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The Interstate School Leaders Licensure Consortium (ISLLC) has identified six standards for public school leaders (Principals, Superintendents, and Supervisors).  Each of the six standards is presented together with examples of the knowledge, disposition, and performance indicators associated with each standard.  Knowledge indicators present the kinds of theories, trends, principles, models, and concepts that serve as part of a foundation for what the school leader should know and understand; Disposition indicators present statements of what the school leader should value or believe in; and, Performance  indicators describe what the school leader actually does.  
	Standard I:  The school administrator facilitates the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community.

	Goal/Activity

	Knowledge Elements - The school administrator has knowledge and understanding of:

▪ the principles of developing and implementing a strategic plan or comprehensive school improvement plan including effective consensus-building and negotiation skills; information sources, data collection, and data analysis strategies; and developing learning goals in a pluralistic society
	

	Disposition Elements - The administrator believes in, values, and is committed to:

▪ the inclusion of all members of the school community; ensuring that students have the knowledge, skills and values needed to become successful adults; doing the work required for high levels of personal and organization performance; continuous school improvement; and a belief that all students can learn
	

	Performance Elements - The administrator facilitates processes and engages in activities ensuring that:

▪  the vision and mission of the school are effectively communicated to staff, parents, students, and community members; an implementation plan is developed in which objectives and strategies to achieve the vision and goals are clearly articulated; assessment data related to student learning are used to develop the school vision and goals; the vision, mission, and implementation plans are regularly monitored, evaluated and revised
	


	Standard II:  The school administrator advocates, nurtures, and sustains a school culture and instructional program conducive to student learning and staff professional development.


	Goal/Activity

	Knowledge Elements - The school administrator has knowledge and understanding of:

▪ student growth and development and the application of applied learning theories; principles of effective instruction and related measurement, evaluation and assessment strategies; curriculum design, implementation, evaluation, and refinement; adult learning and professional development models; the role of technology in promoting student learning and professional growth; and the importance of a school’s culture


	

	Disposition Elements - The administrator believes in, values, and is committed to:

▪ student learning as the fundamental purpose of schooling and the proposition that all students can learn; life long learning for self and others; professional development as an integral part of school improvement; a safe and supportive learning environment; the benefits that diversity brings to the school community; and, preparing students to be contributing members of society
	

	Performance Elements - The administrator facilitates processes and engages in activities ensuring that:

▪  individuals are treated with fairness, dignity and respect; barriers to student learning are identified, clarified, and addressed; curriculum decisions are based on research, expertise of teachers, and the recommendation of learned societies; a variety of supervisory and evaluation models are employed; pupil personnel programs are developed to meet the needs of students and their families; and, the school is organized and aligned for success
	

	Standard III:  The school administrator ensures management of the organization, operations, and resources for a safe, efficient, and effective learning environment.


	Activity/Goal

	Knowledge Elements - The school administrator has knowledge and understanding of:

▪  theories and models of organizations and the principles of organizational development; principles and issues relating to school safety and security; human resources management and development; and issues related to financial operations of school management, school facilities and use, and legal matters impacting school operations


	

	Disposition Elements - The administrator believes in, values, and is committed to:

▪ making management decisions to enhance learning and teaching; taking risks to improve schools through high-quality standards, expectations, and performances; and, involving stakeholders in management processes


	

	Performance Elements - The administrator facilitates processes and engages in activities ensuring that:

▪  knowledge of learning, teaching, and student development is used to inform management decisions; operational plans and procedures to achieve the vision and goals of the school are in place; effective problem-solving and communication skills are used; fiscal resources of the school are managed responsibly, efficiently, and effectively;  and, the school seeks opportunities that support continuous school improvement

	


	Standard IV:  The school administrator collaborates with families and community members, responds to diverse community interests, and needs, and mobilizes community resources.


	Activity/Goal

	Knowledge Elements - The school administrator has knowledge and understanding of:

▪ emerging issues and trends that potentially impact the school community; community relations and marketing strategies and processes; the conditions and dynamics of the diverse school community; and, successful models of school, family, business, community, government, and higher education partnerships


	

	Disposition Elements - The administrator believes in, values, and is committed to:

▪ schools operating as an integral part of the larger community; collaboration and communication with families; involvement of families and other stakeholders in school decision-making processes; and, resources of the family and community needing to be brought to bear on the education of students

	

	Performance Elements - The administrator facilitates processes and engages in activities ensuring that:

▪ high visibility, active involvement, and communication with the larger community is a priority; information about family and community concerns, expectations, and needs is used regularly; there is outreach to different business, religious, political, and service agencies and organizations; public resources and funds are used appropriately and wisely; and, partnerships are established with area businesses, institutions of higher education, and community groups to strengthen programs and support school goals


	


	Standard V:  The school administrator acts with integrity, fairness and in an ethical manner.

	Activity/Goal

	Knowledge Elements - The school administrator has knowledge and understanding of:

▪  the purpose of education and the role of leadership in modern society; various ethical frameworks and perspectives on ethics; the values of the diverse school community; professional code of ethics; and, the philosophy and history of education 


	

	Disposition Elements - The administrator believes in, values, and is committed to:

▪  the right of every student to a free, quality education; bringing ethical principles to the decision-making process; accepting the consequences for upholding one’s principles and actions; using the influence of one’s office constructively and productively in the service of students and their families; and, development of a caring school community

	

	Performance Elements - The administrator facilitates processes and engages in activities ensuring that:

▪  demonstrates values, beliefs, and attitudes that inspire others to higher levels of performance; treats people fairly, equitably, and with dignity and respect; protects the rights and confidentiality of students and staff; demonstrates appreciation for and sensitivity to the diversity in the school community; and applies laws and procedures fairly, wisely, and considerately

	


	Standard VI. The school administrator understands, responds to, and influences the larger political, social, economic, legal, and cultural context.

	Activity/Goal

	Knowledge Elements - The school administrator has knowledge and understanding of:

▪  the role of public education in developing and maintaining a democratic society and an economically productive nation; the political, social, cultural, and economic systems and processes that impact schools; global issues and forces affecting teaching and learning; the dynamics of policy development and advocacy under our democratic political system; and, the law as related to education and schooling


	

	Disposition Elements - The administrator believes in, values, and is committed to:

▪ education as a key to opportunity and social mobility for students; recognizing a variety of ideas, values, and cultures and the importance of communicating with other decision makers affecting education; actively participating in the political and policy-making context in the service of education; and, using legal systems to protect student rights and improve student opportunities

	

	Performance Elements - The administrator facilitates processes and engages in activities ensuring that:

▪  communication occurs among the school community concerning trends, issues, and potential changes in the environment in which schools operate; there is ongoing communication with representatives from various community groups; the school community works within the framework of policies, laws, and regulations enacted by local, state, and federal authorities; public policy is shaped to provide quality education for students; and, lines of communication are developed with decision makers outside the school community
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