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Problem-Solving Implementation Issues

The activities in this module will assist in problem-solving implementation issues that are evident from either observations or formal data collection tools. This data will ultimately lead toward action planning. The TIC, the SAS, the My Voice Survey, a climate survey (e.g., SSARB), and the SET are critical components. 

Directions:
1. [image: C:\Documents and Settings\Rebecca Grassl-Smith\Local Settings\Temporary Internet Files\Content.IE5\2CGHFGXT\MC900329204[1].wmf]Review the considerations listed on the action plan. This will provide an overall understanding of your goals for this session.  (p. 4)           
2. Read and highlight key concepts in the narratives. 
3. [image: C:\Documents and Settings\Rebecca Grassl-Smith\Local Settings\Temporary Internet Files\Content.IE5\VF4L7JCW\MC900434713[1].wmf]Complete: 
		-  The Team Implementation Checklist as a team. (pp. 7-9)
		- MBI Team Self-Assessment. (p. 10)
		-  Select one area of concern and use the TIPS process to 			    		   arrive at a solution. (p. 11)

4. Return to the action plan and list at least two action steps that will be used to strengthen areas of need. (Note: Tasks not completed at this time are good action plan items.) (p. 4)






Problem-Solving Implementation Issues
“Data need not be a four letter word.”
							Robert Horner, George Sugai & Anne Todd

“I am a big advocate of the MBI system. Through involving staff in the designing, structuring, and implementation of each component of the process, we have had a measurable impact on our referral rate, which dropped 67% in the first year.”  
					                   Pam Wright, Principal, Smith School, Helena
[image: C:\Documents and Settings\Rebecca Grassl-Smith\Local Settings\Temporary Internet Files\Content.IE5\2CGHFGXT\MC900329204[1].wmf]Research:    
· [bookmark: _GoBack]Research indicates that office referrals for discipline decrease on average 40-60 percent when schools implement PBIS effectively.  (Sugai & Horner, 2001)
· At all grade levels, schools that have met SET have fewer office discipline referrals per day per 100 students than schools that have been trained in PBS, but have not met SET in the same grade ranges. 
· Schools in the grade range of 6-9 who are implementing PBS to criteria based on the Team 	Implementation Checklist (TIC), a self-evaluation tool used for ongoing progress monitoring, had fewer office discipline referrals than schools who are not yet implementing PBS to criterion based on the TIC in the same grade range.  PBS Data Report and Summary: A Look at Connecticut (2009) 

	Systems
For Adults
	Practices
For Students
	Data
For Decisions

	• The team has  a calendar with timelines for survey administration
• The team utilizes a problem-solving process to address areas of concern
	None
	•Data is summarized into a understandable format for action planning
• SAS Data
           • TIC Data
 • My Voice Survey
           • SET
           • SSARB
           • MBI Blueprint


 (
What are the Systems, Practices and Data Involved in Problem-Solving Implementation Issues?
)
1
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Problem-Solving Implementation Issues
	Data-Based
Procedures
	[image: C:\Documents and Settings\Rebecca Grassl-Smith\Local Settings\Temporary Internet Files\Content.IE5\2CGHFGXT\MC900329204[1].wmf]Considerations
	Action
Data, Systems, Practices
(Who Does What?) 
	By When?
(Date)
	How will we know it is done?
(Data Source)          

	Notes:


















	1. The team has coordinated the administration of implementation surveys
· My Voice for 6-12 students.
· SAS, TIC  & SET
· Climate Survey
2. Current data results  have been analyzed using (if applicable) the data analysis process developed for that assessment tool

3. The team has reviewed the school’s current data sources and determined their utility for team planning.

4. The team utilizes a problem-solving process to address areas of concern
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Your MBI leadership team has collected three distinct kinds of data: 
· student data,
· [image: C:\Documents and Settings\Rebecca Grassl-Smith\Local Settings\Temporary Internet Files\Content.IE5\2CGHFGXT\MC900329204[1].wmf]perceptual data, and
· implementation data.		

Student data is collected in a defined and routine manner so that you can understand how MBI is implemented in your school. This process helps to formulate ongoing decisions about implementation, such as what to teach, when to increase encouragement and how to respond consistently to misbehaviors. Information around Office Discipline Referrals (ODRs) helps the MBI leadership team understand how MBI is implemented within your building. You may learn more about specific times, places, categories or participants when you collect and review this student data.

Perceptual data is a form of data that can inform your MBI leadership team about
staff and student perceptions within your building. The Self-Assessment Survey (SAS), Safe Schools Assessment and Resource Bank (SSARB) and the student My Voice Survey are perceptual data measures. As your MBI team starts to utilize discipline data, it is good to collect information about your colleagues’ and students’ perception of the strengths and weaknesses of your current school climate and school MBI process. When you discover a collectively held concern, your team can learn where to focus the team’s efforts. You are likely to uncover both strengths and needs when you collect perceptual data. The strengths and needs that surface become the basis for steps in your MBI action plan.

Implementation data represents the final category of data that your team is collecting.  The Team Implementation Checklist (TIC), the MBI Blueprint, and the School Evaluation Tool (SET) are implementation measures. These data tools assist your team in evaluating your progress as you function as an MBI leadership team and a school implementing schoolwide MBI.

Schoolwide Evaluation Tool (SET) 
Implementation fidelity of Schoolwide Positive Behavior Support in Montana is measured annually by the Schoolwide Evaluation Tool (SET). The SET is designed to assess and evaluate the critical features of effective behavior support across each academic school year. The SET results are used to: assess features that are in place; determine annual goals for effective behavior support; evaluate ongoing efforts toward schoolwide behavior support; design and revise procedures as needed; and compare efforts toward implementation from year to year. 

My Voice Survey
Dr. Russell Quaglia, the designer of the My Voice Survey, has said that while schools do a very good job asking students what they know in school, we need to get better at asking students what they think and believe about their school.  The My Voice Survey was developed for students in grades 6 to 12 for that purpose. These results will help you continue to create a climate in which all students’ aspirations flourish.

MBI Blueprint
The MBI Blueprint is a measure of implementation goals and needs. It was developed as a resource for Montana teams to describe the various components of MBI and includes those components unique to Montana.
.
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Introduction to Outcome Data-Based Decision-Making Using Office Discipline Referrals

Directions:
1. Review the considerations listed on the action plan (p. 23) and “Planning for Accurate Collection and Entry of ODR Data” (p. 26). This will provide an overall understanding of your goals for this session.
2. Read and highlight key concepts in the narratives. 
3. Complete:  		
		Select one of the school scenarios listed below and complete the 			problem statement, solution development and action plan.
		- Phoenix Elementary (p. 37)
		- Langley Elementary (p. 41)
		-  Sandhill High School (p. 43)

4. Return to the action plan and list at least two action steps that will be used to strengthen areas of need. (Note: Tasks not completed at this time are good action plan items.) (p. 23)
		




Introduction to Outcome Data-Based Decision-Making Using Office Discipline Referrals
 “Patterns of office discipline referrals may prove a simple, available, and useful data
source to aid in assessment, monitoring, and planning. “
George Sugai, Jeffrey Sprague, Robert Horner and Hill Walker
Research:
· Irvin, L.K., Horner, R.H., Ingram, K., Todd, A.W., Sugai, G., Sampson, N., & Boland, J., (2006). Using office discipline referral data for decision-making about student behavior in elementary and middle schools. An empirical investigation of validity. Journal of Positive Behavior Interventions, 8(1), 10-23.
· Irvin, L.K., Tobin, T., Sprague, J.,  Sugai, G. and Vincent, C. (2004). Validity of office discipline referral measures as indices of schoolwide behavioral status and effects of schoolwide behavioral interventions. Journal of Positive Behavior Interventions, 6, 131-147.

Prerequisites:							
Team completed, with staff input and feedback:
· [image: C:\Documents and Settings\Rebecca Grassl-Smith\Local Settings\Temporary Internet Files\Content.IE5\2CGHFGXT\MC900329204[1].wmf]Revised Office Referral Form
· Optional Minor Incident Form
· Problem behaviors clearly defined with faculty
· Process established with faculty feedback
· Office managed and classroom managed behaviors clearly identified
· Array of appropriate preventative and responsive practices to support student behavior
· System of support for staff to implement practices is planned and provided


Notes:
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          Implement Outcome Data-Based Procedures (ODRs, etc.)
	Establish & Confirm Commitment/
Train Staff
	[image: C:\Documents and Settings\Rebecca Grassl-Smith\Local Settings\Temporary Internet Files\Content.IE5\2CGHFGXT\MC900329204[1].wmf]Considerations
	Action
Data, Systems, Practices
(Who Does What?) 

	By When?
(Date)
	How will we know it is done?
(Data Source)          

	Notes:
	.1. Has the team reviewed the school’s current data sources? 2. Is the data easily available/ understandable/accessible? 
2.  Is a data system used to collect and analyze ODR data?
3.  Are additional data collected (attendance, grades, referrals to support teams, etc) and used by MBI Team?
4.  Is team using information for decision-making?
5. Are the “ODR Guidelines” used?
6. Has the MBI team evaluated current discipline referral form for compatibility with data system and revised as needed? 
7.  Has the staff had input on the discipline form and training on how to use it?
8. Is the team following a problem-solving process (e.g. TIPS) for data analysis?
	
	
	



 (
What are the Systems, Practices and Data Involved in Outcome Data?
)
	Systems
For Adults
	Practices
For Students
	Data
For Decisions

	• Develop an ODR form
that is Big 5 Compatible
• Establish process for
ODR form submission
• Establish process for
ODR data entry
• Establish process for Big
5 Report generation
	· None

	• Collect and enter ODR
data
• Review data using the
Data Decision-Making
Model





General Considerations 

As schools collect data to analyze, it is critically important that staff be consistent about collecting data that is needed to make decisions. To ensure complete and thorough data are collected, the following are encouraged:

· Provide staff inservice about how to complete forms and what to do with the forms when completed. This is particularly important to collect complete and accurate office discipline referral information. Don’t forget to include cafeteria supervisors, specialists and all staff who interact with students throughout the day. For example, a staff meeting might be devoted to three agenda items: walking through a sample office referral form; completing the school’s ODR form and discussing where to put the form (such as in the assistant principal’s mailbox). After the assistant principal has completed the administrative action portion of the form, he/she will give to the secretary who enters ODRs into a database.

· It is important to document all behavioral incidents to capture time students are out of instruction. If your school uses a “discipline room” or other setting where students leave the classroom for major behavioral incidents, be sure to collect, enter and analyze every incident.


· [image: C:\Documents and Settings\Rebecca Grassl-Smith\Local Settings\Temporary Internet Files\Content.IE5\2CGHFGXT\MC900329204[1].wmf]Emphasize the importance of submitting forms each and every time a behavior incident takes place and a student is removed from academic instruction. This will ensure all incidents are recorded.

What are Office Discipline Referrals (ODR) and Why Do We Collect Them?
Office discipline referrals are incidents of misbehavior. These incidents are categorized
as minor (teacher managed) and major (office managed). The ODRs give a school a count of
the number of behavior incidents which can be calculated to provide the time students are out of instruction. The ODR data also provide the types of problem behaviors that take place.

The ODR data can be disaggregated or divided out to indicate the time of day of incidents,
where incidents occur, and students who are involved. An average per day per month can
indicate trends throughout the year and across years.




[image: C:\Documents and Settings\Rebecca Grassl-Smith\Local Settings\Temporary Internet Files\Content.IE5\VF4L7JCW\MC900434713[1].wmf]Activity: Planning for Accurate Collection and Entry of ODR Data
Discuss the topics listed in the What column. Create a plan to accomplish the What by
listing Who is responsible and When it will happen. Be specific


	What 
	Who
	When

	1. Staff development on how to complete ODR Form for every major/office managed incident
	
	

	2. Procedures for when and where to
submit ODR forms to office are
developed and shared with staff
	
	

	3. Decide schoolwide database in which to enter ODR data
	
	

	4. Enter ODR data into schoolwide
database (e.g., SWIS, eSCHOOL.,
Lumens, etc.)
	
	



Do We Have the Data System Needed for Active Decision-Making?
• Are we collecting the right information?
	-What, when, where, who, why?
• Is data collection efficient?
	-Less than 15 sec to fill out, less than 30 sec to enter
• Do we get data in the right format? Data collection forms (ODR, Minor Incident Form),  
	Graphs 
• Do we get the data at the right time?
	-Before and during meetings
	-Current to make timely and relevant decisions
• Are data used for decision-making by all?
 	-Data presented to all faculty at least monthly
 	-Data available for whole school, small group and individual student evaluation
• Data collected on FIDELITY (what we do) as well as IMPACT (student behavior)
	-Analyzed following implementation of interventions and teaching of behaviors

Other Data to Consider:
· Is our attendance rate improving?
· Is our achievement data improving?
· How many students are on the honor roll?
· Are state tests scores improving?

· What is our graduation rate?
· How many students are taking AP courses?
· What do our school climate and school culture surveys reveal?

How Do We Make Our ODR Data Easy to Understand Using a “Big 5 Report?”

To make raw ODR data useful and easier to understand, schools need to develop a monthly Big 5 Report. A Big 5 Report is a one-page set of graphs of office discipline
[image: C:\Documents and Settings\Rebecca Grassl-Smith\Local Settings\Temporary Internet Files\Content.IE5\2CGHFGXT\MC900329204[1].wmf]referrals by:
1. The average per day per month					
2. Problem behavior
3. Location
4. Time
5. Students Involved

Many schools throughout the United States use a web-based data-entry and reporting system called Schoolwide Information System (SWIS) in addition to their district/school data system, (e.g., e-School, Student Information System (SIS), Lumens,
etc.). The SWIS provides progress monitoring for behaviors and generates graphs needed to generate the Big 5 Report. In addition, SWIS provides more in-depth reporting that is
used later in the SW-MBI process. There are training requirements and costs to purchase a SWIS License Agreement. More information about SWIS can be found at: www.swis.org.

Schools in Montana that choose not to use SWIS can pull together data summaries from
their district/school data system and enter this data into a Big 5 Generator. This tool is an Excel file that allows schools to enter the Big 5 data (rate per day per month, problem behavior, location, time of day, and by students) from their district/school data system and generate the graphs for a Big 5 Report. The Big 5 Generator and a worksheet to organize data provided by a school's current data collection system are available to all teams at the OPI Web site under MBI www.opt@mt.gov.

ODR Interpretation
· What question to answer
· Do we have a problem (current or predictable)?
	-If no, what will we do to sustain our efforts?
	-If yes, is problem definable (precise) or do we need more information?
· What questions to ask of Level, Trend, Peaks


· How do our data compare with last year?
· How do our data compare with national/regional norms?
· How do our data compare with our preferred/expected status?
· How will we know if our intervention is working?
· When will we review the data?

[image: C:\Documents and Settings\Rebecca Grassl-Smith\Local Settings\Temporary Internet Files\Content.IE5\2CGHFGXT\MC900329204[1].wmf]Primary vs. Precise Problem Statements                          
Going from Primary to Precise
· Primary statements are vague and leave us with more questions than answers
· Precise statements include information about 5 “Wh” questions:
		-What is the problem and how often is it happening?
		-Where is it happening?
		-Who is engaging in the behavior?
		-When is the problem most likely to occur?
		-Why is the problem sustaining?

How can we use data to ensure faculty/staff buy-in?
· ALWAYS Celebrate with Positive Data
		- 55 staff were recognized and rewarded for acknowledging
		  students exhibiting the RRR behaviors.
		- 3,655 RRR coupons were given from 09/05-01/06
		- 400 students (90%) earned the privilege to attend each quarterly
		   celebration
		- Nominated (and met criteria) for an MBI exemplar school of the year
		- Number of referrals decreased from a high of 132 in November to a 		 	 low of 62 in April
· What to Consider When Making Graphs to Share
		- Easy to interpret
		- Has everything on it you need to understand it
		- Addresses the fact that there is a different number of days in each 		   	month (average referrals per month per day)
		- Maintains confidentiality
		- Should never be a “gotcha” moment with teachers’ names








 (
If more than 35%
 
of
 referrals come 
from
 non-classroom settings
If there are more than 2.5 office 
discipline referrals per student
If more than 50% of referrals come from less than 10% of the classroom
If a small number 
of
 students destabilizes the overall functioning 
of
 the school
If less than 10 
students
 continue 
the
 same rate of 
referrals
 after receiving 
targeted
 group support
 
Targeted
Group
Interventions
Individual 
system
 
with
 Action 
Team
 Structure
Non-
classroo
m
system
If less than 
10 students receive more than 10 office discipline referrals
 
If more than 40% 
of
 students received 
one
 or more
 
office
 
discipline
 
referrals
School-
wide
 
System
If more than 60 % of office discipline referrals come from the classroom.
Classroom
System
If there are more than 15% of students receiving referrals 
from
 non-
classroom
 settings
If more than 10-15 students receive more than 5 office discipline referrals
 
 
ODR Guidelines
)
[image: C:\Documents and Settings\Rebecca Grassl-Smith\Local Settings\Temporary Internet Files\Content.IE5\2CGHFGXT\MC900329204[1].wmf]Big 5 Data Review Guide	
School: _____________________________________   Date: __________________________
	# 1 Data Observations – What patterns (if any) do we see in the Big 5 Reports:
A. Per Day Per Month Overall:  For a building our size the average = ___________ with a range of __________ to _____________ 
Our average per day per month rate for the current month =___________ with a __________________ trend across ________year(s)
                                                                                                                                                                                                           (stable/increasing/decreasing)

B. Problem Behavior: Top problem behavior this month? _______________________________________________________________
C. Location: What location are referrals coming from? _________________________________________________________________
D. Time of Day: Are there particular times of day that stand out? ________________________________________________________
E. Students Involved: How many students are involved this month? _________0-1 referrals, ________ 2-5 referrals,     ________6+ referrals

	
# 2 Problem Statement: ______________________________________________________________________________

___________________________________________________________________________________________________


	
# 3 Do you need more information to confirm this Problem Statement?    YES     NO

If yes, what do you need to know? _________________________________________________________________


	
#4 What MATRIX Behavior(s) do we want students to demonstrate instead of the problem behaviors?
_______________________________________________________________________________________________________________
*A Problem Statement is one that allows a team to develop a specific, actionable, proactive intervention with clear steps and outcomes. For Example: “Disruptive behavior is occurring in the classroom, typically at the beginning of each hour, with 25% of students involved.”
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Example: Trevor Test Middle School (grades 6, 7, and 8)
· 565 students
· Referrals are equally distributed throughout each grade level
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1.  Data Observations – What patterns (if any) do we see in the Big 5 Reports:
A. Per Day Per Month Overall:  For a building our size the average = ___________ with a range of __________ to _____________
B. Our average per day per month rate for the current month =___________ with a __________________ trend across ________year(s)
(stable/increasing/decreasing)
C. Problem Behavior: Top problem behavior this month?______________________________
D. C. Location: What location are referrals coming from? _______________________________
E. Time of Day: Are there particular times of day that stand out? ____________________
F. Students Involved: How many students are involved this month? _________0-1 referrals, ________ 2-5 referrals, ________6+ referrals
2. Precision Problem Statement and Hypothesis Development
3.Generic Solution:  Prevent, Define and Teach, Reward/reinforce,  Extinction (see solution page)
4. Develop a Problem-Solving Action Plan (see attached example)


	 (
   Solutions
)Prevent “Trigger”
	Change lunch schedule so fewer students are eating between 11:30 AM & 12:00 PM. 

	Define and Teach
	Review established expectations to see if change is needed; reteach cafeteria and hall expectations in class periods occurring just prior to lunch; develop and post expectation signage in cafeteria 

	Reward/Reinforce
	Set up “Friday 5” (extra 5 mins. of lunch time on Friday, if no ODRs occur in cafeteria during lunch time)

	Extinction
	Make reward for problem behavior less likely; ensure staff don’t argue back and forth with student if instance of disruption occurs (may be an inadvertent reward); remind students that paying attention to a disruptive student can mess up Friday 5

	Corrective Consequence
	Ensure active supervision during lunch (add one supervisor between 11:30 AM and 12:00 PM?); ensure quick corrective consequence, per our handbook

	Data Collection
	Maintain ODR record and supervisor weekly report






	Problem-Solving Action Plan 

	Precise Problem Statement 
	Solution Actions 
	Who? 
	When? 
	Goal, Timeline, Rule & Updates 

	Many 6th- grade students are engaging in disruption, inappropriate language and harassment in cafeteria and hallway during lunch, and the behavior is maintained by peer attention
	Prevention: Maintain current lunch schedule, but shift classes to balance numbers 
Teach: Teach behavioral expectations in cafeteria
	Principal to adjust schedule and send to staff
Teachers will take class to cafeteria; Cafeteria staff will teach the expectations
	Changes begin on Monday
Rotating schedule on November 15
	Goal: Reduce cafeteria ODRs by 50% per month (Currently 24 per month average)
Measure:
   1.  SWIS ODRs
   2. Brief fidelity survey
Timeline:  Review monthly 

	
	Recognition:  Establish “Friday Five”: Extra 5 min of lunch on Friday for five good days
Extinction: Encourage all students to work
	School Counselor and Principal will create chart and staff extra recess 
	Principal to give announcement on intercom on Monday 
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	Prevention
	



	Teaching
	



	Reward
	



	Extinction
	



	Corrective Consequence
	



	Data Collection
	






PROBLEM-SOLVING ACTION PLAN
	Precise Problem Statement
	Solution/
Actions
	Who?
	When?
	Goal, Timelines, Rule & Updates

	



	
	
	
	

	



	
	
	
	

	



	
	
	
	

	


	
	
	
	




School Avg.	Sep	Oct	Nov	Dec	Jan	2.5	6	7	9.5	10.25	School Months

Avg. ODRs Per School Day



Referrals by Problem Behavior
Minor	Tardy	Bomb	Arson	Weapons	Other	Unknown	Drugs	M-Prpty Misuse	M-Other	M-Dress	M-Tech	Tech	Inapp affection	Out bounds	M-Unknown	Gang display	Skip	Truan	Lying	M-Disruption	Dress	Tobacco	Alcohol	Combust	M-Inapp lan	Forge/Theft	Vandal	M-Contact	M-Disrespt	Prop dam	Agg/Fight	M-Tardy	Skip	Harass	Disrespt	Inapp lan	Disruption	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	3	3	6	6	6	6	6	8	8	8	8	20	25	25	51	76	90	99	132	
Number of Referrals


Referrals by Location
Plygd	Park lot	Unknown	Office	Locker rm	Off-Campus	Stadium	Music rm	Library	Bathrm	Gym	Bus Zn	Bus	Special evt	Other	Class	Common	Hall	Café	0	0	0	0	0	0	0	0	12	14	14	14	20	20	23	73	84	115	197	
Number of Referrals


Referrals by Time
0.29166666666666863	0.30208333333333331	0.31250000000000155	0.32291666666667057	0.33333333333333298	0.34375	0.35416666666666802	0.36458333333333298	0.37500000000000155	0.38541666666666957	0.39583333333333298	0.40625	0.41666666666666902	0.42708333333333298	0.43750000000000155	0.44791666666666802	0.45833333333333293	0.46875	0.47916666666666802	0.48958333333333298	0.5	0.51041666666666197	0.52083333333333304	0.531249999999999	0.54166666666666596	0.55208333333333304	0.562499999999999	0.57291666666666596	0.58333333333333259	0.593749999999999	0.60416666666666596	0.61458333333333304	0.62500000000000233	0.63541666666666596	0.64583333333333603	0.65625000000000233	0.66666666666666663	0.67708333333333603	0.687499999999999	0.69791666666666596	0.70833333333333204	0	0	0	0	20	11	8	6	14	23	0	23	0	11	14	17	3	8	68	115	53	37	11	8	0	8	11	14	6	11	6	31	23	12	14	0	0	0	0	0	0	
Number of Referrals
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