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2013 Montana Educators’ Institute
June 11, 12 and 13, 2013
Teaching, Learning and Leading: Fostering Professional Growth for Successful Student Learning

“Many teachers have been victims of an observation, supervision, and evaluation process in which the observation was something done to, rather than with, them. This is a shame and represents an enormous missed opportunity.” Charlotte Danielson, Educational Leadership, November 2012
The outcomes for the Montana Educators' Institute (MEI) will provide participants will
1. Understand that an effective evaluation system supports a culture of teaching, leading and learning
2. Understand that an effective instructional framework is needed to identify and observe best practices
3. Gain a deeper understanding of the impact of observed instructional best practices and student learning respective to educators’ professional growth 
4. Learn that the Common Core Standards are interwoven within Danielson’s Framework of Teaching 
5. Gain an awareness of Montana’s models of teacher and principal evaluation systems and how these align with state and national standards (BPE, InTASC and ISSLC)
6. Opportunities to share and learn about issues related to evaluation systems
7. Gain “how to” knowledge and understand the benefits of “flipping a classroom”
8. Acquire knowledge on new technologies which instructionally enhance Common Core learning and streamline data compilation and analysis
Outline of MASCD/MEI Sessions:
Day One  
Danielson Group Presentation (Overview of Danielson’s Framework of Teaching) 
Introduction and Deep Understanding of Danielson Framework for Teaching 

Outcomes 1 through 4
1. Understand that an effective evaluation system supports a culture of teaching, leading and learning
2. Understand that an effective instructional framework is needed to identify and observe best practices
3. Gain a deeper understanding of the impact of observed instructional best practices and student learning respective to educators’ professional growth 
4. Learn that the Common Core Standards are interwoven within Danielson’s Framework of Teaching 
Day Two 
Keynote (90 Minute):	McREL (How Instructional Leadership and Teacher Evaluation Align)
Principal’s and teacher’s understandings of each other’s role to improve learning – Highlight on Observation Skills

Outcomes 1 and 2
1. Understand that an effective evaluation system supports a culture of teaching, leading and learning
2. Understand that an effective instructional framework is needed to identify and observe best practices

McREL - Evaluate principals on what matters most 
· Demonstrating knowledge of curriculum, instruction and assessment
· Serving as a change agent in their schools
· Establishing order and discipline
· Conveying clear goals for the school
· Serving as an advocate for their school within the community

Morning whole group work session (TLLC Evaluation Work Group Presentation and Facilitation)
Montana’s models of teacher and principal evaluation systems and how these models align with state and national standards (BPE, InTASC and ISSLC)
Outcome 5: Gain an awareness of Montana’s models of teacher and principal evaluation systems and how these align with state and national standards (BPE, InTASC and ISSLC)
Ideas for Day Two Afternoon Sectionals 
1. Facilitated Work session for teams and individuals
2. Evaluation / Observational skills/deeper understanding of the evaluation process and the state models
3. Focus on the Common Core and Montana Evaluation System 
4. McREL - Principals – How to do a good job with your evaluation system 
Day Three 
Outcomes 7 and 8	
	7.	Gain “how to” knowledge and understand the benefits of “flipping a classroom”
	8.	Acquire knowledge on new technologies which instructionally enhance Common Core 			learning and streamline data compilation and analysis
Presenters:	Paul Anderson (morning sectional)
Jeff Crews and Dean Phillips (afternoon sectional) 

Repeat other sectionals from Day 2?
Outcome 1, 2 & 6
1. Understand that an effective evaluation system supports a culture of teaching, leading and learning
2. Understand that an effective instructional framework is needed to identify and observe best practices
6. [bookmark: _GoBack]Opportunities to share and learn about issues related to evaluation systems
MEI Planning Team Meeting Notes
Scott Dubbs, Teresa Burson, Christine Kuschel, and Linda Peterson
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