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Problem-Solving Implementation and Fidelity Issues Using the TIPS II Method

The activities in this module will assist in problem-solving implementation and fidelity issues that are evident from either observations or formal data collection tools. This data will ultimately lead toward action planning. The TIC, the SAS, the My Voice Survey, a climate survey (e.g., SSARB), and the SET are data sources. 

Directions:
1. [image: ]Review the considerations listed on the action plan and from the Session II Workbook and on pp. 3-4 and p. 16 in this workbook.          
2. [image: ]Complete: 
	-  The Team Implementation Checklist 3.1 as a team. (pp. 6-10)    	    Completing the TIC Action Plan is optional at this time (pp. 11-15)

		       -  Select one area of concern and use the TIPS II PROBLEM-SOLVING TEAM TRAINING WORKSHEET to arrive at a solution (pp. 17-20). 
- Enter the information on the TIPS II Meeting Minutes form.




Problem-Solving Implementation Issues Using the TIPS Method
“We need a formal process for a group of people to use for problem identification, goal setting, solution & action planning, implementation and evaluation.”
							-Anne Todd
[image: ]Research:    
· Four year grant funded by U. S. Department of Education’s Institute of Education Sciences 2008-2012
	Goal: Develop a “problem-solving model” for school teams that results in active use 	of data to (a) define problems, (b) build solutions, and (c) transform solutions into 	practical action plans.
·  TIPS I (2007-2011)
	• One day of TIPS team training with a coach, followed by two coached meetings 	increased the implementation of:
	– Meeting Foundation elements
	– Using SWIS data to build precise problem statements and functional
	action plans for resolving the problem
· TIPS II (2012-2016)
	• Investigated the functional relationship between TIPS
	(after TIPS Team Training and two coached meetings) and various outcome 	measures. To date school teams implementing TIPS with fidelity have increased 	fidelity of meeting foundations & thoroughness of using data for problem solving.
	(Steve Newton, Anne Todd, Rob Horner, University of Oregon
	Kate Algozzine & Bob Algozzine University of North Carolina at Charlotte)
	Systems
For Adults
	Practices
For Students
	Data
For Decisions

	• The team has  a calendar with timelines for survey administration
• The team utilizes a problem-solving process to address areas of concern
	Student Focus Groups
	•Data is summarized into a understandable format for action planning
• SAS Data
           • TIC Data
 • My Voice Survey
           • SET
           • SSARB
           • MBI Blueprint


 (
What are the Systems, Practices and Data Involved in Problem-Solving Implementation Issues?
)
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Problem-Solving Implementation Issues
	Data-Based
Procedures
	[image: ]Considerations
	Action
Data, Systems, Practices
(Who Does What?) 
	By When?
(Date)
	How will we know it is done?
(Data Source)          

	Notes:


















	1. The team has coordinated the administration of implementation surveys
· My Voice for 6-12 students.
· SAS, TIC  & SET
· Climate Survey
2. Current data results  have been analyzed using (if applicable) the data analysis process developed for that assessment tool

3. The team has reviewed the school’s current data sources and determined their utility for team planning.

4. The team utilizes the TIPS II problem-solving process to address areas of concern
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	Month(s)
	Academic Year
	Data
	Who 
	Action

	October-November
	Complete at training
 (future years as needed)
Current & next
(future years as needed)
Current
	Team Implementation Checklist (TIC 3.1) 

Self-Assessment Survey (SAS) 

My Voice Survey
	MBI Team



School Staff


Students
	-Keep for comparison/planning
-Enter results online

-Keep for comparison/planning

-Keep for comparison/planning

	January-
February
	Complete at training
(future years as needed)
	Team Implementation Checklist (TI C3.1) 
	MBI Team

	-Keep for comparison/planning
-Enter results online


	Team Determines  
	Current& next (future years as needed)
	Climate Survey (e.g. SSARB, SSS, MV)
	School Staff
	-Keep for comparison/planning

	April-May
	Current& next



Next & future years as needed
	School-wide Evaluation Tool
(SET)

Self-Assessment Survey (SAS) 
	MBI Consultant



School Staff
	-Review report from consultant/keep for comparison & planning

-Keep for comparison/planning


	April-May
	Year 3 & beyond
	SET or Benchmarks of Quality (BoQ)
	MBI Consultant or team coach

	-Keep for comparison/planning
-Enter results online

	May
	Next & Future
	Application for Recognition
	MBI Consultant or team coach
	-Send to consultant/OPI


IMPLEMENTATION DATA SCHEDULE





PBIS Team Implementation Checklist (TIC 3.1)
This checklist is designed to be completed by the PBIS Team once a quarter to monitor activities for implementation of PBIS in a school. The team should complete the Action Plan at the same time to track items that are In Progress or Not Yet Started items. 

School:	Coach: 		Date of Report: 
District:	County:	State:	
Person Completing Report: 
PBIS Team Members: 
	Complete & submit to coach quarterly.
Status: A = Achieved, I =   In Progress, N = Not Yet Started

	Date:
	
	
	
	

	ESTABLISH COMMITMENT
	
	

	
1. Administrator’s Support & Active Involvement
· Admin attends PBIS meetings 80 % of time
· Admin defines social behavior as one of the top three goals for the school
· Admin actively participates in PBIS training

	Status:
	
	
	
	

	2. Faculty/Staff Support
· 80% of faculty document support that school climate/discipline is one of top three school improvement goals
· Admin/faculty commit to PBIS for at least 3 years

	Status:
	
	
	
	

	ESTABLISH & MAINTAIN TEAM
	
	

	3. Team Established (Representative) 
· Includes grade-level teachers, specialists, paraprofessionals, parents, special educators, counselors. 
· Team has established clear mission/purpose 

	Status:
	
	
	
	

	4. Team has regular meeting schedule, effective operating         procedures
· Agenda and meeting minutes are used
· Team decisions are identified, and action plan developed

	Status:
	
	
	
	

	5. Audit is completed for efficient integration of team with
    other teams/initiatives addressing behavior support
· Team has completed the "Working Smarter" matrix
	Status:
	
	
	
	

	Complete & submit to coach quarterly.
Status: A =  Achieved, I =   In Progress,  N =  Not Yet Started

	Date:
	
	
	
	

	SELF-ASSESSMENT
	
	

	6. Team completes self-assessment of current PBIS practices being used in the school
· The team has completed a TIC, BoQ or SET within the past 12 months.

	Status
	
	
	
	

	7. Team summarizes existing school discipline data
· The team uses office discipline referral data (ODR), attendance, & other behavioral data for decision making.

	Status
	
	
	
	

	8. Team uses self-assessment information to build 
    implementation Action Plan (areas of immediate focus)

· The team has an Action Plan guiding implementation of PBIS with specific actions scheduled to be performed.

	Status:
	
	
	
	

	ESTABLISH SCHOOLWIDE EXPECTATIONS: PREVENTION SYSTEMS 
	
	

	9. 3-5 schoolwide behavior expectations are defined and  
    posted in all areas of building
· 3-5 positively and clearly stated expectations are defined.
· The expectations are posted in public areas of the school.
	Status:
	
	
	
	

	10. Schoolwide teaching matrix developed
· Teaching matrix used to define how schoolwide expectations apply to specific school locations.
· Teaching matrix distributed to all staff.

	Status:
	
	
	
	

	11. Teaching plans for schoolwide expectations are 
      developed
· Lesson plans developed for teaching schoolwide expectations at key locations throughout the school.
· Faculty is involved in development of lesson plans.

	Status:
	
	
	
	

	12. School-wide behavioral expectations taught directly &
      formally
· Schedule/plans for teaching the staff the lessons plans for students are developed.
· Staff and students know the defined expectations.
· Schoolwide expectations taught to all students.
· Plan developed for teaching expectations to students to who enter the school mid-year.

	Status:
	
	
	
	




	Complete & submit to coach quarterly.
Status: A =  Achieved, I =   In Progress,  N =  Not Yet Started

	Date:
	
	
	
	

	13. System in place to acknowledge/reward schoolwide 
      expectations 
· Reward systems are used to acknowledge schoolwide behavioral expectations.
· Ratio of reinforcements to corrections is high (4:1).
· Students and staff know about the acknowledgement system & students are receiving positive acknowledgements.

	Status:
	
	
	
	

	14. Clearly defined & consistent consequences and 
      procedures for undesirable behaviors are developed
· Major & minor problem behaviors are all clearly defined.
· Clearly defined and consistent consequences and procedures for undesirable behaviors are developed and used.
· Procedures define an array of appropriate responses to minor (classroom managed) behaviors.
· Procedures define an array of appropriate responses to major (office managed) behaviors.

	Status:
	
	
	
	

	CLASSROOM BEHAVIOR SUPPORT SYSTEMS 
	
	

	15. School has completed a schoolwide classroom systems summary  
· The teaching staff has completed a classroom assessment (Examples: SAS Classroom Survey, Classroom Systems Survey, etc.).

	Status:
	
	
	
	

	16. Action plan in place to address any classroom systems 
      identified as a high priority for change
· Results of the assessment are used to plan staff professional development and support.
	Status:
	
	
	
	

	17. Data system in place to monitor office discipline 
      referral rates that come from classrooms
· School has a way to review ODR data from classrooms to use in data-based decision making.
	Status:
	
	
	
	

	18. Discipline data are gathered, summarized, & reported at 
      least quarterly to whole faculty
· Data collection is easy, efficient & relevant for decision-making
· ODR data entered at least weekly (min).
· Office referral form lists a) student/grade, b) date/time, c) referring staff, d) problem behavior, e) location, f) persons involved, g) probable motivation, h) consequences and I) administrative decision.
· ODR data are available by frequency, location, and time, type of problem behavior, motivation and student.
· ODR data summary shared with faculty at least monthly (min).

	Status:
	
	
	
	



	

	Complete & submit to coach quarterly.
Status: A =  Achieved, I =   In Progress,  N =  Not Yet Started

	Date:
	
	
	
	

	19. Discipline data are available to the Team regularly (at least monthly) in a form and depth needed for problem solving
· Team is able to use the data for decision making, problem solving, action planning and evaluation.
· Precision problem statements are used for problem solving.

	Status:
	
	
	
	

	BUILD CAPACITY FOR FUNCTION-BASED SUPPORT 
	
	

	20. Personnel with behavioral expertise are identified & 
      involved
· Personnel are able to provide behavior expertise for students needing Tier II and Tier III support.

	Status:
	
	
	
	

	21. At least one staff member of the school is able to 
      conduct simple functional behavioral assessments
· At least one staff member can conduct simple behavioral assessments and work with a team in developing behavior support plans for individual students.

	Status:
	
	
	
	

	22. Intensive, individual student support team structure in 
      place to use function-based supports
· A team exists that focuses on intensive individualized supports for students needing Tier III supports.
· The team uses function-based supports to develop, monitor and evaluate behavioral plans.
· The team delivering Tier III has a data system that allows on-going monitoring of the fidelity and outcomes of individual behavior support plans.
	Status:
	
	
	
	



Additional Comments & Information:



(Optional for this activity)
PBIS Action Plan

Only include those items in Team Implementation Checklist that are marked “In Progress” or “Not Yet Started”
	Activity
	Activity Task Analysis (What)
	Who
	By When

	1. Administrator’s Support and Active Involvement
	





	
	

	2. Faculty / Staff Support
	





	
	

	3. Team Established (Representative)
	





	
	

	4. Team has regular meeting schedule, effective operating      procedures
	






	
	

	5. Audit is completed for efficient integration of team with other teams /initiatives addressing behavior support





	




	
	

	6. Team completes self-assessment of current PBIS practices being used in the school
	



	
	

	7. Team summarizes existing school discipline data
	





	
	

	8. Team uses self-assessment information to build implementation Action Plan (areas of immediate focus)
	









	
	

	9. 3-5 schoolwide behaviors expectations are defined and posted in all areas of building
	



	
	

	10. Schoolwide teaching matrix developed
	
	
	

	11. Teaching plans for SW expectations are developed
	
	
	




	Activity
	Activity Task Analysis (What)
	Who
	By When

	
12. SW behavioral expectations taught directly and formally
	


	
	

	13. System in place to acknowledge/reward SW expectations
	

	
	

	14. Clearly defined & consistent consequences and procedures for undesirable behaviors are developed
	




	
	

	15. Team has completed a SW classroom systems summary
	




	
	

	16. Action plan in place to address any classroom systems identified as a high priority for change
	




	
	

	17. Data system in place to monitor office discipline referral rates that come from classrooms
	




	
	

	18. Discipline are gathered, summarized and reported at least quarterly to whole faculty
	




	
	




	Activity
	Activity Task Analysis (What)
	Who
	By When

	19. Discipline data are available to Team at least monthly in a form and depth needed for problem solving
	







	
	

	20. Personnel with behavior expertise are identified and involved
	







	
	

	21. At least one staff member of the school is able to conduct simple functional behavioral assessments
	






	
	

	22. Intensive, individual student support team structure in place to use function-based supports
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                      TEAM INITIATED PROBLEM SOLVING II

 
STEPS:
 Identify the Problem with Precision (using your data)
Establish Goal(s)  
Solution (s) with Contextual Fit
· Prevent “Trigger”
· Teaching
· Reward/Reinforcement
· Extinction/ Withhold Reward
· Corrective Consequence
· Safety
· Data Collection

Implement with fidelity
Monitor Impact
Evaluate Problem

[image: ]          [image: ]	
TIPS II PROBLEM-SOLVING TEAM TRAINING WORKSHEET 
Identify the Problem with Precision: (using your data)
Guiding Questions:
What is the difference between expectation and actual performance?  How do you know there is a significant difference that indicates a need for intervention?
	 Precision Problem Statement (using data; academic, behavior, system)
· What 
· Where
· When
· Who
	Why it is occurring.  Collect and analyze data to assess.
	Is it a skill, fluency or motivation issue?  Collect and analyze data to   
    determine: 
· Why
Write the precise problem statement:
_________________________________________________________

_________________________________________________________

Establish Goal(s):
Guiding Question:
How do we want the problem to change?  What evidence do we need to show that we have achieved the goal?  Use SMART Goals: Specific, Measureable, Attainable, Relevant, and Timely.

	Goal Setting:  What is the change we want to see (increase or reduction by % or #)?  Is it a SMART goal? Is it observable?  Is it achievable based on the context? What is the time frame we could expect this change to occur?
	Write a goal for problem:
	_________________________________________________________

	_________________________________________________________






Solution(s) with Contextual Fit:
Guiding Questions:
How are we going to solve the problem?  How are we going to bring about desired change?  Is the solution appropriate for problem?  Is the solution likely to produce desired change? Is the solution linked to assessment?

	Solution
	Action
	Who?
	By When?

	Prevent “Trigger” 
Prevention first.  How could we reduce the situations that lead to these behaviors?
	
	
	



	Teaching
How do we ensure that students know what they SHOULD be doing and when to do it when these situations arise?
	
	
	

	Reward/Reinforcement
How do we ensure that appropriate behavior is recognized?
	
	
	

	Extinction/Withhold Reward
How do we work to ensure the problem behavior is NOT being rewarded?
	
	
	

	Corrective Consequence
Are corrective consequences needed?
	
	
	

	Safety
Is there a possibility of injury or harm?  What would we do to remove the occurrence?
	
	
	

	Data Collection
How will we know if we are doing what we plan?  Is the plan working for students?
	
	
	




Implement with fidelity:
Guiding Questions:
How will we know solution was implemented with fidelity?  Did we implement solution with fidelity?  How will we measure fidelity, how often, and who will administer fidelity measure?

	Evaluation
	Action
	Who?
	When?

	Fidelity of Implementation Measure:
How will we know the solution is implanted with fidelity?
	
	
	

	How will we get feedback/data from staff on implementation with fidelity?
	
	
	



Monitor Impact:
Guiding Questions:
Are we solving the problem?  Is the desired goal being achieved?

	Evaluation
	Action
	Who?
	When?

	Effectiveness of Implementation
Measure :
 How will we measure the impact on student outcomes? 
	
	
	

	How will we determine the effectiveness of the solution(s)?
	
	
	




Evaluate Problem:
Guiding Questions:
Has the problem been solved?  Has desired goal been achieved?  What should we do next?


	Evaluation
	Action
	Who?
	When?

	Updates : 
What does our data show for the solution(s) for this month?  Has the problem been solved?

	
	
	

	Have we met the goal?  
	
	
	

	What should we do next? Do we need to continue, revise, adjust, set a new goal or change the solution(s)?  
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Problem-Solving with Outcome Data
Directions:
1. [image: ]As needed, review the information provided in the Session II Workbook on ODRs, My Voice survey, observations, etc.
2. Complete: 
	-  Review and organize your outcome data (ODR, My Voice, 	Suspension/Expulsion, etc.).  Is the data in a meaningful and clear format?

		       -  Select one area of concern and use the TIPS II PROBLEM-SOLVING TEAM TRAINING WORKSHEET to arrive at a solution (pp. 23-26). 
- Enter the information on the TIPS II Meeting Minutes form.
		




Problem-Solving with Outcome Data
 “A key to collective problem solving is to provide a visual context that allows everyone to follow and contribute “.   -  Rob Horner, Ph.D., Anne W. Todd, M.S., and Dale Cusumano, Ph.D.


Research: To what extent do teams follow problem solving steps and include critical components? (Team-Initiated Problem Solving (TIPS) 
Overview, Rob Horner, Ph.D., Anne W. Todd, M.S., and Dale Cusumano, Ph.D.)
· Telzow, McNamara, & Hollinger. (2000) Team members rated implementation as higher than observers with observers rating identifying antecedents and consequences for behavior, identifying data to monitor progress, scheduling a follow up meeting as unmet.
· Telzow, McNamara, & Hollinger. (2000) Lowest implementation for hypotheses for problem, treatment fidelity, and pre and post data comparison
· Flugum & Reschly, (1994) Behavioral definition of target behavior, baseline data, step-by-step plan, or graphic or numeric data comparison from pre to post intervention were not included. 



Prerequisites:							
Team completed, with staff input and feedback:
· [image: ]Revised Office Referral Form or Behavior Incident Report (preschool)
· Optional Minor Incident Form
· Problem behaviors clearly defined with faculty
· Process established with faculty feedback
· Office managed and classroom managed behaviors clearly identified
· Array of appropriate preventative and responsive practices to support student behavior
· System of support for staff to implement practices is planned and provided




[image: ]
TIPS PROBLEM-SOLVING TEAM TRAINING WORKSHEET 
Identify the Problem with Precision: (using your data)
Guiding Questions:
What is the difference between expectation and actual performance?  How do you know there is a significant difference that indicates a need for intervention?
	 Precision Problem Statement (using data; academic, behavior, system)
· What 
· Where
· When
· Who
	Why it is occurring.  Collect and analyze data to assess.
	Is it a skill, fluency or motivation issue?  Collect and analyze data to determine: 
· Why
Write the precise problem statement:
_____________________________________________________________

_____________________________________________________________

Establish Goal(s):
Guiding Question:
How do we want the problem to change?  What evidence do we need to show that we have achieved the goal?  Use SMART Goals: Specific, Measureable, Attainable, Relevant, and Timely.

	Goal Setting:  What is the change we want to see (increase or reduction by % or #)?  Is it a SMART goal? Is it observable?  Is it achievable based on the context? What is the time frame we could expect this change to occur?
	Write a goal for problem:
_____________________________________________________________

_____________________________________________________________





Solution (s) with Contextual Fit:
Guiding Questions:
How are we going to solve the problem?  How are we going to bring about desired change?  Is the solution appropriate for problem?  Is the solution likely to produce desired change? Is the solution linked to assessment?

	Solution
	Action
	Who?
	By When?

	Prevent “Trigger” 
Prevention first.  How could we reduce the situations that lead to these behaviors?
	
	
	



	Teaching
How do we ensure that students know what they SHOULD be doing and when to do it when these situations arise?
	
	
	

	Reward/Reinforcement
How do we ensure that appropriate behavior is recognized?
	
	
	

	Extinction/ Withhold Reward
How do we work to ensure the problem behavior is NOT being rewarded?
	
	
	

	Corrective Consequence
Are corrective consequences needed?
	
	
	

	Safety
Is there a possibility of injury or harm?  What would we do to remove the occurrence?
	
	
	

	Data Collection
How will we know if we are doing what we plan?  Is the plan working for students?
	
	
	


Implement with fidelity:
Guiding Questions:
How will we know solution was implemented with fidelity?  Did we implement solution with fidelity?  How will we measure fidelity, how often, and who will administer fidelity measure?

	Evaluation
	Action
	Who?
	When?

	Fidelity of Implementation Measure:
How will we know the solution is implanted with fidelity?
	
	
	

	How will we get feedback/data from staff on implementation with fidelity?
	
	
	




Monitor Impact:
Guiding Questions:
Are we solving the problem?  Is the desired goal being achieved?

	Evaluation
	Action
	Who?
	When?

	Effectiveness of Implementation
Measure :
 How will we measure the impact on student outcomes? 
	
	
	

	How will we determine the effectiveness of the solution(s)?
	
	
	



Evaluate Problem:
Guiding Questions:
Has the problem been solved?  Has desired goal been achieved?  What should we do next?

	Evaluation
	Action
	Who?
	When?

	Updates : 
What does our data show for the solution(s) for this month?  Has the problem been solved?

	
	
	

	Have we met the goal?  
	
	
	

	What should we do next? Do we need to continue, revise, adjust, set a new goal or change the solution(s)?  
	
	
	



Notes:
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Getting Everybody On Board


The activities in this module will help your MBI leadership team to gain staff buy-in. Although the focus in on staff commitment to the MBI process, the strategies described are also applicable to students, community members, parents, school boards, etc. Communication planning is a critical component. 

Directions:
1. Read and highlight key concepts in the narratives. 
2. Complete:  		
	- getting everybody on board worksheet (p. 34)

3. Return to the TIPS II form and complete (Note: Tasks not completed at this time are good action plan items.). 



Getting Everybody On Board
(Staff Commitment)

“Every organization has a culture, that history and underlying set of unwritten
expectations that shape everything about the school. A school culture 
influences the ways people think, feel, and act.”
· Kent Peterson

Research:
· Safran, S.P. (2006). Using the Effective Behavior Supports Survey to Guide Development of Schoolwide Behavior Support. Journal of Positive Behavior Support, 8, 3-9
· Colvin, G., & Fernandez E., (2000). Sustaining Effective Behavior Support Systems in an Elementary School. Journal of Positive Behavior Interventions 2(4), 251-253. 
· Taylor-Greene, S. Brown, D., Nelson, L., Longton, J., Gassman, Cohan, J., Swarta, J., Hormer, R. H., Sugai, G., & Hall, S. (1997). Schoolwide Behavioral Support: Starting the year off right. Journal of Behavioral Education, 7, 99-112.
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Getting Everybody on Board

	Establish and Confirm Commitment/
Train Staff
	[image: ]Considerations
	Action
Data, Systems, Practices
(Who Does What?) 

	By When?
(Date)
	How will we know it is done?
(Data Source)          

	Notes:






	1. The MBI team selected/implemented strategies (sharing data, planning meeting, or staff survey) to determine level of faculty commitment. If not, what strategies will we use?
2. How will we know if staff is “on-board”? (80%)
3. Faculty involved in establishing and reviewing goals? 
4. Faculty feedback is obtained throughout the year?
5. What methods will we use to ensure faculty is informed of MBI team activities? 
6. How will we gain consensus about systems and practices?
7. How will we inform new staff/subs?
 
	
	
	 



 (
What are the Systems, Practices and Data Involved in 
Gaining Commitment?
?
)

	Systems
For Adults
	Practices
For Students
	Data
For Decisions

	•Meetings on school calendar
• Stagger team membership so
team membership rotates
• Team is representative of building
• New staff encouraged to participate
• MBI meeting minutes given to team members and all staff
• Meet with support staff
• MBI procedures for substitute teachers
• MBI bulletin board in staff lounge
• Email reminders,
encouragement and
suggestions
• MBI information on school Web site
• MBI staff development

	•Ask students to be
members of team (as
age appropriate)
• MBI included in
student and family
handbook
•MBI bulletin board
• MBI information on
school Web site
• Classroom newsletters include MBI info
• PTA newsletter
includes information
about MBI
• Refrigerator magnets
of MBI expectations
given to families
• Discuss MBI during
parent teacher conferences
• Make MBI video to
show families


	•Present team survey
results
• Copies of MBI meeting
minutes
• Keep attendance record
• Faculty meeting
minutes
• Copy of student and
family handbooks
• Copy of classroom
newsletters
• Copy of PTA newsletter
• Copy of refrigerator
magnet
• Copy of video




 







A common purpose and approach to discipline suggests that staff conduct school social 	behavioral instruction in a coordinated, consistent manner. Schools that practice a common approach: align their school’s mission, goals and MBI Purpose Statement. These 	schools use a MBI Leadership Team to lead the planning for systems (for adults), practices (for students), and data (for decision making). Furthermore, these coordinated schools use an action planning process for giving and receiving information. Through this coordinated effort, MBI schools become more proactive in their teaching of school wide social behavioral expectations. A common purpose and approach to discipline is established for all teachers, students and staff.

Role of leadership team:
· Understand why staff need to be committed to decreasing problem behaviors and increasing academic behaviors
· Identify approaches to gain faculty buy-in to the MBI process
· Develop a plan to get buy-in and build ownership across faculty
· Review Data (true representation of current status?)
· Identify strengths and areas of concern
· Review staff survey
· Enlist peer leaders to gain support- emphasize benefits
· Develop plan to share with all staff
· Presentation to stakeholders about PBIS that clearly defines their role in the process

Role of staff:
· Provide input in determining what our school’s problems are and what our goal should be
· Follow through with all school-wide decisions, regardless of personal feelings for a particular decision
[image: ]What does 80% buy in Mean?		
Consensus means that I agree to:
· Provide input in deterring what our school’s needs are and what our goals should be
· Make decisions about rules, expectations, and procedures in the common areas of the school as a school community
· Follow though will all school-wide decisions, regardless of my feelings for any particular decision
· Commit to positive behavior support systems  - allowing performance toward our goal to determine future plans
[image: ]
Communication							
One of the most important systems the MBI Leadership Team must consider is how to keep all staff, students and families informed of the SW-MBI activities.
Communication helps build “buy-in” and commitment to the practices that will be
implemented by all staff. Creating a communication system must be intentional and
strategic. There are three major areas the MBI Leadership Team must consider when developing a communication system:

1. Disseminating information
2. Presenting data and
3. Receiving feedback from stakeholders (staff, students, families & community)

Some ideas of communication methods are:
From SW-MBI Team to Staff:
	 Communication “tree”
	 Daily bulletins
	 “Toilet Talk” (posting information in restrooms)
	 Monthly staff meetings
	 PBS bulletin board in the staff lounge
		-Important notices
		-General information
		-Graphic data displays
From Staff to SW-MBI Team
	 Suggestion box
	 Specific person to contact according to grade level, team, or department 





How to Use the Data to Get Faculty Buy-in
· Share visuals (graphs) with faculty on a regular basis
· The visuals are a powerful tool:
	-To let staff know the extra work they are doing is paying off
		- To show specific areas that may need a more intense focus

Emphasize the “Team” process

Conduct Staff Surveys
	Obtain staff feedback
	Create involvement without holding more meetings
	Generate new ideas
	Build a sense of faculty ownership

Professional development for staff

To help have a systematic and organized way to plan how to communicate to staff, students and families, the leadership team should address communication 
throughout their action plan. Not only is it important for the team to share what is being developed, it is critical to get feedback and ideas from all stakeholders.
























[image: ][image: ]GETTING EVERYBODY ON BOARD 
Use the questions below as a starting point for a brainstorming session on how to increase staff support for and involvement in MBI at your site: 


[image: ]
Does our MBI Team keep its “balance” by considering practices, systems and data?
If not…which leg of the stool needs more support and what would it look like? 


[image: j0295860[1]]
Do at least 80 percent of our staff participate in and fully support MBI? 
	If not…do we know WHY—and what can we do about it?


[image: http://school.discoveryeducation.com/clipart/images/princpl.gif]
Do we have administrative commitment to help engage and encourage staff support?
	If not…how might we obtain that commitment?



[image: MCPE06239_0000[1]]Do we have a system in place to acknowledge and reward staff who participate and support MBI?
	If not…what might such a system look like?

[image: MCj03518730000[1]]

Do we have any data to show MBI is working… and are we sharing it with the staff?
	If not…how might we accomplish that?  
[image: j0078766[1]]	Are we celebrating our successes? 
	If not…how might we do that?

NOTES:
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RESOURCES
MONTANA OPI/MBI WEB SITE
http://opi.mt.gov/Programs/SchoolPrograms/MBI/

OSEP CENTER ON POSITIVE BEHAVIORAL AND INTERVENTION SUPPORTS
http://www.pbis.org

PBISApps
https://www.pbisapps.org

FLORIDA
http://flpbs.fmhi.usf.edu/

ILLINOIS
http://www.pbilillinois.org/

MARYLAND
www.pbismaryland.org

MISSOURI
www.pbismissouri.org

MODEIL PROGRAM
www.modelprogram.com
[bookmark: _GoBack]
RESOURCES FOR SPECIFIC TOPICS
· Crisis Planning - Training power point located on OPI/MBI Web site
· Becoming A Culturally Competent School - Training power point located on OPI/MBI Web site
· Family & Community Engagement - Training power point located on OPI/MBI Web site
· Bullying - Training power point located on OPI/MBI Web site; http://www.pbis.org/school/bully_prevention.aspx 
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