Procurement Plan
[bookmark: _GoBack]All SFAs are required to have a procurement policy outlining the SFA’s process for Child Nutrition Programs. The policy must also include standards of conduct. 
1. Evaluate how you purchased food last year:
a. Who did you purchase food from during SY 2015-16? (Sysco, Fresh Farms, Costco, Meadow Milk)



b. How often did you purchase from each vendor/distributor? (Sysco-weekly orders with a monthly invoice, Fresh Farms-4 times for Harvest of the Month, Costco- one time per month, Meadow Milk- weekly orders with a monthly invoice)



2. Evaluate your food expenditures from food last year. It’s okay to estimate. 
a. How much did you spend TOTAL on food last year?


b. What was the total amount you spend on each vendor last year? (Sysco- $82,000, Fresh Farms-$800, Costco- $3,600, Meadow Milk- $60,000)



3. Do you have a distributor contract? (Sysco, FSA, US Foods, etc.)


4. Do you buy food from a Group Purchasing Organization? (MCS, SWMSS- must ensure GPO is following proper procurement. Must ensure that you are getting the best price for the products you are purchasing.)
