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March 26, 2013
TO:
FROM:

SUBJECT:
Draft Montana Educator Performance Appraisal System – TEACHER’S GUIDE


A STATE MODEL

This memorandum is an invitation to you for discussion and comments to the draft of the Model Montana Educator Performance Appraisal System (Montana-EPAS) – TEACHER’S GUIDE. This document outlines the Montana state model for the evaluation of teachers that districts may adopt, adapt, modify to fulfill the requirements of the amended Administrative Rules of Montana (ARM) 10.55.701 (4)(a) evaluation system used by a school district for licensed staff.  By August 2013, all Montana school districts will choose to pilot the state model evaluation system, or begin the process of alignment of their local evaluation system to ARM 10.55.701 (4)(a).
The draft Montana-EPAS was completed by a subgroup appointed by the Board of Public Education (BPE) to address ARM 10.55.701 (4)(a), mentioned above, and to comply with (4)(b) the Superintendent of Public Instruction shall develop and publish model evaluation instruments that comply with this rule in collaboration with the MEA-MFT, Montana Rural Education Association, Montana School Boards Association, School Administrators of Montana, and Montana Small School Alliance. 

The BPE subgroup, the Evaluation System Work Group, includes: Kirk Miller, SAM; Marco Ferro, MEA-MFT; Dan Rask, MSSA; Bob Vogel, MTSBA; Dave Puyear, MREA; Teresa Burson, Helena Public Schools; Virginian Braithwaite, MSUN; Scott Dubbs, Lewistown Public Schools; Pete Donovan, Board of Public Education; Steve York, OPI; and Linda Vrooman Peterson. The work group is facilitated by the Office of Public Instruction (OPI). 

The Evaluation System Work Group acknowledges that having high-quality, high-performing teachers and school leaders are critical to ensuring the successful student learning, and believes that an evaluation system based in professional growth for all educators will enable student success.
By August 2013, school districts may select to pilot the model Montana-EPAS evaluation system, or verify that the local evaluation system is aligning to the standards. Evaluating teachers, principals, and other school personnel is not a new requirement for school districts.  This new process will require review of the local system. 

Montana – Educator Performance Appraisal System (EPAS) 

Montana –EPAS - A State Model  

2013 -14 Timeline
Spring 2013
Share draft evaluation models with stakeholders for discussion/input

Spring 2013
Identify volunteer school districts interested in piloting state models

June 2013
Launch of the Montana-EPAS 

Montana Educators’ Institute June 11-13 

Leading in Teaching:  Fostering Professional Growth for Successful Students Learning 

Summer 2013
Technical assistance and professional development available to begin aligning local system to state standard

Fall 2013
School Districts Implement Pilot Evaluation Systems or begin alignment to ARM 10.55.701 (4)(a)
Fall 2013
Provide ongoing regional technical assistance and professional development

Winter 2014
Provide ongoing technical assistance and professional development
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