EDUCATOR EVALUATION

· As part of the educator evaluation process, every educator will be informally observed through classroom walkthroughs not less than twice annually by their supervising administrator.  

· Educators will receive feedback from each walk-through electronically or via hard-copy notes. 

· Non-tenured educators and educators in year three of the evaluation cycle will have walk-through data included in their formal evaluation documentation.  

· Classroom walkthrough data may also be used to frame building professional development needs and building school improvement plans.  

· Designed to promote continual professional growth and educator effectiveness.  NOT GOTCHA!

Please note—any administrator has the management right to enter and observe classrooms and provide feedback to educators (This is not a change, they have always had that right).

Implementation 
· All educators in the Helena School District will submit a Professional Growth Plan (PGP) annually.
· The PGP will satisfy the requirement for Career Development Plan (CDP) for those on PCAP.
· In lieu of the Professional Growth Plan, new hires will complete the CDP class.  
· Non-tenured educators will begin the formal evaluation process the first year of plan implementation and will be evaluated yearly until tenure is obtained.  
· All special programs to be included (i.e., Explore School, Starbase, Special Ed. Preschool, Access to Success)
· Summative evaluations will include 2 formal cycles with pre-conference and post-conference meetings

Timeline
· Non-Tenured
· Professional Growth Plan annually after year 1
· Formal evaluation cycle twice annually
· Minimum of 2 annual walkthroughs
· Tenured
· Professional Growth Plan annually
· Formal summative  evaluation  once every 3 years
· Minimum of 2 annual walkthroughs
Administrative Responsibilities
· All administrators will annually conduct a minimum of two classroom walkthroughs for each educator under their supervision and provide feedback  to the educator as well as collect data for professional development considerations and SIP development.
· Each tenured educator will be formally observed and evaluated every three years.  Non-tenured educators will be formally observed and evaluated annually.

Timeline for Implementation

Year 1 2011-12
Training provided district wide to all educators and administrators.  
All tenured educators will use the rubric for self evaluation.  
Educators on PCAP will submit CDP as usual.
Nontenured will start using the rubric.

Year 2 2012-13
All educators will submit a Professional Growth Plan.  Those on PCAP, the CDP will fulfill this requirement. 
1/3 of tenured educators will be in the summative year and using the rubric.
All nontenured will be evaluated using the rubric .

Year 3 2013-14 
All educators will submit a Professional Growth Plan.  Those on PCAP, the CDP will fulfill this requirement. 
1/3 of tenured educators will be in the summative year and using the rubric.
All nontenured will be evaluated using the rubric .

Year 4 2014-15
All educators will submit a Professional Growth Plan.  Those on PCAP, the CDP will fulfill this requirement. 
1/3 of tenured educators will be in the summative year and using the rubric. All educators will have been evaluated using the rubric and be on a 3 year cycle.  
All nontenured will be evaluated using the rubric .

Professional Growth Plans (PGP)

· Every educator will write a PGP starting 2012-13
· Incorporation of Professional Learning Communities
· Peer Collaboration
· Connection to the standards on the rubric
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