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[bookmark: _GoBack]Deeper Understanding/ Observation Skills I	WORKING DRAFT AGENDA
	Time frame
	Slide
	Timing
	Topic to be discussed or activity
	Materials needed 
	Trainer

	8:00-8:30am
	
	30
	Coffee and Registration for districts, schools and post-secondary teams.
	Montana OPI
	OPI

	8:30-9:15
	
	45
	OPI- Welcome –Mission and Direction for Montana Pilot : Superintendent
	Montana OPI
	OPI

	9:15-9:25
	1-3
	10
	Welcome/Self –Assessment/ Like Me
	Materials/Books Needed Per Participant: 
*Copy of Enhancing Professional Practice: A Framework for Teaching (Danielson, 2007)
*Copy of The Framework for Teaching Evaluation Instrument (Danielson, 2013)
* Reproducible packet for each participant
*Additional individual handouts
*ASCD/ Teaching Channel/Teachscape VIDEOS
* 3 different colored Markers, 1 highlighter, 1 packet of post-its (3x3”)

Equipment/Materials required for the Training:
*Sticky back Chart paper 
*LCD projector
*Large screen
*External speakers for computer
*Microphone for groups over 25

	Joanie

	9:25-9:40
	3-7
	15
	Activity #1  Activity: Come Together
	
	Joanie

	9:40-9:50
	8-19
	10
	Outcomes, Agenda, Parking Deck and Resources
	
	

	9:50-10:05
	20-32
	15
	 Review of the Framework Structure- common language/Making connections to the INTASC and ISLLC standards/Code of Ethics
	
	

	10:05-10:15
	33-36
	10
	Activity #2: PTRA Cycle- Collaborative Observation Cycle
	
	Joanie

	10:10-10:15
	37-40
	5
	Activity #3: Common Themes
	
	Joanie

	10:15-10:45
	41
	30
	Activity #4: Review of the Levels of Performance/ Domain 2: Classroom Environment 
	
	Joanie

	10:15-10:45
	42
	15
	Break ( include in Activity #4)
	
	Break

	10:45-12:00

	52-56
	60
	Activity #5: Student Engagement Signers of the Declaration/ Reflection
	
	Joanie

	12:00-1:00
	58-60
	
	Lunch
	
	Lunch

	1:00-1:15
	62-64
	15
	Activity #6: Concept Harvest
	
	Joanie

	1:15-1:30

	65-68
	15
	Activity #7: Domain 3 : Read Domain 3/ use Reading  strategy
	
	Joanie

	1:30-1:45
	69-73
	15
	Activity #8: Evidence
	
	Joanie

	1:45-2:15
	74-84
	30
	Activity #9: Collaborative Observation Cycle: Planning Conference: Charlotte Video and Planning Conference Video
	
	Joanie/OPI

	2:15-2:30
	85
	
	Break
	
	Break

	2:30-2:40
	86-89
	10
	Activity #10:Collecting Evidence: 3 R protocol
	
	Joanie

	2:40-3:10
	90-99
	30
	Activity #11: Viewing Video-Domain 3/inter-rater agreement
	
	

	3:10-3:40
	100-105
	30
	Activity #12:The Reflection Conference/ Charlotte Video and Reflection Conference
	
	Joanie/OPI

	3:40-4:00
	106-117
	20
	Activity #13: Summarization
 Professional Responsibilities ,Applying the Framework and Link to District  School Initiatives/Reflection
	
	Joanie

	4:00-5:00pm
	
	60
	Post Self- Assessment and Next Steps
	
	Joanie/OPI






