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Prepared for the 2013 Montana Educator Institute (MEI) Conference.




Conference: Montana Educators Institute – Leading in Teaching
Conference Dates: June 11th – 14th, 2013
Location: Great Northern Hotel, Helena Montana
McREL Staff: Tony Davis & Ceri Dean
Topics: Teacher and Principal Evaluation, Leadership, Instructional Practice. Identified McREL staff will provide an interactive Keynote Presentation and a minimum of two breakout sessions to be delivered on consecutive days.
1. Interactive Keynote
Length: 2 hours and 30 minutes
Description: Interactive Keynote: This interactive keynote presentation will provide participants the opportunity to hear about McREL’s theory of action in evaluation design and development.  They will have the opportunity to collaborate with colleagues and discuss their beliefs about the primary purposes of evaluation and what should be expected as a result of implementing the latest research-based evaluation systems. 
Research consistently finds teachers to be the most important school-level factor that affects student achievement, with school leaders being following close behind. Critical to improving classroom and school performance is a robust human capital strategy at the district level. A critical component of such strategies is the development, implementation and adherence to effective evaluation systems. Quality evaluation systems must be more than compliance with a set of policies, rather a systematic approach that creates a culture of continuous learning and skill development. The most effective systems are formative in nature and require a deep understanding and recognition of research based practices. This component of a human capital strategy can build internal capacity by attracting, developing and retaining effective educators for all children.
Knowledge Gained
· Make sense of complex systems designed to evaluate teachers and principals.
· What research suggests regarding the purposes, implications and design of effective evaluation systems.
· Things to consider, such as policies, to determine the nature of the changes that must actually occur within school districts to implement and adhere to effectively use systems to evaluate teachers and leaders. 
Attitude Learning
· School and district leadership to consider how effective their current evaluation systems are and to provide talking points for re-inventing their human capital strategies.
· Leaders at the district and school level must collaboratively work to align educator quality policies and practices to ensure that a systemic process of evaluation and support are considered.

Skill Acquired
The use of a “P-Chart” in determining a school districts readiness to re-invent or implement a system of professional educator evaluations.

Draft Keynote Agenda
· Introductions
· Set: Thinking about educator evaluation and the effects on performance improvement
· How have the evaluation systems you have used in the past impacted your personal growth and development?
· What are the key characteristics of an effective evaluation system?
· What might be your biggest hope and your biggest concern about the implementation of the statewide evaluation system? (Set up a web-based collection method to capture the thinking of the group. Project the collected thinking)
· McREL’s Theory of Action in educator evaluation design and development.
· Essential questions to address prior to implementation. (McREL’s 10 Questions).
· Have you considered the primary purposes of evaluation? What are your expectations for how evaluation will be used in your school?
· What are the explicit policies that are currently in place that could/will effect successful implementation of new systems to support and evaluate your professionals?
· What systems or practices that you currently have in place that will impact implementation?
· McREL’s Teacher Evaluation Systems 
· Content Understanding and Education Support (CUES) Framework based on Classroom Instruction that Works, 2nd ed. 
· Rubrics
· Standards-based
· Rubrics
· McREL’s Principal Evaluation System: Balanced Leadership
· Rubrics
· Introduction to the support systems.
· Technology platform – Searchsoft Solutions
· Rater-certification and calibration – MET project videos and the Observation Engine – Empirical Education
· McREL’s approach to supporting local implementation
· Closure
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2. Breakout Sessions

Length: One hour and fifteen minutes

Topics: Leadership – The Balanced Leadership Framework

Description: Managing Change. Change is complex interactive process and a constant in today’s schools. Leading schools in the 21st Century requires leaders that are skillful in leading and managing change and the impact on stakeholders. McREL’s research has identified specific leadership responsibilities that when used intentionally can minimize the impact of change initiatives on a school productivity.  Participants will be introduced to the McREL’s view of the change process and reflect on their own leadership practices related to change. This interactive session will introduce participants to the leadership responsibilities and practices associated with effective change management.  We will use a tool designed to assist leaders with the intentional use of the research-based leadership responsibilities associated with leading innovative change initiatives. – T. Davis

Description: Developing Purposeful Communities. Everything that happens in a school happens within the context of a community.  Schools are powerful communities that are charged with providing the best opportunities for student success.  This session focuses on developing such a community.  Our research has identified four characteristics to a Purposeful Community. Participants will be introduced to the characteristics, leadership responsibilities and practices associated with developing an effective Purposeful Community. This interactive session will allow participants to collaborate with colleagues on this research and how this might inspire their leadership. We will share a simple but powerful tool for reflecting on their school and possible goal opportunities for developing and sustaining their own Purposeful Community. – T. Davis

Description: Selecting the Right Focus. Focus is a key component of the Balanced Leadership Framework and includes seven associated leadership responsibilities and practices that can be emphasized to increase the impact of their leadership on student achievement.  We know how long and hard school leaders and their teams work to benefit students but are leaders focused on the work that will provide the best opportunity to impact students?  This interactive session will provide participants the opportunity to reflect and discuss with colleagues how their current improvement initiatives are connected with the research-based school-level and classroom practices and student-level characteristics that influence student achievement.  We will share a planning tool that will help leaders connect their improvement initiates to the influences and the leadership responsibilities associated with the Selecting the Right Focus. – T. Davis

Topics: Instruction – Classroom Instruction that Works, 2nd ed. – The Framework for Instructional Planning

Description: Creating the Environment for Learning.  Creating a learning environment that is conducive to all students is essential in improving the conditions by which all students have the opportunity to be successful. McREL’s research on the effective categories of instruction identify setting objectives and providing feedback; reinforcing effort and providing recognition; and cooperative learning are essential knowledge, skills and disposition required of teachers to set the stage for meaningful learning.  This interactive session will introduce participants to the research-based categories of instruction that create optimal conditions for learning. We will explore several strategies that Create the Environment for Learning. – C. Dean

Description: Helping Students develop Understanding. – C. Dean

Description: Helping Student Extend and Apply Knowledge. – C. Dean



Presenter Bio

Ceri B. Dean, Ph.D., Senior Fellow at McREL, participates as a member of Management Council in the overall policy and long-range planning of McREL.  She is responsible for the development and successful implementation of McREL’s training, technical assistance, and consultation services, overseeing the work of teams who specialize in the areas of school and district leadership, curriculum and instruction, and systems improvement. Dr. Dean has directed regional programs such as the North Central Comprehensive Center and the Eisenhower Mathematics and Science Consortium and managed McREL’s involvement in several national level programs including the Model Professional Development and Effective Teacher Preparation Awards programs. She has served as co-developer of materials to facilitate delivery of McREL’s comprehensive approach to school improvement, Success in Sight, has co-authored a number of articles and technical reports related to standards-based education, teacher preparation, school improvement, and professional development, and is co-author of the second edition of Classroom Instruction that Works. Since joining McREL, Ceri has held a variety of senior technical assistance positions and provided professional development and technical assistance on numerous topics, including standards, curriculum, instruction, assessment, leadership, and school improvement, to clients at the local, regional, and national levels. Her current projects include one that is assisting North Dakota with its efforts to implement the Common Core standards and one that is providing assistance to Race to the Top states as they design and implement reform efforts. Ceri began her career in education as a high school mathematics teacher and worked as an editor of secondary mathematics materials for several years. She earned her Ph.D. in Curriculum and Instruction from the University of Connecticut at Storrs and holds an M.S. in Atmospheric Science from Colorado State University.


Tony Davis, Ph.D., is a Senior Director of Educator Effectiveness and New Business Development at McREL provides school and district level leadership training for school districts; research, design and implementation of teacher and principal evaluation systems; and provides technical assistance to state education agencies across the nation. He is a co-author on the research development and design of McREL’s Educator Evaluation Systems that include; teacher, principal/assistant principal, central office instructional staff and superintendent.  He serves as project manager on a number of local and state initiatives related to educator effectiveness and human capital development. 

Previously, he was as a high school teacher for eight years before serving as an assistant principal and principal at the high school and middle school levels in the Denver Metro area for 20 years. Additionally, he served as a faculty member at Regis University at the graduate level in Educational Leadership and Teacher Licensure programs.  He holds a doctoral degree in Educational Administration and Policy Studies from the University of Denver.
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