TLLC Strategic Plan 
[bookmark: _GoBack]TLLC is the Teaching, Learning, and Leading Collaborative.  
Strategic plan was developed 10-22-12 and finalized 11-20-12.

Core Purpose:
Develop a model Montana system for evaluation of teachers and leaders that fosters continuous professional growth, enabling success for all students.

Core Values:
1. Model reflects the work of InTASC (Interstate Teacher Assessment Support Consortium –teacher pedagogy standards) and ISLLC (Interstate School Leaders Licensure Consortium – district and school leader standards) standards as incorporated in Montana PEPPS (Professional Educator Preparation Program Standards – Montana’s standards for teachers and leaders).
2. Model includes reflective practice and high quality instruction.
3. Model implementation will be cost effective, efficient and flexible (without losing fidelity).
4. Model encourages open communication with all stakeholders involved in the process.
5. Model includes orientation and training in the use of best practices for implementation.

Envisioned Future (Big Audacious Goal):
By Fall 2015, all Montana School Districts will use teacher and leader evaluation systems aligned to the accreditation standards assuring continuous education improvement.
Timelines:
December 2012 – Draft models to be shared with stakeholders for discussion and input.
Winter/Spring 2013 – Sharing with stakeholder groups.
Winter/Spring 2013 – Determine volunteers for schools and districts wanting to pilot new teacher and principal models.
· May require an MOU to make this happen
· Focus first on principal and then teacher or at least simultaneous trials.
Fall 2013 – Pilot schools begin use of the models.
Spring 2014 – Evaluation of models used by pilot schools leading to finalized recommendations to the BPE.
July 2014 – Models published in Appendices of the Montana Accreditation Standards for use of Montana schools.
July 2014 – Include the InTASC and ISLLC standards in the Appendices of the Montana Accreditation Standards.
Fall 2014 – School districts review to determine if their evaluation model meets the best practices as outlined in the Appendices of the Montana Accreditation Standards.
July 2015 – School district evaluation systems are aligned with best practices as identified in the state model.
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