Montana Educator Performance Appraisal System (Montana-EPAS)
Teacher Evaluation 

The Montana Educator Performance Appraisal System (Montana-EPAS) is the state model for the evaluation of teachers and school leaders. Districts may pilot the Montana-EPAS by adopting or adapting the new state model, or begin to align their local evaluation system to state standards as outlined in ARM 10.55.701 (4)(a)(i-v). All implementation options fulfill Board of Public Education requirements. 
The primary goal of the model Montana system for evaluation of teachers is to foster continuous professional growth, enabling success for all students. The model state evaluation system is based on three core concepts: professional growth, continuous improvement and quality assurance. 

Professional growth focuses on enhancing the skills and knowledge of educators through
· Self-assessment and goal-setting;
· Working with colleagues;
· Taking courses;
· Attending workshops;
· Designing new programs;
· Accessing district mentoring and induction programs;
· Piloting new programs or approaches;
· Developing proficiency in test data analysis; and
· Other learning opportunities. 

Continuous Improvement focuses on the teacher’s commitment to continuously improving practice so that student performance is continuously enhanced.

Quality assurance focuses on the collection of credible evidence about educator performance. Evaluators use the evidence to make important decisions about 
· Recognizing effective practice;
· Recommending a support plan; and
· Recommending continued employment. 

Teachscape
The Office of Public Instruction (OPI) offers Montana pilot school districts free access to Teachscape Reflect for one year beginning November 25, 2013. During this year, the OPI encourages districts to use Reflect and provide comments and suggestions for future use of such an electronic system. Other districts not participating in the pilot project are also encouraged to use Teachscape Reflect for a nominal fee. For more information contact Teachscape. 

