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Parent, Family, and Community Engagement Framework  

Exercise 
 
 
 

EXERCISE: Thinking about Program Strategies 
 

This exercise is designed to give you a sampling of strategies, or practices, that you can use to make 
progress toward the family outcomes, as outlined in the PFCE Framework. The exercise is organized 
by each of the seven family outcomes and includes the following steps: 

 
• Select one of the family outcomes that you are currently focusing on in your own work.  

• Review the sample strategies for that outcome. 

• Think about whether: a) your program is good at that practice, b) would like to improve that 
practice, or c) is not currently using that practice.  

• Check the appropriate box.  

• If you noted that you need to improve a specific practice, think about what needs to happen to 
strengthen that area of your work. 
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1. FAMILY OUTCOME: Family Well-being 
Parents and families are safe, healthy, and have increased financial security. 

In the boxes next to each strategy below, check off whether your program: 

• is good at this practice 
• would like to improve this practice 
• is currently not using (n/u) this practice 

 
EXAMPLES OF STRATEGIES FOR PROGRAM PROGRESS 

 
Program Foundations  

(PFCE Framework, Yellow Column) 
PROGRAM LEADERSHIP Good Improve N/U 

Ensure that systems, supports and resources are in place to address professional 
development, continuous improvement, program environment and partnerships related 
to family well-being. 

   

Incorporate goals related to family well-being into agency work plans and strategic 
planning. 

   

Ensure staff members have appropriate training and supervision and manageable 
caseloads. 

   

Develop relationships with community members and community organizations that 
support families’ interests and needs. 

   

Promote cross-service area teamwork.    

Utilize mental health consultant with appropriate credentials and experience to be a 
resource for staff and program needs around family well-being. 

   

 

CONTINUOUS IMPROVEMENT Good Improve N/U 

Use the community assessment and self-assessment results, the family partnership 
planning process, team meetings, and other tools to understand community and family 
needs and interests. 

   

Review individual and system-wide family successes, helpful referrals and effective 
staff practices to evaluate family services.    

Collect data for individual families and aggregate it so that programs can review the 
effectiveness of family services.     

 

PROFESSIONAL DEVELOPMENT Good Improve N/U 

Develop knowledge of relationship building that is grounded in cross-cultural 
responsiveness and strengths-based perspectives. 

   

Gain knowledge about mental health, child development and a variety of parenting 
practices, including unique ways to engage fathers. 

   

Develop knowledge and skill in supporting families around financial literacy and 
financial stability. 

   

Reflect on daily practice and personal experience to increase self-awareness and 
effective relationship–building with families. 

   

Develop knowledge of professional ethics around confidentiality, boundaries and self- 
determination. 

   

Develop skill in coordination and collaboration with community partners.    
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Program Impact Areas 
(PFCE Framework, Pink Column) 

PROGRAM ENVIRONMENT Good 
 

Improve 
 

N/U 
 

Welcome all families—and all family structures, sizes and arrangements.    
Initiate relationships with families that are receptive, responsive and respectful.    
Include family-friendly spaces with pictures and materials that affirm and welcome all 
families.    

Engage in honest dialogue with families about their expectations and staff/program 
objectives.    

 
FAMILY PARTNERSHIPS Good 

 
Improve 

 
N/U 

 
Use family partnership agreements as a tool for relationship building and as a basis for 
ongoing individualized family services.    

Help families identify their interests, articulate their strengths and needs and develop 
and / or accomplish goals as directed by the family.    

Use goal-oriented home visits to establish relationships with families and to identify 
and support their interests and needs through the family partnership process.    

Assist families in using resources and systems of support regularly and continuously 
over a period of time.    

 
TEACHING AND LEARNING Good 

 
Improve 

 
N/U 

 
Participate in cross-service area teams and program meetings to ensure that 
information about services related to family and child well-being can inform teaching.    

 
COMMUNITY PARTNERSHIPS Good 

 
Improve 

 
N/U 

 
Link families with support systems and resources and conduct purposeful follow up to 
determine their effectiveness.    

Participate in community meetings and initiatives that increase program capacity to 
respond to the needs and interests of families.    

 

Notes 
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2. FAMILY OUTCOME: Positive Parent–Child Relationships 
Beginning with transitions to parenthood, parents and families develop warm relationships that nurture 
their child’s learning and development. 
 
In the boxes next to each strategy below, check off whether your program: 

• is good at this practice 
• would like to improve this practice 
• is currently not using (n/u) this practice 

 
EXAMPLES OF STRATEGIES FOR PROGRAM PROGRESS 

 
Program Foundations  

(PFCE Framework, Yellow Column) 

PROGRAM LEADERSHIP Good Improve N/U 

Ensure that systems, supports and resources are in place to address professional 
development, continuous improvement, program environment and partnerships related 
to supporting positive parent-child relationships. 

   

Incorporate goals related to positive parent-child relationships into agency work plans 
and strategic planning.    

Ensure staff members have appropriate training, effective supervision, and 
manageable caseloads to support families and their relationships with their infants, 
toddlers and preschool age children. 

   

Promote cross-service area teamwork.    
 

CONTINUOUS IMPROVEMENT Good Improve N/U 

Use self-assessment results, related surveys and ongoing conversations with families 
to reflect on staff relationships with families and identify areas for improvement.    

Use self-assessment results and related surveys to better understand participants’ 
parenting practices, and use this information to improve parenting education and 
parenting supports. 

   

 

PROFESSIONAL DEVELOPMENT Good Improve N/U 

Gain knowledge about the needs of prenatal and postnatal pregnant women and their 
families.    

Gain knowledge about the needs of parents who are parenting a child with a disability.    
Gain knowledge about unique ways to engage fathers.    
Gain knowledge about how mental health and wellness affects families.    
Gain knowledge about communication styles and relationship building.    
Gain knowledge about child development.    
Gain knowledge about the effect of trauma on parent-child relationships.    
Gain knowledge about a variety of parenting practices.    
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Program Impact Areas 
(PFCE Framework, Pink Column) 

PROGRAM ENVIRONMENT Good Improve N/U 

Hold the child and family in high regard and partner effectively with different groups of 
parents.    

Provide opportunities that support parents’ needs to connect with other parents for 
reflection, information, ideas and support.    

Support parent-child relationships in a way that values the culture and language of the 
family and recognizes how different cultural influences may influence family 
development. 

   

 

FAMILY PARTNERSHIPS Good Improve N/U 

Provide opportunities for parents to learn about expectant parenting and prenatal 
health, the developing role of young parents (for adolescent parents), and/or about 
their roles as new mothers and fathers. 

   

Foster meaningful, reciprocal relationships between mother and child, father and child, 
or caregiver and child in a manner that is both culturally receptive and responsive.    

Help families identify appropriate practices that complement the stages of their 
developing child.    

Support parents and families in ensuring the health and safety of their infants, toddlers 
and preschoolers.    

Support a father’s efforts to connect with and be responsible for his child at all ages 
and stages of development.    

Support families in seeking support from mental health consultants or other community 
agencies when there are parent-child relationship challenges that require additional 
services. 

   

Foster strong co-parenting relationships as appropriate.    
 

TEACHING AND LEARNING Good Improve N/U 

Engage with parents as equal partners in learning about their child while 
acknowledging parents’ premier role as their child’s first teacher.    

Foster meaningful, reciprocal relationships between mother and child, father and child, 
and care giver and child in a manner that is both culturally receptive and responsive.    

Talk together with families about the child’s signals in ways that help families explore 
these signals and understand and respond to their child’s behavior.    

Work together with families to help children overcome behavioral challenges.    
 

COMMUNITY PARTNERSHIPS Good Improve N/U 

Engage community partners to help support the needs and goals of pregnant and 
expectant families and new parents.    

Engage community partners to help support the needs of families who are parenting 
during stressful and challenging times.    

 

Notes 
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3. FAMILY OUTCOME: Families as Lifelong Educators 
Parents and families observe, guide, promote and participate in the everyday learning of their 
children at home, school, and in their communities. 

In the boxes next to each strategy below, check off whether your program: 

• is good at this practice 
• would like to improve this practice 
• is currently not using (n/u) this practice 

 
EXAMPLES OF STRATEGIES FOR PROGRAM PROGRESS 

 
Program Foundations  

(PFCE Framework, Yellow Column) 

PROGRAM LEADERSHIP Good Improve N/U 

Ensure that systems, supports and resources are in place to address professional 
development and continuous improvement, program environment and partnerships 
related to families as lifelong educators. 

   

Incorporate goals related to families as lifelong educators into agency work plans and 
strategic planning.    

Collaborate with school systems to support and empower families in their continued 
role as their child’s lifelong educators.    

Promote cross-service area teamwork.    
 

CONTINUOUS IMPROVEMENT Good Improve N/U 

Use self-assessment results, related surveys and staff service integration meetings to 
better understand the effectiveness of family-staff relationships with respect to 
teaching and learning. 

   

Use information from the self-assessment results and related surveys to improve 
staff-family relationships and to strengthen family literacy practices. 

   

 

PROFESSIONAL DEVELOPMENT  Good Improve N/U 

Include teachers/teachers’ assistants in parenting education sessions so parents and 
teachers can share information about child learning and development, and program 
curriculum. 

   

 
Program Impact Areas 

(PFCE Framework, Pink Column) 

PROGRAM ENVIRONMENT Good Improve N/U 

Welcome families to observe and actively participate in their child’s classroom or 
home-based activities.    

Support and encourage parents to share tips on everyday learning practices with staff 
and other families.    

 

FAMILY PARTNERSHIPS Good Improve N/U 

Support relationships between parents and their children as part of the foundation for 
interactions around early learning.    

Provide opportunities and support parents in working toward their own literacy goals.    
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TEACHING AND LEARNING Good Improve N/U 

Consistently connect with families to gather child information and parent observations 
to inform teaching.    

Share information about children’s social, emotional, physical and cognitive 
development and the importance of honoring the home language (with families of 
children who are dual language learners). 

   

Share information about approaches that promote child outcomes outlined in the 
Head Start Child Development and Early Learning Framework.    

Engage parents in conversations where child assessment data is shared and parents 
learn about children’s progress.    

Use a database/management information system that is accessible to families and 
that assists teachers in sharing child assessment information in an understandable, 
family- friendly format. 

   

 

COMMUNITY PARTNERSHIPS Good Improve N/U 

Support family experiences with community resources that support children’s learning 
and development, such as libraries and museums.    

Share information with families about resources and services for children with 
disabilities.    

 

Notes 
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4. FAMILY OUTCOME: Families as Learners 
Parents and families advance their own learning interests through education, training and other 
experiences that support their parenting, careers, and life goals. 
 
In the boxes next to each strategy below, check off whether your program: 

• is good at this practice 
• would like to improve this practice 
• is currently not using (n/u) this practice 

 
EXAMPLES OF STRATEGIES FOR PROGRAM PROGRESS 

 
Program Foundations  

(PFCE Framework, Yellow Column) 

PROGRAM LEADERSHIP Good Improve N/U 

Ensure that systems, supports and resources are in place to address professional 
development, continuous improvement, program environment and partnerships related 
to families learning goals for themselves and their children. 

   

Incorporate goals related to family learning into agency work plans and strategic 
planning.    

Form agreements with education entities and organizations that support staff and 
families’ education and training goals.    

 

CONTINUOUS IMPROVEMENT Good Improve N/U 

Use community assessments, self-assessments, family partnership agreements and 
related surveys on education and training services in the program and community to 
understand opportunities and challenges. 

   

Use information from community assessments, self-assessments and related surveys 
to improve family options for GED, training, certificate, and degree programs.    

 

PROFESSIONAL DEVELOPMENT Good Improve N/U 

Create “learning communities” for staff.    
Develop staff skills to support families in meeting their learning goals.    
Develop knowledge about different kinds of education and training opportunities 
available to families. 

   

Prepare staff to engage parents in meaningful and creative ways in parent meetings 
and trainings. 

   

 
Program Impact Areas 

(PFCE Framework, Pink Column) 

PROGRAM ENVIRONMENT Good Improve N/U 

Welcome and support families as learners.    
Make information available that supports parents’ personal growth and career 
development.    

Ensure that parent meetings and trainings are announced routinely, that 
announcements are inviting, and that language is not a barrier to parent participation.    

Provide opportunities for families to connect with other families in the program or 
community that are working to achieve similar learning/educational goals.    
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FAMILY PARTNERSHIPS Good Improve N/U 

Use the family partnership agreement process to assist families with their education 
and training goals, and provide referrals to educational resources (GED, adult 
education, ESL, employment opportunities, workplace literacy, parenting skills, job 
training, job preparation skills, etc.). 

   

Follow-up on referrals to ensure that families are enrolled and have the necessary 
supports to complete their education and/or training.    

Invite past program parents and community volunteers to share their educational and 
career experiences with families.    

Invite families to volunteer or apply for jobs in the program in ways that support their 
parenting, career or life goals.    

 

TEACHING AND LEARNING Good Improve N/U 

Support parents as learners in parenting education programs that help parents learn 
more about their child’s learning, development and behavior.    

Support family literacy activities between parents and children.    
Encourage families to observe and participate in child learning and development 
during home visits and in classrooms.    

 

COMMUNITY PARTNERSHIPS Good Improve N/U 

Link families to community resources for internships, volunteer activities and other 
experiences that expand their knowledge and skills and build on their career interests.    

Form partnerships with educational resources in the community and beyond, including 
higher education institutions, to support families’ learning interests and educational 
goals. 

   

Form partnerships with adult educators who creatively enhance education and training 
opportunities for families.    

 

Notes 
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5. FAMILY OUTCOME: Family Engagement in Transitions 
Parents and families support and advocate for their child’s learning and development as they transition 
to new learning environments, including EHS to HS, EHS/HS to other early learning environments, and 
HS to Kindergarten through Elementary School 
 
In the boxes next to each strategy below, check off whether your program: 

• is good at this practice 
• would like to improve this practice 
• is currently not using (n/u) this practice 

 
EXAMPLES OF STRATEGIES FOR PROGRAM PROGRESS 

 
Program Foundations  

(PFCE Framework, Yellow Column) 

PROGRAM LEADERSHIP Good Improve N/U 

Ensure that systems, supports and resources are in place to address professional 
development, continuous improvement and partnerships related to child and family 
transitions. 

   

Establish ongoing communications in addition to the required Memoranda of 
Understanding between Head Start and the Local Educational Agencies (LEA).    

 

CONTINUOUS IMPROVEMENT Good Improve N/U 

Use the self-assessment process, related surveys and LEA data sources (where 
possible) to review transition activities and to better understand opportunities and 
challenges. 

   

Use information from the self-assessment, related surveys and other data sources to 
improve transition practices with families and community partners.    
 

PROFESSIONAL DEVELOPMENT Good Improve N/U 

Conduct joint transition trainings across EHS/HS and local educational agencies.    
Gain understanding about the realities public schools face and acknowledge both 
constraints and opportunities in building local partnerships (differences in policy, 
regulations, budgets, organizational design, etc.). 

   

 
Program Impact Areas 

(PFCE Framework, Pink Column) 
PROGRAM ENVIRONMENT Good Improve N/U 

Welcome and engage families as partners in transition planning.    
Create a culture of supporting families during transitions as they are the key to 
creating continuity for children.    
Help families identify and understand quality criteria in early childhood settings as 
children make transitions from prenatal to postnatal services, new service options, 
new classrooms, or new home visitors. 
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FAMILY PARTNERSHIPS Good Improve N/U 

Use the family partnership agreement process to help families develop transition plans 
for themselves and their children.    
Provide families with information, training and connections to future early care and 
educational settings to help facilitate the transition process for parents and children 
(e.g., information about what families might expect of LEA instruction and training 
about how to effectively interact with school system staff members.  ). 

   

Ensure families are educated about their rights under federal and state laws, such as 
the Individuals with Disabilities Education Act (IDEA).    
 

TEACHING AND LEARNING Good Improve N/U 

Ensure families have ongoing opportunities to discuss their observations and concerns 
about their child’s strengths and challenges prior to transitions from EHS to HS and 
HS to LEA. 

   

Share information about activities and everyday interactions with children that promote 
school readiness as outlined by the Head Start Child Development and Early Learning 
Framework. 

   

Ensure families have ongoing opportunities to discuss child assessment data so that 
families are prepared to initiate and/or participate in similar discussions with teachers 
in the LEA. 

   

Provide families with information about child development and the impact of transitions 
on children across early childhood and school settings.    
 

COMMUNITY PARTNERSHIPS Good Improve N/U 

Coordinate services for children and families leaving Head Start through program-
school partnerships.    
Provide advocacy training and opportunities for families to develop and use advocacy 
skills in the context of their child’s lifelong learning.    
 

Notes 
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6. FAMILY OUTCOME: Family Connections to Peers and Community 
Parents and families form connections with peers and mentors in formal or informal social networks 
that are supportive and/or educational and that enhance social well-being and community life. 
 
In the boxes next to each strategy below, check off whether your program: 

• is good at this practice 
• would like to improve this practice 
• is currently not using (n/u) this practice 

 
EXAMPLES OF STRATEGIES FOR PROGRAM PROGRESS 

 
Program Foundations  

(PFCE Framework, Yellow Column) 

PROGRAM LEADERSHIP Good Improve N/U 

Ensure that systems and staff development facilitate opportunities for parents to 
develop relationships with their peers through meetings, trainings, support groups, 
mentoring programs or community referrals. 

   

Incorporate goals related to family connections to peers and community into agency 
work plans and strategic planning.    

 

CONTINUOUS IMPROVEMENT Good Improve N/U 

Use the community assessment, self-assessment, related surveys and ongoing 
relationships with families to understand the opportunities and challenges related to 
parent connections, peers, and community. 

   

Use information from community assessment, self-assessment and related surveys to 
improve practices related to parent connections, peers and community.    

 

PROFESSIONAL DEVELOPMENT Good Improve N/U 

Conduct staff training on facilitating peer activities that help parents and families 
enhance parent-child relationships.    

Conduct staff training on facilitating peer activities that help parents and families 
strengthen their role as educators.    

Conduct staff training on facilitating peer activities that help parents and families reflect 
and set learning goals.    

Conduct staff training on facilitating peer activities that help parents and families learn 
about transitions.    

Conduct staff training on facilitating peer activities that help parents and families 
encourage parent leadership and advocacy.    

 
Program Impact Areas 

(PFCE Framework, Pink Column) 

PROGRAM ENVIRONMENT Good Improve N/U 

Create safe and respectful environments where parents can lead and learn from each 
other and ask for the kinds of information that they find helpful as individuals and 
members of a group. 

   

Provide space and resources, if necessary, for monthly events chaired by parents, for 
parents.    
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FAMILY PARTNERSHIPS Good Improve N/U 

Facilitate (or refer parents to) parental support and/or educational groups where they 
can share their concerns (e.g. children’s special needs).    

Talk with parents about the formal and informal social networks (support, amusement, 
help, education, etc.) they have and explore interests or needs in forming new (or 
renewed) social connections. 

   

Individualize opportunities for peer-to-peer connections for different groups of parents 
(e.g., fathers or grandparents).    

Support parents interests and goals with skill-building volunteer opportunities in the 
program and community.    

 

TEACHING AND LEARNING Good Improve N/U 

Encourage parent-to-parent support when participating in parent meetings about 
children’s learning and development.    

 

COMMUNITY PARTNERSHIPS Good Improve N/U 

Collaborate with community organizations that share parents’ concerns and interests.    
Link families with meaningful support networks, peer-to-peer groups, and volunteer 
opportunities in the community.    

 
Notes 
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7. FAMILY OUTCOME: Families as Advocates and Leaders 
Families participate in leadership development, decision-making, program policy development, or 
community and state organizing activities to improve children’s development and learning experiences. 
 
In the boxes next to each strategy below, check off whether your program: 

• is good at this practice 
• would like to improve this practice 
• is currently not using (n/u) this practice 

 
EXAMPLES OF STRATEGIES FOR PROGRAM PROGRESS 

 
Program Foundations  

(PFCE Framework, Yellow Column) 

PROGRAM LEADERSHIP Good Improve N/U 

Ensure that parents’ opinions are heard and included in the program planning 
processes (e.g., Policy Council and parent committees, etc.).    

Ensure that systems and supports are in place to address professional development, 
continuous improvement, program environment and partnerships related to engaging 
families as advocates and leaders. 

   

Incorporate goals related to family advocacy and leadership into agency work plans 
and strategic planning.    

 

CONTINUOUS IMPROVEMENT Good Improve N/U 

Conduct regular assessments on parent leadership and advocacy experiences to 
understand opportunities and challenges.    

Use related assessment data to improve practices related to parent leadership and 
advocacy.    

 

PROFESSIONAL DEVELOPMENT Good Improve N/U 

Provide training on the multicultural principles, leadership development, and advocacy 
for staff and families.    

 
Program Impact Areas 

(PFCE Framework, Pink Column) 

PROGRAM ENVIRONMENT Good Improve N/U 

Create an environment that welcomes and affirms parent leadership and advocacy in 
the program.    

Work with parents to arrive at agreed upon understandings of how to partner and how 
to collaborate with each other within the program.    

 

FAMILY PARTNERSHIPS Good Improve N/U 

Provide opportunities for parents to identify their strengths as leaders/advocates and 
to use them in the program and community.    

Share information with families about existing parent-to-parent organizations, family 
peer networks and/or parent-initiated school-community efforts in order to foster 
continuity in leadership and advocacy roles beyond Head Start. 
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TEACHING AND LEARNING Good Improve N/U 

Provide opportunities for parents to identify their strengths as leaders/advocates in the 
context of their child’s learning.      

Support parents as leaders / advocates in their community as negotiators related to 
their child’s learning and progress.      

Encourage families to serve as advocates by observing and participating in their 
child’s learning and development during home visits, in classrooms, and in community 
organizations.   

   

Support families in serving as advocates by sharing information with the LEA and 
other relevant community programs about activities and everyday interactions with 
their children that promote school readiness as outlined by the Head Start Child 
Development and Early Learning Framework. 

   

Ensure families are offered the opportunity to learn about leadership strategies related 
to child assessment data so they are prepared to initiate similar discussions with 
teachers in the LEA or other relevant community groups.   

   

 

COMMUNITY PARTNERSHIPS Good Improve N/U 

Provide parent mentoring opportunities that could include staff, alumni 
parents/families, elders, and professionals in the community to serve as a resource 
and support for parent leadership development. 

   

Partner with parents to engage advocacy groups that work on issues related to child, 
family and community needs.    

Form partnerships with parent-to-parent organizations or other LEA parent groups to 
facilitate connections for HS/EHS families.    

 

Notes 

 

 


