Component Four: Professional Responsibilities

	Criteria for Evaluation
	Unsatisfactory
	Developing

	Proficient

	Exemplary


	Maintaining Professional Relationships
	Creates an environment of intolerance towards the diversity and culture of staff and students; does not intervene appropriately to address intolerant statements that may intimidate individuals or groups.
	Creates an environment that demonstrates respect for and support of students, staff members, parents and the community; corrects intolerant statements that may intimidate individuals or groups;
	And, initiates conversations about diversity and culture in the school community and how they may impact student learning;
	And, builds understanding in the staff of how to view their own experiences to identify student’s strengths and assets.

	Promoting Family and Community Involvement
	Rarely or inconsistently welcomes family members and community partners into the school.
	Sets expectations for staff on the process of welcoming family members and community partners into the school;
	And, builds the capacity of staff to welcome all family members and community partners into the school;
	And, shares the school vision of a quality education with high student achievement with family members and community partners.

	Demonstrating Fairness
	Treats students, staff, family members and the community in an inconsistent and inappropriate manner.  
	Treats students and staff in a consistent and appropriate manner;
	And, treats family members and community in a consistent and appropriate manner;
	And, leads by example and is known to handle all interactions with fairness and integrity.

	Growing and Developing Professionally
	[bookmark: _GoBack]Makes little effort to lead or participate in professional development.
	Models professional growth by participating in professional development that is relevant to the needs of the school and the leadership position;
	And, employs information and strategies gained through the professional growth process to improve the school as well as increase the effectiveness of the leadership position;
	And, by example, leads a school where learning is central to students and staff alike.



