Steps for Completing the Self-Assessment and Action Plan for the

 (MCCS) Montana Common Core Standards

Action Plan Template

Choose 2 or 3 activities and create an action plan for Stage 1.  Cutting and pasting this document will allow you to choose the activities that best meet your needs as identified within the self-assessment.   An example of a completed action plan for Stage 1 is provided at the bottom of this document. 
	The MCCS Action Plan

	Stage 1 Timeline: August-October 

	Stage of Implementation 
	Focus Area

	Stage 1
Essential Step


	Staff has completed the MCCS self-assessment and developed an action plan based on the results.

	What activities will be used? 

	Who will do this? 
	When will this be completed? 

	(1) Complete literacy self- assessment with staff and develop an action plan based on results.

	
	

	Stage of Implementation 
	Focus Area

	Stage 1

Essential Step


	Staff is aware of the MCCS.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	(2) Facilitate a staff meeting using the overview of the MCCS and distribute copies of the MCCS  for English Language Arts and Literacy. 
	
	

	Stage of Implementation 
	Focus Area

	Stage 1

Essential Step


	Staff is aware of the MCCS.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	(3) Watch and discuss appropriate Teaching Channel Videos with staff.
	
	

	Stage of Implementation 
	Focus Area

	Stage 1

Digging Deeper

	Staff has a deep understanding of the first 10 pages of the MCCS which include:  1) Introduction; 2) Key Design Considerations;  3) Students Who are College and Career Ready in Reading, Writing, Speaking, Listening, and Language; 4) How to Read this Document; 
and 5) Key Features of the Standards.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	(4) Provide copies of The First Ten Pages for the MCCS for ELA and Literacy.  Provide time for staff to read and discuss.  

The First Ten Pages MCCS Discussion Questions Guide
	
	

	Stage of Implementation 
	Focus Area

	Stage 1

Digging Deeper
	Staff is aware of the six major shifts within the MCCS.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	(5) Watch and discuss videos on the Six Shifts of ELA and Literacy with staff.
	
	

	Stage of Implementation 
	Focus Area

	Stage 1

Digging Deeper
	Staff has a deep understanding of grade level standards and the alignment of those standards to the Career and Readiness Anchor Standards.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	(6) Have staff complete the MCCS Digging Deeper Activity for ELA and Literacy in History, Social Studies, Science, and Technical Subjects. 


	
	

	Stage of Implementation 
	Focus Area

	Stage 1

Digging Deeper
	Staff has a deep understanding of the appendices within the MCCS.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	(7) Provide the appendices for staff members. 

Provide time for staff to read appendices and discuss.


	
	


Example of Completed Action Plan for Stage 1

	The MCCS Action Plan

	August-September 2012

	Stage of Implementation 
	Focus Area

	Stage 1

Essential Step


	Staff has completed the MCCS self-assessment and developed an action plan based on the results.

	What activities will be used? 

	Who will do this? 
	When will this be completed? 

	(1) Complete literacy self-assessment with staff and develop an action plan based on results.


	Principal and leadership team

Leadership Team will present at staff meeting.
	August 25, 2012
August 30, 2012

	Stage of Implementation 
	Focus Area

	Stage 1

Essential Step


	Staff is aware of the MCCS.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	(2)Facilitate a staff meeting using the overview of the MCCS and distribute copies of the MCCS for English Language Arts and Literacy.  

	Principal will present the PowerPoint presentation and distribute copies of the MCCS for English Language Arts and Literacy during staff meeting.
	August 30, 2012

	Stage of Implementation 
	

	Stage 1

Digging Deeper


	Staff has a deep understanding of grade level standards and the alignment of those standards to the Career and Readiness Anchor Standards.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	(6) Have staff complete the MCCS Digging Deeper Activity for ELA and Literacy in History, Social Studies, Science, and Technical Subjects. 


	Principal and leadership team will facilitate this activity during team (grade level, department, or staff) meetings. 
	Week of September 17-21.  


[image: image1.jpg]Denise Juneau, Superintendent » Montana Office of Public Instruction - www.opi.





Page 3

[image: image1.jpg]