Balanced Talking points for the

«_ Leadership* Balanced Leadership©
A Principal Evaluation System

Below are some talking points which may be useful in communicating the purpose, guiding
principles, and intended outcomes of the Balanced Leadership Principal Evaluation System
to internal and external stakeholders.

Rationale

MCcREL has developed a new principal evaluation system for the following reasons:

¢ Good leadership matters. Research conducted by McREL and others has shown
that effective school principals can have a positive effect on student achievement.

o Feedback matters. Just as top-performing artists, athletes, and organizations rely
on timely feedback to improve, school leaders can improve their abilities through
consistent, frequent feedback.

¢ Focus matters. By basing indicators on what principals do to improve the
performance of their teachers and students, the new evaluation system will reward
principals for doing the “right things” and focus them on improving those practices
that matter most.

¢ Recognition matters. Recognizing excellence not only motivates people to perform
at higher levels, but also identifies those who have mastered critical competencies
and can serve as exemplars, role models, and coaches for others.

¢ Validity matters. By evaluating principals on practices that are linked to the most
important outcomes of their profession—improving student performance—
McREL'’s new evaluation system will be both valid and legal.

e Alignment matters. The McREL principal evaluation system will be aligned with
research-based practices, improvement priorities, and research on effective school
principals.

Design principles

The following design principles have guided the development of McREL'’s evaluation system:

e Fairness. It is only fair that principals be evaluated on research-based factors that
matter most in their performance as school leaders.

e Consistency. Every principal in the district will be evaluated against the same
measures by district staff members who have been trained in how to consistently
measure principal performance.

e Transparency. Performance indicators will be clear to everyone—both principals
and those who evaluate them.



e Balance. The new system will be designed to not only assess past performance, but
also (and more importantly) to guide future improvement.

e Integration. The evaluation system will be integrated with professional
development and performance improvement tools provided to principals.

Recommended Project Schedule

The implementation of the evaluation system will occur in phases (to be developed jointly between
McREL and client):

e Phase 1: Connect - Date to Date
e Phase 2: Design - Date to Date
e Phase 3: Build to Scale and Implement - Date to Date

Final Thoughts: The Big Ideas

Key points that may be useful in talking to stakeholders:

Working smarter. Principals work hard; in fact, most can’t work any harder. We
are designing a system that helps them work smarter. McREL is helping those who
supervise, evaluate and support principals in becoming more effective in what they do by
helping principals focus on what matters most, doing the right things to improve student
achievement.

Focused leadership development. School level leadership is complex. Providing
research-based professional development supported by strategic planning tools and
followed by an evaluation system designed to promote growth and assist in minimizing the
complexity. McREL’s professional development series and professional evaluation system
are designed to change old practices.

Learning the science of high performance. Those who study the highest
performers—in music, art, athletics and business—notice that high performers use
deliberate practice and consistent feedback. For example, what distinguishes top ice
skaters from the rest of the field is that they spend most of their practice time working on
moves they are not yet good at performing, while others devote most of their practice time
to skills they’ve already mastered. A key purpose of McREL’s evaluation system is to help
principals identify those areas where they have the most opportunities for improvement,
so they too, can spend most of their time deliberately practicing areas where they have the
greatest opportunities for improvement.

Students at the center. By aligning the entire system of evaluation, professional
development, support, and accountability to research on how leaders improve student
learning, McREL’s new evaluation system will focus not on the wants and needs of adults,
but rather, of students. Ultimately, the goal of the system is to help principals become
better instructional leaders so they, in turn, can guide and coach all teachers in their
buildings to higher levels of performance.



