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Effective school-wide and classroom management plans prevent misbehavior and are continually refined to help students become increasingly respectful, responsible, motivated and highly engaged in instructional activities.

I've come to a frightening conclusion that I am the decisive element in the classroom.  It's my personal approach that creates the climate.  It's my daily mood that makes the weather.  As a teacher, I possess a tremendous power to make a child's life miserable or joyous.  I can be a tool of torture or an instrument of inspiration.  I can humiliate or humor, hurt or heal.  In all situations, it is my response that decides whether a crisis will be escalated or de-escalated and a child humanized or dehumanized.






Haim Ginott

· There are five variables you can experiment with to try to guide students  and staff toward these goals:

1. 
Structure (organize) your classroom to prevent misbehavior.

The way a setting is structured has a big impact on the behavior and attitude of people in that setting.

An example--A setting that accomplishes an amazing feat

A few school-based examples:

Organization of cafeteria, halls, class break

Teacher clarity

Teacher enthusiasm

Schedule of activities

Quality of curriculum

Classroom climate

2.
Teach your expectations regarding how to be successful within the structure that you have created.
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3.
Observe whether students are meeting expectations (monitor!).

In the short run, this means circulate and visually scan.

In the long run, this means collect and analyze meaningful data on student progress.

4.
Interact positively with students.

Provide frequent non-contingent attention to build relationships.

Provide frequent, age-appropriate positive feedback to acknowledge students’ effort to be successful.

5.
Correct misbehavior fluently (briefly, calmly, consistently, immediately, and (as much as possible) privately.

Brief corrections maintain instructional flow and reduce the degree of disruption the misbehavior causes.
Calm corrections model responsible ways to deal with conflict, avoid escalating emotional intensity, and keeps your blood pressure at reasonable levels.

Consistent corrections allow you to be on “automatic pilot” and demonstrate to students you are fair and equitable.

Immediate corrections prevent minor misbehavior from becoming major misbehavior.

Reasonably private corrections model respect and help maintain the student’s dignity—while still addressing the problem.

· STOIC is an adjective meaning “tending to remain unemotional, especially showing admirable patience and endurance in the face of adversity.”

The goal—A safe, civil, and productive school

Historical Perspective:

· Behavior and discipline have always been a problem and frustration for educators.

· At-risk students are nothing new—reread Huckleberry Finn.

· Discipline is consistently ranked as one of the leading problems in education.

· Behavior management has typically consisted of trying to “make” students behave.

· This attitude leads to an over-dependence on reactive procedures.

· Reactive procedures are not bad or wrong, they are simply ineffective in changing behavior.

Unproductive Attitudes

· “So what?”

· “Whatever.”

· “I don’t care.”

· “Hey, knock yourself out.”

Escapist Behaviors

Active rebellion

Passive resistance

Exiting the system

Future Perspective

· A safe school is one in which no one is spending time or energy in trying to protect themselves from emotional or physical harm.

· A civil school is one in which everyone is pleasant, polite, and respectful to everyone else—even during disagreements.

· A productive school is one in which people are motivated, engaged in meaningful learning tasks, and experiencing growth.

What factors present a risk to safety, civility, and productivity?

· Interactions between students

· Bullying

· Isolation

· Cliques

· Harassment

· Lack of basic good manners

· Interactions between adults and students

· Interactions between adults

The roadblocks

· There are some common beliefs and attitudes that get in the way of schools implementing effective behavior management and discipline practices. They include:

· An over-dependence on punishment.

· An over-dependence on role-bound authority.

· An over-dependence on emotional intensity.
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· A tendency to do it the way it has always been done.

· A tendency to blame others.

· Divisions among staff members. 
Process:
The Foundations process has several important features:
· It establishes and relies on a culture of data-driven decision making.

· It is directed by a representative, site-based team.

· It emphasizes and facilitates productive involvement by the entire staff in all school improvement activities.

· It encourages the involvement of students, families, community members, and social agency representatives in school improvement activities—as appropriate.

It is designed to be ongoing—and is built around an “improvement cycle.”
The Foundations Improvement Cycle


Beliefs:

The Foundations beliefs underlie both the process and the content applications, and are reflected in the recommended policies and procedures.
· School is important to a student’s success in life (although some students and some families may not believe this).

· All the people in a school should be treated with dignity and respect.

· Kids come first!

· The adults in a school (all the adults in a school) bear the ultimate responsibility for making the school safe, civil, and productive.

· All students should perceive unconditional acceptance and high expectations from school personnel.

· All students should receive frequent positive feedback on their behavioral and academic efforts.

· All school settings should be structured for student success.

· School personnel need to establish firm and clear limits for students.

· Expectations for student behavior in all school settings should be clear, consistent, equitable, and directly taught to students.

· Student misbehavior should be corrected calmly, consistently, and immediately by any staff member who observes it.

· Addressing chronic student misbehavior is a collaborative responsibility involving the entire staff.

· Teachers should have flexibility when designing their own classroom management plans, but their plans should conform to the school effectiveness literature.

Content:
The three levels of content applications create multiple means of addressing student behavior and minimize the possibility of any student “falling through the cracks.”

School-wide (Universal) applications focus on:

· Creating a more invitational school climate.

· Developing “Guidelines for Success.”

· Improving safety and civility in the school’s common areas.

· Creating positive procedures to meet the needs of all students.

· Providing all staff members with information and support for dealing with severe and chronic behavior problems.

· Defining school-wide beliefs relative to behavior management and discipline.

Classroom (Universal) applications create consistency in:

· Teaching expectations to students.

· Providing frequent, high-quality positive feedback to students.

· Providing consistent corrective consequences for student misbehavior.

· Preventing and responding skillfully to student non-compliance.

· Supporting classroom teachers when they are dealing with severe and chronic student misbehavior.

Individual student (target & intensive) content applications ensure that:

· No student “falls through the cracks.”

· There are school-wide systems in place for meeting the needs of the majority of “tough kids.”

· There is a multi-tiered problem-solving structure in place for designing individualized behavior support plans.

· There will be coordination with other agencies and resources, when necessary.

A.
Beliefs

SAMPLE MISSION STATEMENT

We, the staff of Lincoln Elementary, are committed to providing all students with the behavioral and academic skills to reach their fullest potential and to become responsible life-long learners.

SAMPLE STATEMENT OF STAFF BELIEFS 

     All staff members contribute to Lincoln Elementary School’s friendly, inviting environment.  We set the tone through our actions and attitudes.  We will demonstrate our continuous support and encouragement of students in four important ways.

1.  We will teach students the expectations for responsible behavior in all school environments by relating student actions to our guidelines for success.  That is, we will encourage students to be responsible, to always try, to do their best, to cooperate with others, and to treat everyone with dignity and respect.

2.  We will provide positive feedback to students when they are meeting expectations and following the guidelines for success.

3.  We will view minor misbehaviors as teaching opportunities, and respond calmly and consistently with corrections or consequences.

4.  We will work collaboratively to solve behavior problems that are chronic or severe in nature.

SAMPLE GUIDELINES FOR STUDENT SUCCESS

1.  Be Responsible.

2.  Always try.

3.  Do your best.

4.  Cooperate with others.

5.  Treat everyone with respect (including yourself).
 B. 
Procedures to Encourage Responsible Behavior

One way to analyze this is to consider basic human needs:

•
recognition

•
acknowledgment

•
attention

•
competence

•
purpose

•
belonging

•
stimulation/change

Positive programs/procedures in your school should help meet each student’s needs.

Positive programs might include:

•
Using effective instructional practices.

•
Fostering regular & positive interactions between staff and students

•
Targeting the most needy students for special attention

•
Sending positive reports about a student's behavior to that student's parents

•
"School Buddies" (Mentorship)

•
Having a Homework Room

•
Golden Tickets

•
Meaningful Work

•
Individualized Behavior Management Plans

•
CARE

•
Student of the Week

•
Lunch with the Principal

•
Goal Achieved! Book

•
The Responsible Student Behavior (RSB) System

•
Class-wide Goal of the Month

•
Principal Award

•
Calling Students With the Highest Score on Class Tests

•
Honor Roll

•
Grades

•
Attendance/Punctuality Letter

•
Problem Solving Task Force

C.
Procedures to Correct Irresponsible Behavior

•
Reduce  referrals.  Most misbehavior should be handled in the setting where the misbehavior occurs, by  the staff member who views the infraction.

•
Define categories of behavior that warrant office referral, and provide some kind of referral form. 

Illegal acts

Physically dangerous acts

Defiance--The overt and immediate refusal to comply with reasonable adult directions.

•
Establish some form of “Incident Report” so you are informed of chronic situations and behaviors that may need a written record, e.g., mild harassment. 

•
Maintain collective records of referrals to be used as a guide to staff development.

•
Maintain individual records as a guide for intervention decisions--including when to implement proactive individual plans.

•
Streamline office procedures to provide as little attention to the “referred” student as possible. 
D.
Common Area Procedures

Is each setting safe and productive?

Possible Reasons for Misbehavior in Common Areas
•
Expectations are not clear

•
Expectations are not taught

•
Setting is not organized/structured for success

•
Inadequate supervision

•
Inconsistent supervision

•
Emotional supervision

A staff handbook should identify (for each common area):

The Goal

The Expectations for Students

The Consequences for Infractions

Procedures to Encourage Responsible Behavior

Supervision Responsibilities

Teaching Responsibilities

E.
Classroom Procedures
Classrooms


The classroom teacher is the center of our school responsibility and discipline policy.  Teachers will strive to insure that classrooms are safe and productive and will continually emphasize to students the importance of being responsible, engaged, and motivated.  Teachers will focus on teaching and encouraging responsible behavior, rather than trying to "control" irresponsible behavior.  This will be accomplished by helping students see how their behavior relates to our schoolwide Guidelines for Success; emphasizing responsibility, trying, doing one's best, cooperating with others, and treating everyone with respect.  Three basic principles of behavior management will be implemented by all teachers.

1)
Proactive--Classrooms will be structured for academic success, which means having efficient routines, focused instruction, clear rules and expectations, direct teaching of expectations, and frequent monitoring.

2)
Positive--Classroom teachers will strive to interact frequently with each of their students -- providing non-contingent attention/acknowledgment ("Good morning, Tyson.  How are you feeling Alicia?") as well as positive recognition when students are behaving appropriately (“Group 4, you are doing a great job of keeping your discussion focused on the original question.” )

3)
Instructional--Classroom teachers will view incidents of misbehavior as teaching opportunities and will calmly and consistently implement appropriate corrective consequences.  

NOTE:  Though these principles will guide teachers in their classroom management, each teacher, each student, and each situation is unique.  Therefore, the specific procedures that will be used by any individual teacher will be determined by that teacher and will be based on the teacher's professional judgment of student needs and specific situations, along with the principles described above.
Review





Prioritize





Revise





Adopt





Implement








© Teaching Strategies, Inc 
1
Handout #1

