· Calendar with benchmarking dates, problem solving team meetings, leadership team meetings, etc.

· Establish roles of team members

· Create meeting agendas

· Organize resources

· Create a staff RtI Manual

· Add an RtI statement to your school handbook

· Examine core instruction
· Examine core school wide data

· Examine research-based instructional practices and programs for core, supplemental, and interventions

· Create instructional plans

· Create intervention plans

· Create RtI process flow charts

· Build consensus/capacity

· Establish protocols/decision rules

· Establish benchmark targets

· Establish protocols for instructional groupings
· Establish protocols for intervention delivery

· Establish protocols for problem solving

· Discuss/review/assess fidelity

· Create a board policy for adoption

· Utilize action plans/next steps on a monthly basis

· Braid RtI into the 5 year plan

· Educate the staff

· Tie RtI staff development to professional goals

· Address technology needs

· Review the alignment of curriculum, assessment, and instruction

· Create and utilize a data board

· Review the master schedule

· Protect instructional time

· Address any “elephants in the room”

· Build trust

· Educate, inform, and involve the community and families

· Share credit and take responsibility

· Choose a benchmarking product

· Build a culture for continuous school improvement

· Implement fidelity practices

· Monitor fidelity

· Adjust benchmarking tool to best meet your assessment needs

· Build communication for everyone

· Find/make time

· Improve instructional and curriculum knowledge

· Evaluate intervention needs

· Coordinate data management

· Attend trainings

· Establish a clear vision for your school

· Create a structure that enables teamwork

· Coach, when needed

· Listen

· Follow through on EVERYTHING

· Give helpful, positive feedback

· Accept feedback

· Actively manage conflict

· Create a sustainable system

· Start small

· Celebrate success at each step

· Constantly review and self evaluate EVERYTHING!

