Montana Common Core Standards for Mathematics 

Implementation Action Plan 


Action Plan Template

Choose 2 or 3 activities and create an action plan for Stage 2.  Cutting and pasting this document will allow you to choose the activities that best meet your needs as identified within the self-assessment.   An example of an action plan for Stage 2 is provided at the bottom of this document focuses on Essential Steps 1 and 2.  
	The MCCS Action Plan

	Stage 2 Timeline: 

	Stage of Implementation 
	Focus Area

	Stage 2
Essential Step


	1. Understand components of a coherent curriculum.

	What activities will be used? 

	Who will do this? 
	When will this be completed? 

	
	
	

	Stage of Implementation 
	Focus Area

	Stage 2
Essential Step


	2. Revise or create a district MCCS curriculum.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	
	
	

	Stage of Implementation 
	Focus Area

	Stage 2
Essential Step
	3. Understand what the standards look like in a classroom.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	
	
	

	Stage of Implementation 
	Focus Area

	Stage 2
Essential Step
	4. Identify and/or develop documents that are coherent, consistent and comprehensive to support the district MCCS curriculum.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	
	
	

	Stage of Implementation 
	Focus Area

	Stage 2
Digging Deeper

	5. Plan how to use existing resources to support the intended curriculum.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	
	
	

	Stage of Implementation 
	Focus Area

	Stage 2
Digging Deeper
	6. Determine the needed resources to support the intended curriculum and follow the process for selection of standards-base materials. 

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	
	
	

	Stage of Implementation 
	Focus Area

	Stage 2

Digging Deeper
	7. Align curriculum, materials and instruction with special education, Response to Intervention, Graduation Matters Montana and other district initiatives to develop structures for struggling students.
	

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	
	
	


Example of Completed Action Plan for Stage 2
	The MCCS Action Plan

	Stage 2 Timeline: 

	Stage of Implementation 
	Focus Area

	Stage 2

Essential Step


	1. Understand components of a coherent curriculum.

	What activities will be used? 

	Who will do this? 
	When will this be completed? 

	a) Use the Montana Planning Process (document on MCCS webpage)  to discuss and better understand the focus, coherence and rigor of the MCCS
b) Professional development on Focus and Coherence 

c) Outline the process for curriculum development specific to district needs based on the Montana Guide 
	a) Entire staff, facilitated by the principal, curriculum director or lead teacher(s)
b) K-5 staff in a.m. and 6-12 staff in p.m.

c) Curriculum team


	a) September 12, 2012
b) September 30, 2012
c) September 15, 2012


	Stage of Implementation 
	Focus Area

	Stage 2

Essential Step


	2. Revise or create a district MCCS curriculum.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	a) Use the OPI curriculum organizer to determine content units and instructional strategies for each grade level
b) Structure the collaborative conversations between and among all levels of the district using the Strategic Levers for Planning (document on MCCS webpage)
c) Provide school wide professional development

	a) entire staff in grade level teams
b) Common Core team

c) entire staff, as a whole group, by grade-band groups and/or specific groups e.g., those needing professional development on strategies for teaching statistics
	a) November 26, 2012
b) December 16, 2012

c) on-going

	Stage of Implementation 
	Focus Area

	Stage 2

Essential Step
	3. Understand what the standards look like in a classroom.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	a) Study tasks from the Illustrative Mathematics website 
b) Study the learning progressions

c) View and discuss classroom videos


	 a) entire staff, as a whole group, by grade-band groups and/or specific groups
	

	Stage of Implementation 
	Focus Area

	Stage 2

Essential Step
	4. Identify and/or develop documents that are coherent, consistent and comprehensive to support the district MCCS curriculum.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	
	
	

	Stage of Implementation 
	Focus Area

	Stage 2

Digging Deeper


	5. Plan how to use existing resources to support the intended curriculum.

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	
	
	

	Stage of Implementation 
	Focus Area

	Stage 2

Digging Deeper
	6. Determine the needed resources to support the intended curriculum and follow the process for selection of standards-base materials. 

	What activities will be used? 

	Who will do this?
	When will this be completed? 



	
	
	

	Stage of Implementation 
	Focus Area

	Stage 2

Digging Deeper
	7. Align curriculum, materials and instruction with special education, Response to Intervention, Graduation Matters Montana and other district initiatives to develop structures for struggling students.
	

	What activities will be used? 

	Who will do this?
	When will this be completed? 
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