Steps for Completing the Self-Assessment and Action Plan for the

Montana Common Core Standards (MCCS) - Stages 2-3


Action Plan Template

Choose two or three activities and create an action plan for Stage 2 & 3.  Cutting and pasting on this document from the self-assessment will allow you to choose the activities that best meet your needs as identified within the self-assessment.  An example of a completed action plan for Stages 2 & 3 is provided at the bottom of this document.

	The MCCS Action Plan

	Stages 2-3 Timeline: (determine on site) 

	Stage of Implementation 
	Focus Area

	Stages 2 & 3

(Essential Step or Digging Deeper)

	

	What activities will be used? 

	Who will do this? 
	When will this be completed? 

	
	
	

	Stage of Implementation 
	Focus Area

	Stages 2 & 3

(Essential Step or Digging Deeper)

	

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	
	
	


	The MCCS Action Plan

	Stages 2-3 Timeline: (determine on site) 

	Stage of Implementation 
	Focus Area

	Stages 2 & 3

(Essential Step or Digging Deeper)
	

	What activities will be used? 

	Who will do this? 
	When will this be completed? 

	
	
	

	Stage of Implementation 
	Focus Area

	Stages 2 & 3

(Essential Step or Digging Deeper)
	

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	
	
	


Example Action Plan 
This example action plan follows the essential steps and digging deeper activities in relation to the checklist for the Alignment Module for Stages 2 & 3 of the MCCS Continuum.
	The MCCS Action Plan

	Stages 2-3 Timeline: (determine on site) 

	Stage of Implementation 
	Focus Area

	Stages 2 & 3

Essential Step 1


	Staff will gather all materials within the essential steps and view all videos of the seven steps of the Elementary or Secondary Alignment Module.

	What activities will be used? 

	Who will do this? 
	When will this be completed? 

	1) Facilitate a staff meeting using the overview of the Alignment Guide Module and distribute copies of the resources packet.  Watch all videos and study all seven steps of the Alignment Guide Module.  Establish a clear understanding of this process before starting the work of aligning your curriculum to the MCCS.
	
	

	Stage of Implementation 
	Focus Area

	Stages 2 & 3

Essential Step 2


	Staff will analyze the unpacking documents that contain the progression of sub-skills within the MCCS and review the instructional examples provided as part of steps 4 & 5 within the alignment module.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	2) A teacher from each grade level will print out their grade-level unpacking documents for each teacher.  The unpacking documents will be reviewed and discussed during grade-level meetings. 

Cross grade-level teachers will meet and identify the vertical alignment of the unpacking documents and discuss the progression of sub-skills and instructional examples for supporting struggling learners.
	
	


	Stage of Implementation 
	Focus Area

	Stages 2 & 3
Essential Step 3
	Staff has analyzed the unpacking documents that contain the progression of sub-skills within the MCCS and has reviewed the instructional examples provided. 

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	3) Grade level/department teams will meet two afternoons in (determine date) and create a Gap analysis for their grade level/department.  First meeting will focus on tallying the progression of sub-skills in the unpacking documents.  The second meeting will focus on identifying next steps for additional evidence-based resources needed for alignment to the MCCS.
	
	

	Stage of Implementation 
	Focus Area

	Stages 2 & 3
Essential Step 4

	Staff will review and complete the MCCS ELA and Literacy Self-Assessment for Stages 2 & 3 and develop an action plan based on the results.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	4) Staff has set aside sufficient time for completing the curriculum alignment module to determine the degree to which current curriculum and curriculum assessments address the concepts and skills found in the MCCS and the cognitive demands required by the MCCS.
	
	


	Stage of Implementation 
	Focus Area

	Stages 2 & 3

Digging Deeper Step 5
	Staff has reviewed the resources on creating text-dependent questions.

	What activities will be used? 
	Who will do this?
	When will this be completed? 



	5) All staff will listen to the 17 minute webinar on text-dependent questions and receive a copy of: 

· Guide to Creating Questions for Close Analytic Reading 
· Checklist for Evaluating Question Quality

As you work to align your curriculum to the MCCS, staff will evaluate and highlight text-dependent questions listing them in column 3 of the alignment guide.
	
	

	Stage of Implementation 
	Focus Area

	Stages 2 & 3
Digging Deeper Step 6
	Elementary staff has reviewed the Basal Project Resources for text-dependent question examples.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	6) Teachers in grades 3-10 working within a basal reader will access the Basal Alignment Project which be used as resource to find lessons within basal programs where questions have been reworked to reflect the aims of the Common Core Standards. These lessons share examples of well written text-dependent questions. 
	
	

	Stage of Implementation 
	Focus Area

	Stages 2 & 3

Digging Deeper Step 7
	Staff has an awareness of the publisher’s criteria.   

	What activities will be used? 
	Who will do this?
	When will this be completed? 



	7) All content area teachers will have access to the publisher's criteria.

	
	

	Stage of Implementation 
	Focus Area

	Stages 2 & 3

Additional Resources
	Additional Resources will be used as needed.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	The iTunes Course for Stages 2-3 will be used as a self-guided course to support grade-level teachers to align their curriculum to the MCCS during PLC and grade-level meeting times. This work will start after the module is studied and understood.
Staff will review resources on curriculum mapping and unpacking of the standards from other states.

Staff will review exemplars of close-reading exemplars.
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