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MBI INITIAL TEAM TRAINING

Session 1

Fall 2014
AGENDA
Lunch—On Your Own Both Days
DAY ONE:  8:30 AM to 4:00 PM 
8:30 AM
Module 1—Overview
Module 2—Establishing MBI Leadership Teams
Module 3— Developing 3-5 Universal Expectations and a Teaching Matrix
Module 4— Teaching Schoolwide Expectations

Module 5— Establishing Procedures for Encouraging Expected Behaviors
Administrator Roundtable—Administrators Only
DAY TWO:  8:00 AM to 3:30 PM

8:00 AM
Facilitator Roundtable—Facilitators and Minute Takers (other team members welcome)

9:00 AM
Module 6— Staff Commitment
Module 7— Establishing Procedures for Implementation Data Collection
Module 8— What’s Next?
Time for Teams to Work on Implementation Action Plans is Built in
Throughout the Training
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