
Attitudes for Effective Engagement 
 
Attitude: A frame of mind that we take towards someone.   

Following are some attitudes that can support our strength-based practices when working 
with staff and partners: 

 
Attitudes Notes 

 
 Staff deserve the support and respect we 

are asking them to give families. 
 

 

 
 Staff are our partners with a critical role 

in achieving outcomes. 
 

 

 Staff have expertise about their own 
fields of practice 

 

 
 Staff contributions are valuable and 

important. 
 

 

 



Relationship-Based Practices for Engagement 
 
1. Reflect on your staff’s perspective  
Have an ongoing dialogue with your supervisees that allow them to have input about the structure, content, process, 
timing, and tone of supervision. This offers an opportunity for staff to reflect on what type of supervisory relationship 
they would like to have and how to negotiate needs together. Ask staff to consider with you how you can work together 
to respond to a complex situation. This can provide your staff with an opportunity to consider different viewpoints 
within a system and reinforce teamwork.  
 
2. Support your staff’s competence 
Accentuate the positives among your staff and in the work that they do. Staff need to be reassured about their 
knowledge and expertise. A non–“top down” approach to supervision gives staff the feeling that they are a valuable 
member of a team. Staff may feel encouraged to reflect on their own professional competencies and goals, 
 
3. Focus on the family-staff  relationship 
As you provide support for your staff, be intentional about supporting their relationships with the families. Use 
strategies that focus the conversation on taking apart what’s working and what’s not and how they can use that 
information to determine next steps with families. 

 
4. Value your staff’s passion 
Try to listen without judging what your staff is experiencing (e.g., how it is affecting their mood, concentration, 
motivation, ability to connect with others and the demands on you). What are their emotional reactions to what they 
experience? By creating a safe and professional space where staff can talk about their real emotions, you help each 
other to understand better the roots of problems and strategize about how to address them.  
 
5. Reflect on your own perspective 
Make time for reflection inside and outside of supervision. Reflection allows us to consider our reactions, responses, and 
options. Taking time to consider how effective our response was in a past situation can help prepare us for similar 
situations in the future. Be clear with staff about when you can help and when you need to bring in other support. This is 
emotional work, and self-care is essential for you and your supervisee. When you become available to staff in more 
emotional ways, you will need to take time for yourself to rejuvenate, reflect, and make time for your own supervision 
and support.  
 
 

 



Video Observation Notes 
 
Mark the practices you observe being used in the encounter. Note what the supervisor did or said that 
demonstrated the use of that practice and/or attitude. 
 

Attitudes Notes 

 
 Staff deserve the support and respect we 

are asking them to give families. 
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Practices Notes 

 Reflect on your staff’s perspective 

 

 

 Support your staff’s competence 

 

 

 Focus on the family-staff relationship 

 

 

 Value your staff’s passion 

 

 

 Reflect on your own perspective 

 

 

 


