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The Five Components of SOPPAS

I. Planning and Preparation

	• Selecting Instructional Goals
	• Designing Coherent Instruction
	• Demonstrating Knowledge of Content and Pedagogy
	• Demonstrating Knowledge of Students

II. Classroom Environment

	• Managing Classroom Procedures
	• Managing Student Behavior 
	• Creating an Environment to Support Learning
	• Organizing Physical Space

III. Instruction

	• Engaging Students in Learning
	• Demonstrating Flexibility and Responsiveness
	• Communicating Clearly and Accurately
	• Using Questioning and Discussion Techniques

IV. Professional Responsibilities

	• Communicating with Family
	• Following District Policy and Procedures
	• Growing and Developing Professionally
	• Reflecting on Professional Practice


V. Student Improvement (Study and Planning in 2010-11; Implementation in 2011-12)

Teacher demonstrates appropriate levels of Student Growth as benchmarked against standards to be set by local teachers and administrators in collaboration with the OPI Instructional Leaders.  Student Growth means the change in achievement data for an individual student between two or more points in time. 


SOPPAS Forms

I. Teacher Goal Setting
II. Pre-Observation
III. Observation Formative Feedback
IV. Professional Responsibilities
V. Improvement Plan
VI. Summative Evaluation




Pre- Observation Form


Post- Observation Conference
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Pre- Observation Conference













Summative Evaluation Form


Professional Responsibilities Form


Formative Feedback Form(s)


Teacher Goal Form (April/May)










School-wide Goal Setting


Initial Student Improvement Conference


Teacher Goal Form (September)
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