TLLC Evaluation System Work Group Meeting Agenda 7-1-2013
Invited: Kirk Miller, Virginia Braithwaite, Dan Rask, Marco Ferro, Steve York, Scott Dubbs, Pete Donovan, Lance Melton, Dave Puyear, Bob Vogel and Linda Peterson 

Agenda
1. New members of the TLLC Evaluation Systems Work Group – Greg Upham 	and Tammy Pilcher?  Marco will discuss 

2. Recruiting volunteer districts to pilot the state models Official Email to Montana Educators – Call for volunteer districts to pilot the state model (document on OPI Web File Manager TLLC Login)

3. [bookmark: _GoBack]Communication/Outreach Plan – Refer to outline of the implementation timeline of the Official Email. Proposal to contract with Danielson for the initial training, review feedback from participants, make decisions for future training sessions.

4.	Pilot districts – proposed training date: Consider Tuesday, August 13, as the one day training of the Montana-Educator Performance Appraisal System (Montana-EPAS). Participants in the one day training include districts that volunteered to pilot the state model, districts interested in using parts and portions of the state model, RESA directors, key selected trainers, OPI, BPE, Evaluation Systems Work Group members, educator preparation providers, others. The concept for the initial training is to provide everyone (all players) with the foundational understanding of the state model, and an understanding of what the pilot districts and others must know and be able to implement the appraisal system – the first steps (District strategic plan and goal(s) and professional responsibilities and goal(s). Consultants from the Danielson Group will customize the presentation and training to fit the Montana-EPAS. 
5.	List of volunteers to pilot the state model in total and with fidelity or parts and portions
6.	Establish summer meeting dates for Evaluation Systems Work Group
7. 	TLLC Second Annual Summit – Proposed October 10 or 11.  Pete will talk about this concept.
8.	Proposed Next Meeting Dates – July 26? July29? July 30?
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