
SOPPAS Formative Feedback Form for Teachers 

(Components One, Two, and Three) 

Teacher:     Evaluator: 

Principal:     School: 

Grade :     Subject: 

Date and Time of Observation: 

Date of Conference: 

Observation Type:      Announced       Unannounced        Tenured        Non Tenured

Description of Lesson:

 

 

Component One: Planning and Preparation 

Narrative:  

 

 

 

Component Two: Classroom Environment 

Narrative: 

 

 

 

 

 

 

 



Component Three:  Instruction 

Narrative: 

 

 

 

Commendations/Recommended Area(s) of Growth 

 

 

 

An Improvement Plan is required if the OVERALL lesson is unsatisfactory and 
“PERFORMANCE IS UNSATISFACTORY” is written in the Commendation / 
Recommendation section of this form and the statement is initialed. 
 
The Improvement Plan will be focused on the component(s) indicated: 
 

Component One:                    Component Two:           Component Three: 

The teacher and evaluator shall sign the Formative feedback form to indicate that 
the lesson has been reviewed and discussed, not that the teacher necessarily 
agrees with the observation or comments on this form.  
 
Teacher’s Signature:     Date: 
 
Evaluator’s Signature:     Date: 
 
Principal’s Signature:       Date:  
 
If the teacher disagrees with any feedback on this form, the teacher may provide information in writing to 
the evaluator within fifteen (15) working days of the receipt of this form.  The teacher may request a 
second conference with the evaluator to discuss concerns.   Any additional information will become part 
of the appraisal record. 
 
A teacher may challenge the conclusions of a lesson observation if “PERFORMANCE IS 
UNSATISFACTORY” is written on this form.  This is accomplished by submitting additional information, 
specific to the point of disagreement, in writing within fifteen (15) working days of the teacher’s receipt of 
this form.  The teacher submits the challenge and record to the supervisor of the evaluator unless the 
supervisor of the evaluator is also in the same building as the teacher.  In this situation, the challenge, 
together with the record, is submitted to a designated district or charter school level credentialed 
evaluator.  Any additional information will become part of the appraisal record.   
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