	District
	Indicator #1—Signaling Change
	Indicator #2--Instruction
	Indicator #3—Quick Wins
	Indicator #4—Committed Staff

	Frazer
	Teachers in the hallway to greet students
	Good results from our MBI team; MBI team played a part in the new attendance policy; RtI is getting going;  MAP data, etc.; Staff willingness to participate in various groups/teams
	Made physical changes outside with the fence and the student mascot; Success from the MBI
	Effective communication from leaders; support; building trust; follow through; Professional development; SOPPAS

	Pryor
	Leadership has been more visible and accessible—families more comfortable with leadership; How absences have been handled—accountable to students and their education—phone calls home
	More leadership presence in the classrooms so time on task has increased.  MAP analysis is going well; In each advisory class, students graph MAP scores to show where they are in comparison to kids across the country; Dan will send out the student data form; Every Monday we do a review of eligibility; This has reduced considerably.  
	Review of eligibility.  
Reduction of discipline referrals altogether through MBI, etc.  
	Same as Above

	Lame Deer
	Consistency with staff—no new staff; Consistency in leadership
	Reading and Math  are well laid out; looking at placement every 6 weeks; improved access to MAP data; working on getting it into teachers hands
	SMART Boards are now in the classroom;
	Same as Above

	
	
	
	
	


Wishes:

Indicator #1:

L.D.=  How to signal change….more things we can do…..Using the data to use it to help each individual student….as a group but also in the individual scores; making sure teachers know how to use the data.

Physical Plants—improve facilities

Indicator #2:

L.D= Continue data collection and monitoring into other subject areas.  Need to find a way to get students to show more respect=looking for solutions rather than punishment; find a way to work on the solutions….rather than fighting back
Indicator #3:

Indicator #4

Need for greater Board support, understanding, etc.  Greater shared responsibility of the status, etc.  Share that concern…..Still need to strive to diminish the excuses and the blame game
