resources are allocated to initiatives that do not align with the school and district strategic plan.
	Distributes the school’s resources, human,  fiscal, physical and technological, based on the priorities established in the school and district strategic plan;
	And, seeks external resources to fill any existing gaps;
	And, works creatively and relentlessly in accessing additional resources that align with strategic priorities.

	Complying with Policies and Procedures
	Evidence exists that district and school policies and procedures as well as federal and state law have not been followed.
	Complies with district and school policies and procedures as well as federal and state law; 
	And, clearly protects confidentiality of the students and staff;
	And, demonstrates leadership by recommending changes in policy, procedures, and laws that affect the district and school.

	Protecting the Welfare and Safety of Students and Staff
	Sends inconsistent messages about the school’s values and behavioral expectations; inconsistently applies positive and negative consequences;  allows positive staff/student interactions to go unnoticed.
	[bookmark: _GoBack]Communicates the school’s values and behavioral expectations to staff and students; fairly applies positive and negative consequences to students and staff;  
	And, translates the school’s values into specific behavioral expectations for staff and students;  ensures staff explicitly teaches expectations to students;
	And, builds the capacity of the staff to translate values into expectations; consistently models and teaches school’s values and behavioral expectations.



