Helena Public Schools Educator Evaluation Rubric 


	Classroom Management
	Standard 3:  (Environment for Learning)

	
	The educator organizes, allocates, and manages the resources of time, physical space, activities, and attention.

	
	Does Not Meet Standards--1
	Needs Improvement--2
	Proficient--3
	Exceptional--4
	N/A

(Due to employee group)
	Evidence of rating

	Expectations
	Comes up with ad hoc rules and consequences as events unfold during the year/day
	Classroom rules and consequences are promoted inconsistently
	Clearly communicates and consistently promotes high standards for student behavior
	Is direct, specific, consistent, and tenacious in communicating and promoting very high expectations
	
	

	Relationships
	Is sometimes unfair and disrespectful to the class; plays favorites
	Is fair and respectful toward most students and builds positive relationship with some
	Is fair and respectful toward students and builds positive relationships
	Shows warmth, caring, respect, and fairness for all students and builds strong relationships
	
	

	Responsibility
	Is unsuccessful in fostering self-discipline in students

	Encourages  students to be responsible for their actions
	Develops students’ self-discipline and teaches them to take responsibility for their own actions
	Celebrates evidence of  students’ self-discipline, self-confidence, and a sense of responsibility
	
	

	Efficiency
	Loses a great deal of instructional time because of confusion, disruptions and inefficient transitions
	Sometimes loses teaching time due to lack of clarity, disruptions, and inefficient transitions
	Maximizes instructional time through coherence, lesson momentum, and smooth transitions
	Uses coherence, lesson momentum, and efficient transitions to enhance instructional time
	
	


Attempts to prevent discipline problems and/or unsafe student behaviording/supervisor lottery.

	s and building school improvement pl
	Is a confident, dynamic “presence” and appropriately addresses discipline problems and/or unsafe student behaviors as they arise
	Is a confident, dynamic “presence’ and proactively eliminates discipline problems and unsafe behavior
	
	


Educator__________________________________ (Tenured/Non-tenured)  
     Grade/Subject_______________________________________
             Building_________________________________________________
	Instructional Methodology
	Standard 1:  (Preparation and Content)
	Standard 2:  (Instructional Strategies)

	
	The educator identifies learning targets appropriate to the specific discipline, age, and range of cognitive levels being taught.
	The educator demonstrates flexibility and responsiveness in adjusting instruction to meet student needs.

	
	Does Not Meet Standards--1
	Needs Improvement--2
	Proficient--3
	Exceptional--4
	N/A

(Due to employee group)
	Evidence of rating

	Knowledge
	Has little familiarity with the subject matter and few ideas on how to teach it and how students learn
	Is somewhat familiar with the subject and has a few ideas of ways students develop and learn
	Knows the subject matter well and utilizes best practices regarding student learning 
	Is exceptional in the subject area,  remains current and utilizes best  practices regarding student learningill have walk-through data included in their formal evaluation documentaion.via hard-copy not
	
	

	Flexibility
	Is rigid and inflexible with lesson plans and rarely takes advantage of teachable moments
	Is focused on implementing lesson plans and sometimes misses teachable moments
	Is flexible about modifying lessons to take advantage of teachable moments
	Deftly adapts lessons and units to exploit teachable moments and correct misunderstandings
	
	

	Lessons
	Plans lessons aimed primarily at  covering textbook chapters
	Plans lessons solely based on unit goals
	Designs lessons focused on measurable outcomes aligned with unit goals and state standards
	Designs innovative and engaging lessons with clear, measurable goals closely aligned with standards and unit outcomes
	
	

	Engagement
	Mostly lectures to passive students or has them pod through textbooks and worksheets
	Attempts to get students actively involved but some student are disengaged
	Has students actively think about, discuss, and use the ideas and skills being taught
	Gets all student highly involved in focused work in which they are active learners and problem-solvers
	
	

	Materials
	Plans lessons that rely mainly on mediocre and low-quality textbooks, workbooks, or worksheets
	Plans lessons that involve a mixture of good and mediocre learning materials
	Designs lessons that use an effective, diverse mix of materials
	Designs lessons involving an appropriate mix of top-notch, diverse learning materials
	
	

	Differentiation
	Fails to provide for differentiate instruction for students with special needs
	Attempts to accommodate student with special needs, with mixed success
	Differentiates and scaffolds instruction to accommodate most students’ learning needs
	Skillfully meets the learning needs and styles of all students by differentiating and scaffolding
	
	

	Application
	Moves on at the end of each lesson and unit without having students summarize
	Asks students to think about appropriate  applications for what they are studying
	Has students sum up what they have learned and apply it in a different context
	Consistently has students summarize and internalize what they learn and apply it to real-life situations as appropriate 
	
	

	Environment
	Has a conventional furniture arrangement, hard-to-access materials,  few wall displays and no concern for safety
	Organizes furniture and materials to support the lesson, with few decorative displays and/or some safety concerns 
	Organizes classroom furniture, materials, and displays to support unit lesson goals and ensure safety
	Organizes  room arrangement, materials, and displays to maximize safety and student learning
	
	


	Monitoring

& Assessment
	Standard 4:  (Student Assessment and Progress Monitoring)

	
	The educator maintains appropriate and accurate records of student achievement.

	
	Does Not Meet Standards--1
	Needs Improvement--2
	Proficient--3
	Exceptional--4
	N/A

(Due to employee group)
	Evidence of rating

	Criteria
	Expects students to know (or figure out) what it takes to reach proficiency
	Tells students some of the qualities that their finished work should exhibit
	Demonstrates and/or explains criteria for proficiency
	Demonstrates and/or explains criteria for proficiency and ensures student understanding
	
	

	Diagnosis
	Begins instruction without diagnosing students’ skills and knowledge
	Does a quick check for background knowledge
	Diagnoses students’ knowledge and skills up front and makes small adjustments based on the data
	Gives students a well-constructed diagnostic assessment up front, and uses the data to fine-tune instruction
	
	

	Progress-Monitoring
	Uses ineffective methods (“Is everyone with me?”) to check for understanding
	Uses moderately effective methods (e.g., thumbs up, thumbs down) to check for understanding during instruction
	Frequently checks for understanding and gives students helpful information if they seem confused
	Uses a variety of effective methods, including data analysis, to check for understanding; immediately unscrambles confusion and clarifies
	
	

	Self-Assessment
	Allows student to move on without assessing and improving problems in their work
	Urges students to look over their work, see where they had trouble, and aim to improve those areas
	Has student set goals, self-assess, and know where they stand academically at all times
	Has student set ambitious goals, continuously self-assess, and take responsibility for improving performance
	
	

	Tenacity and Support


	Moves on even if a student is not understanding the content and fails to refer student for consideration by the RtI team
	Offers student who fail tests some additional time; Sometimes doesn’t refer student promptly to the RtI team
	Takes responsibility for students who are not succeeding and gives extra help or refers them for specialized support
	Relentlessly follows up with struggling students providing personal attention or help to receive appropriate services
	
	

	Reflection
	Does not generate reinforcement lessons for the future when teaching is unsuccessful
	At the end of a teaching unit or semester, thinks about what might have been done better
	Reflects on the effectiveness of lessons and units and continuously works to improve them
	Works with colleagues to reflect on what worked and what didn’t and continuously uses data to improve instruction
	
	


	
	


	Outreach &
Relationships
	Standard 5:  (Collaborative Relationship)

	
	The educator establishes collaborative relationship with colleagues, parents, agencies, and other in the community to support and enhance student learning and well-being.

	
	Does Not Meet Standards--1
	Needs Improvement--2
	Proficient--3
	Exceptional--4
	N/A

(Due to employee group)
	Evidence of rating

	Respect
	Is often insensitive to the culture and beliefs of students’ families
	Tries to be sensitive to the culture and beliefs of students’ families 
	Communicates respectfully with parents and is sensitive to different families’ culture and values
	Shows great sensitivity and respect for family and community culture, values, and beliefs
	
	

	Communication
	Does not inform parents about learning and behavior expectations; Seldom informs parents of concerns or positive news about their children
	Sends home a list of classroom expectations and/or the syllabus; Lets parents know about their child’s problems but rarely mentions positive news
	Gives parents clear, succinct expectation for student learning and behavior and promptly informs parents of behavior and learning problems; updates parents on good news occasionally
	Gives parents clear, user-friendly learning and behavior expectations and makes sure parents hear positive news about their children 
	
	

	Independent Practice
	Assigns independent practice when appropriate
	Assigns independent practice, keeps track of completion
	Assigns independent practice, holds students accountable for completion, and provides feedback
	Assigns engaging independent practice, gets close to a majority return, and provides rich feedback
	
	

	Responsiveness
	Does not respond to parent concerns and makes parents feel unwelcomed in the classroom
	Inconsistently responds to parent concerns and is unwelcoming
	Responds promptly to parent concerns and makes parents feel welcomed in the school
	Deals immediately and successfully with parent concerns and makes parents feel welcomed in the school
	
	


	Professional

Development
	Standard 6:  (Professional Development)

	
	The educator accepts evaluative feedback in a professional manner and is receptive to constructive suggestions.

	
	Does Not Meet Standards--1
	Needs Improvement--2
	Proficient--3
	Exceptional--4
	N/A

(Due to employee group)
	Evidence of rating

	Reliability
	Frequently skips assignments, is late, makes errors in records, and misses paperwork deadlines
	Occasionally skips assignments, is late, makes errors in records, and misses paperwork deadlines
	Is punctual and reliable with paperwork, duties, and assignments; keeps accurate records
	Carries out assignments conscientiously and punctually, keeps meticulous records, and is never late
	
	

	Teamwork
	Declines invitations to serve on committees and is not seen as a team player
	When asked, will serve on a committee and participates in school-related activities
	Shares responsibility for grade-level and school-related activities and volunteers to serve on committees
	Is an important member of educator teams and committees and frequently participates in school-related activities
	
	

	Openness
	Is very defensive about constructive feedback and resistant to changing classroom practices
	Is somewhat defensive but does listen to constructive feedback and suggestions
	Listens thoughtfully to other viewpoints and responds constructively to suggestions and feedback
	Actively seeks out feedback and suggestions and uses them to improve performance
	
	

	Self-Improvement
	Is not open to new ideas for improving teaching and learning
	Has an awareness for new ideas for improving teaching and learning 
	Seeks out effective teaching ideas from supervisors, colleagues, workshops, reading, and the Internet
	Seeks out best practices from fellow professionals, workshops, reading, study groups, the Internet, and other sources and effectively implements them
	
	


I certify that this evaluation has been discussed with me.  I understand that my signature does not necessarily indicate agreement.

__________________________________________________________  _____________________


__________________________________________________________  _____________________

                                                           
Educator’s Signature



   Date







 Evaluator’s Signature



       Date

** Definition of “Student”:  Individual(s) receiving educator’s instruction or knowledge.

References:  “Educator Evaluation Rubrics” by Kim Marshall,(2009); “A Framework for Teaching” by Charlotte Danielson; “DPASII” from the Delaware’s Department of Education
