
TLLC Workgroup Meeting 11-20-12
Present:  Linda Peterson (OPI), Kirk Miller (SAM), Teresa Burson (Helena School District), Virginia Braithwaite (MSU-N), Dan Rask (MSSA), Bob Vogel (MTSBA), Marco Ferro (MEA-MFT), Steve York (OPI), Dave Puyear, Scott Dubbs (MASCD)

Kirk shared he sent SAM an email that said pilots may be needed next year.  He received input from:
· Cal Ketchum at West Valley Elementary (cketchum@westvalleyschool.com)
· Kevin St. John at Fairfield (ksj@3rivers.net)
· Jo Swain at Rocky Mountain College
· Candy Lubansky at Belgrade (clubansky@belgradeschools.com)
· Teri Harris at Fromberg (tharris@fromberg.k12.mt.us)
· Jerry Pauli at Thompson Falls <jlvpauli@gmail.com>
· Doug Reisig at Missoula Hellgate Elementary <dreisig@hellgate.k12.mt.us>

Agenda
1. Review Core Purpose and Values
· Defined acronyms and determined this was a good document
· Need to begin to share the information in the field

2. Discuss Summer Conference
· Linda described the meeting held to discuss the possibilities of having evaluation systems be a part of the MEI Summer Institute, the 2nd week in June
· Chris Kunchel (MASCD President) said that evaluation could be front and center in this process for the entire 3 days.
· Subgroup called the planning committee on 11/15/12 to discuss what this could look like.
· Audience
· Content/Focus
· Format
· Subgroup thought that the evaluation piece could be a culminating event but not the center of the training.  Basically it should be focused on teacher and learning and then on evaluation.
· Discussion of how to put the 3 days together to be enticing to the audience who would be coming (mostly teachers) and who can deliver this
· Danielson could deliver on a framework related to the Common Core and then tie the evaluation system to this.
· Maybe McREL for Principal Eval system.  This could be all tied together with Danielson.
· Should spend some time on InTASC and ISLLC and what does this look like for embedding in the evaluation plans.  CCSSO folks would come and would deliver on the professional growth continuum.
· Schedule thoughts
· Opening with InTASC and ISLLC standards (Day 1)
· Danielson Framework and McREL Principal Eval (Day 2)
· Strands for teachers and administrators related to what has happened the previous 2 days. (Day 3)
· Concerned about enticing the audience with this set up.  Need to advertise and sell this to get people to come.  
· Maybe need to talk directly with Charlotte Danielson and McREL to see if they have ideas of how to lay out the 3 days and what their availability is.
· Continued to discuss Marzano and his ability to model directly the research-based practices.
· Marco to contact Rob Weil (MEA-MFT eval person) about Danielson’s availability
· Kirk to talk to McREL (Tony Davis) about their availability

3. Discuss Teacher Evaluation systems
· Reviewed SOPPAS process and McREL process
· Steve and Linda will combine the best of what these two processes provide and develop a draft sample to look at.
· Try to tie the induction and mentoring program to the process
· Professional development plan should be part of the process
· Rubrics should be simple and usable
· Training will need to be provided for teachers and evaluators.  Consider use of technology and face-to-face strategies.
· Jo Swain and Stevie Schmidt have created some training tools for the SOPPAS process that can be used.
· Suggestions (Scott) to include the informal (part of the observation process) part of the process (walk throughs, goals to move to Quad D, etc.) that ties into formative parts of the evaluation process.  Care to be taken as how this is stated so that there are not concerns from teachers that the informal process dictated the written summative evaluation….  Bottom line – nothing ends up in the summative evaluation that hasn’t been discussed with the teacher and is tied to data that has been collected.

4. Discuss Principal Evaluation Process
· Reviewed SOPPAS and Sidney (Dan Farr) models for comparative.
· Steve and Linda will look at these models along with McREL model and develop a draft that can be reviewed by the work group.
· Liked the SOPPAS work – evidence brought to conferences.
· Discussion of survey of staff being required and what the value of this would be.  Staff survey, community survey, etc.  Sensitive about this information being used beyond its intended purpose – like the press printing the survey results on leaders.  Maybe it is a broader school climate survey that everyone fills out – like Bozeman’s February Balanced Scorecard data collection.  Maybe use a climate survey for the school.  Need to check with Delaware and see how they were able to use surveys and have it be used inappropriately.  What would the model look like if the survey was not included.  This area is important and needs to be considered.
· Could include the informal observations into the SOPPAS process like discussed for teachers.  See if this could be incorporated.

5. Other comments and next meeting
· Any data that can be brought forward now would be helpful.  Helena is working on this right now.  Example, what about Superintendent evaluation, because the rule says all certified personnel.
· Considerations for both small and large are where the breakdown comes for Supt evaluations and will likely be a challenge for teacher and principal evaluations.
· Protect the ability of evaluators to use informal processes to see what is happening in their schools and share it with the person evaluated.
· Need to get this information out to the field – process and timeline – so it can be processed by the field as we continue to work.  How do we build and develop trust in our systems throughout the state so that the processes will work.  This is a matter of training – from school boards to teachers and everyone in between.
· Keeping local control and having the field involved in the development process is critical to building trust and allowing new systems to work.
· Need to foster continuous professional growth as this leads to trust.
· [bookmark: _GoBack]Unique Montana relationship to include MEA-MFT and everyone else at the table to promote dialogue that will build trust in systems being developed.
· Next Meeting:  Wednesday, Dec 19 from 9:00-12:00 at the SAM Office.
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