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Administrative Leadership 

Feature Purpose:  Administrators publicly support the SW-PBS (MBI) process in their school/district and in the community.  They are active members of the school/district team and provide on-going leadership, as well as support the leadership of other team members.   

Feature Outcomes:  Administrators provide the resources to implement and sustain SW-PBS, and indicate their commitment to the SW-PBS process through a variety of communication channels, including assuring that SW-PBS is one of the top 3 goals/missions.  They regularly attend team meetings and lend expertise as appropriate.   They provide regularly scheduled opportunities for dissemination of SW-PBS related topics to all staff.

Examples of Administrative Leadership Include:
•    Include Schoolwide Positive Behavior Support (SW-PBS) in School Improvement Plan.
•    Write SW-PBS into school policy.
•    Serve as gate-keeper for “high yield” strategies; prioritize SW-PBS.
•    Provide support/training for all staff in building.
•    Counsel and support teachers who are not implementing SW-PBS.
•    Provide financial support and time for SW-PBS team and activities.
•    Establish a representative team including teacher leaders, support staff, etc.
•    Recruit and support the SW-PBS Facilitator.
•    Collaborate with team to establish process for school-wide communication system about SW-PBS.
•    Prioritize time for SW-PBS team members and acknowledge efforts.
•    State frequent and public support for SW-PBS with all staff, parents and students.
•    Make SW-PBS a standard faculty meeting agenda item.
•    Provide ongoing information about building SW-PBS goals and activities to key school groups (e.g. district organizations, district administration, parent organizations, student organizations).
•    Expect teachers to list social skills lessons on posted class schedule, to directly teach social skills lessons and to post classroom expectations, common routines and lesson of the week/month.
•    Support the establishment of a system to provide tangible, specific positive feedback to students when they meet expectations.
•    Support teachers in using the building process for addressing behavior violations.
•    Establish a data collection & reporting process that provides complete and accurate “time out of instruction” information.
•    Regularly use data for decision-making.

Administrative Commitment

Commitment and support begins at the district level and district leaders need to be informed and dedicated to the implementation of SW-PBS. Building administrators are expected to be actively involved in implementation and a majority of school staff needs to support implementation of SW-PBS.

