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Sidney Public Schools--School Leader Evaluation

Standards Measurement Criteria

The principal evaluation tool is based on the Interstate School Leaders Licensure Consortium (ISLLC) standards.  The following standards and components based on the framework for school leaders will assist in objectively assessing the level and quality of school leader performance on each of the standards.

ISLLC Standard I:  A school administrator is an educational leader who promotes the success of all students by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community.

Components for Standard 1:  The Vision of Learning

1. Developing the Vision

2. Communicating the Vision

3. Implementing the Vision

4. Monitoring and Evaluating the Vision

ISLLC Standard II:  The school administrator advocates, nurtures, and sustains a school culture and instructional programs conducive to student learning and staff professional development.

Components for Standard 2:  The Culture of Teaching and Learning

1. Valuing Students and Staff

2. Developing and Sustaining the Culture

3. Ensuring an Inclusive Culture

4. Monitoring and Evaluating the Culture

Standard III:  The school administrator ensures management of the organization, operations, and resources for a safe, efficient, and effective learning environment.
Components for Standard 3:  The Management of Learning

1. Making Management Decisions to Ensure Successful Teaching and Learning
2. Developing Procedures to Ensure Successful Teaching and Learning
3. Allocating Resources to Ensure Successful Teaching and Learning
4. Creating a Safe, Healthy Environment to Ensure Successful Teaching and Learning
Standard IV:  The school administrator collaborates with families and community members, responds to diverse community interests and needs, and mobilizes community resources.

Components for Standard 4:  Relationships with the Broader Community to Foster Learning

1. Understanding Community Needs
2. Involving Members of the Community
3. Providing Opportunities for the Community and School to Serve Each Other
4. Understanding and Valuing Diversity
Standard V:  The school administrator promotes the success of students by acting with integrity, fairness and in an ethical manner.
1. Demonstrating a Personal and Professional Code of Ethics
2. Understanding One’s Impact on the School and Community
3. Respecting the Rights and Dignity of All
4. Inspiring Integrity and Ethical Behavior in Others
Standard VI:  The school administrator promotes the success of students by understanding, responding to and influencing the larger political, social, economic, legal, and cultural context.

1. Operating Schools on Behalf of Students and Families
2. Communicating Changes in Environment to Stakeholders
3. Working Within Policies, Laws, and Regulations 
4. Communicating with Decision-Makers Outside the School Community
The aforementioned six standards and 24 components summarize the Knowledge, Dispositions and Performances indicators listed in the goals/activity document for Sidney’s School Leaders.  It is also noted for school leaders that their assigned responsibilities provide for and allow for annual expectation differences with respect to the 6 standards and 24 key components—goals and activities will change from year to year based on district and building level needs.  School leader performances will be based on the following four performance level designations or rubrics that will be used to assess quarterly and annual performance.  
4= Accomplished:  typically describes clear, convincing and consistent evidence.  The evidence is very specific and credible and should be aligned with goals and activities developed between the school leader and supervisor.   It is comprehensive and thoughtful, presenting an integrated, highly effective approach to the goals/activities developed for each standard.  The school leader is making excellent progress on annual goals.
 3= Mostly Accomplished:  typically describes clear evidence.  The evidence is very specific and reasonable and addresses the goals and activities developed between the school leader and supervisor.   Evidence may be partial with some elements being more fully addressed than others.  In general, the school leader is making solid progress towards annual goals.  

2= Partially Accomplished:  typically describes limited evidence.  The evidence presented may not address or support clearly the annual goals and activities adopted.  Performance behaviors may be lacking and less than effective in meeting goals/activities adopted.    

1= Not Accomplished:  typically describes that little or no evidence exists in support of progress towards the meeting of annual goals and activities adopted.  A designation of one does not mean that the school leader is not capable of meeting the performance expected; rather, it means that performance in a given area may need to be supported through professional development, revision of the goal or activity, or some other form of corrective action.    

Designations will be reviewed quarterly with each school leader.  The evaluative process will conclude annually with a final summative performance review to be completed by the school leader’s immediate supervisor.  The summative performance review will be held in conjunction with the 4th quarter review.  A copy of the summative report will be provided to the District Personnel Clerk and will be kept on file.  School leaders will meet quarterly with their immediate supervisor to review annual goal/activity progress.      

[School Leader-Standards, Components & Indicators]
Page 1
[School Leader-Standards, Components & Indicators]
Page 3

